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CHAPTER 

 

1 Broader Context of the Urban Resilience 

Project within Bangladesh’s Development 

Agenda 

The World Bank’s Country Partnership Framework (CPF) with Bangladesh for fiscal years 2016 – 2020 (CPF) 

consists of three Focus Areas: (1) Growth and Competitiveness, (2) Social Inclusion, and (3) Climate and 

Environmental Management. Each Focus Area of the Bank’s CPF with Bangladesh is linked to at least one of 

the country’s Country Development Goals contained in Bangladesh’s Seventh Five Year Plan (7th FYP) for 

FY2016-FY2020 : Accelerating Growth, Empowering Citizens.   

The Eighth Sector of Bangladesh’s seventh FYP is Sustainable Development: Environment and Climate 

Change, which states that: “A sustainable development strategy, at its core, is concerned with how human 

society as a whole balances the need of the present generation without compromising the prospects of 

future generation.” Thus, the link between the Government of Bangladesh’s (GoB) Sustainable Develop-

ment goals to: adequately address climate change, reduce the risks of disasters, and significantly improve 

environmental performance, is Focus Area #3 of the Bank’s CPF. 

Higher Level Objectives to which the Urban Resilience Project Contributes 

The “goal” of the World Bank’s third Focus Area in its CPF with Bangladesh for fiscal years 2016-2020 is: “to 

adequately address climate change, reduce risks of disasters, and significantly improve environmental 

performance”. This goal is directly supported by the Urban Resilience Project (URP or Project) and its align-

ment with CPF Objectives 1.3 (Improved delivery of basic services in urban areas) and 3.1 (Increased 

resilience of population to natural disasters in urban and coastal areas).  

Finally, in addition to supporting the Sustainable Development goal of Bangladesh’s seventh Five Year Plan 

and the World Bank’s third Focus Area in its CPF 2016-2020 with Bangladesh, it is also aligned with the 

GoB’s National Sustainable Development Strategy (NSDS). The NSDS has identified “Disaster Management” 

as one of its five Strategic Priority Areas so that Bangladesh is better prepared to meet the formidable 

environmental challenges it faces in its efforts to achieve sustainable development. The URP also supports 

all three of the NSDS’s “cross-cutting issues” by supporting disaster risk reduction and climate, good gov-

ernance, and gender across all five of the NSDS’s Strategic Priority Areas.  
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CHAPTER 

 2 Description of the Urban Resilience Project 

and its Purpose 

 2.1 Structure and Function of the Urban Resilience Project 

The Project Development Objective (PDO) of the Urban Resilience Project (URP or Project) is:  

1 to  strengthen the capacity of the Government of Bangladesh agencies to respond to emergency 

events, and  

2 to strengthen systems to reduce the vulnerability of future building construction to disasters in Dha-

ka and Sylhet. 

Structurally, the URP is divided into five components, each with a distinct, but complementary, objective 

and function. More detailed information is provided under Component D since that is where the M&E 

function is housed within the Project Coordination and Monitoring Unit (PCMU). 

 2.2 Component A: Reinforcing the Country’s Emergency Management Response Capacity  

The overall goal of this component is to design and operationalize an integrated emergency management 

system in Bangladesh that will enable the country to plan and respond to both common, everyday emer-

gencies as well as major disasters in an organized and effective manner. For this purpose, the following 

activities will be implemented under Component A: 

 Renovate and outfit national-level disaster risk management (DRM) facilities (A1) 

 Build, renovate and outfit local-level City Corporation and Fire Service and Civil Defence (FSCD) DRM 

facilities in Dhaka and Sylhet (A2) 

 Supply, install and integrate specialized emergency management and communications technology 

(ECT) equipment for DRM and emergency response within national-level and local-level agencies 

(A3) 

 Supply specialized search and rescue (SAR) equipment to local-level agencies involved in Disaster 

Risk Management (A4) 

 Provide Training, Exercises and Drills (TED) to national-level and local-level agencies involved in 

DRM (A5) 

 2.3 Component B: Vulnerability Assessment of Critical and Essential Facilities  

The objective of this component is to develop the consensus-driven analytical foundation required for 

longer-term investments to reduce risk in the built environment of Dhaka, Sylhet and other cities in Bang-

ladesh. It concentrates on the following two activities: 

 Conduct a vulnerability assessment of critical and essential facilities and lifelines (B1) 
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 Support the development of a risk-sensitive land use planning practice in Dhaka (B2) 

 2.4 Component C: Improved Construction, Urban Planning and Development  

The objective of Component C is to put in place the institutional infrastructure and staff capabilities to 

reduce long-term disaster vulnerability in Dhaka addressing both the existing built environment as well as 

future development. The following activities are expected to be implemented under this component: 

 Create and operationalize an Urban Resilience Unit (URU) in RAJUK (C1) 

 Establish an electronic construction permitting (e-permitting) system (C2) 

 Set up a professional accreditation program for engineers, architects, and planners (C3) 

 Improve building code enforcement within RAJUK jurisdiction (C4) 

 2.5 Component D: Project Coordination, Monitoring and Evaluation  

The general objective of Component D is to provide the necessary funding and support for project coordina-

tion, monitoring, and evaluation through the PCMU. In addition, activities under the Bank’s Governance 

and Anti-Corruption Action Plan (GAAP) are expected to be implemented under this component. 

The specific objectives of PCMU are to:  

 Coordinate, monitor and evaluate the activities of the URP for ensuring effective implementation 

 Develop effective methodologies in coordination with the implementing agencies to effectively im-

plement the project  

 Support and facilitate the project management of sub-projects in procurement and financial man-

agement 

 Conduct regular quarterly and annual monitoring reports, as well as a mid-term review and end-of-

project evaluation  

 Conduct and manage-needs based strategic studies and other pilot projects 

 Enhance the capacity of project related officials through local and foreign training and study visits 

Among its many functions, the PCMU is expected to support the activities of the Project Steering Commit-

tee (PSC) in its oversight function, as well as those of the Monitoring and Evaluation (M&E) Consultancy as 

they relate to its monitoring, evaluation, reporting, and validation or verification (MERV) functions. The 

four “broad tasks” that the M&E Team is expected to carry out, according to its Terms of Reference (TOR), 

are to:  

 Carry out independent monitoring and evaluation of project progress in relation to project compo-

nents and implementing agencies, including PCMU 

 Carry out independent monitoring of project specific operational risks and mitigation measures 

 Provide independent and regular feedback to the PSC through PCMU on its evaluations of the above  

 Provide assistance to PCMU in the review and supervision of project environmental and social safe-

guard compliance by the implementing agencies of all URP components 
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 2.6 Component E: Contingent Emergency Response  

Following an adverse natural or man-made event that causes a major disaster in Bangladesh, the Govern-

ment may request the Bank to re-allocate project funds to this component, which presently has no 

allocation, to support emergency response and reconstruction needs and efforts.  

This ‘contingency’ component allows the GoB to request the World Bank to designate project funds as 

Immediate Response Mechanism funds, and reallocate them as needed for emergency contingencies. Thus, 

this component can be used to channel additional funds into the Project should they become necessary in 

an emergency. 
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CHAPTER 

 3 Rationale and Purpose of 1st Quarterly 

Progress Report (1st QPR) 

This report is one of the first deliverables (2.1: Consolidated Project Progress Reports) for the M&E Team 

under its contact with the PCMU’s monitoring and evaluation function in support of the URP. It is the first 

in a series of Quarterly Progress Reports (QPRs) that the M&E Team under PCMU will prepare every fiscal 

quarter.   

Even though the first QPR is not contractually required for 12 months after the M&E Consulting firms 

(GOPA and SSIL) were hired on April 11th, 2018, which became operational two weeks later on April 26th, 

we decided to accelerate the preparation of our monitoring reports for several reasons. First, we believed 

that it was important to show what recent progress had been made by the four implementing agencies 

(IAs) given the backlog of Project expenditures and activities/outputs. For example, not a single quarterly 

progress report has been submitted to the World Bank since the start of the project going back in mid-2015, 

according to information contained in the Bank’s Results Framework. We wanted to change that as quickly 

as possible to show that the Project is turning around and accelerating its implementation. We also saw no 

reason to wait an entire year before issuing our first QPR.  

Secondly, we received a request on May 16th from the World Bank, through the PCMU, to ‘update’ or track 

all progress that had been made on the 59 “Key Agreed Actions” (KAAs) contained in the Bank’s May 13th 

2018 Aide Memoire. Since the majority of KAAs had deadlines to be completed on or before June 30th, 

which coincided with the end of the fiscal year for both the World Bank and the Government of Bangladesh 

(4th Q FY18), we thought that an initial progress report, even if it was only partial and preliminary, should 

be prepared within a month after the June 30th KAA reporting deadline. Thus, the M&E Team has prepared 

this first QPR for PCMU and the World Bank reporting on the progress made by all four Project IAs since 

May 2018.  

In addition to the 48 KAAs we report on in this first QPR, there are 11 more KAAs that are scheduled to be 

completed after June 30th. Nine (9) of those will become due during the current quarterly reporting cycle 

starting on July 1st and ending on September 30th. Those will be included in the next QPR reporting on 

progress made during the 1st quarter of fiscal year 2019 (1st Q FY19) in October.   

The purpose of these QPRs is several-fold, as defined under Deliverable 2.1: Consolidated Project Progress 

Reports of the TORs for the M&E Consultants, encompassing the following elements to: 

 Prepare three (3) quarterly and one (I) annual progress report (at the end of 4th quarter) in each fiscal 

year that provides detailed updates on URP implementation progress as described in the URP M&E 

Framework.   
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 Independently report on progress made by all four IAs in terms of expenditures or inputs, activities 

conducted, and outputs achieved that help make progress toward the Project’s desired outcomes and 

objectives. 

 Identify all URP works completed in the last three (3) months, provide a rolling cumulative list of URP 

works completed and provide an outlook of works expected to be completed in the next six (6) 

months.  

 Address any emergent governance risks as well as provide implementation compliance information 

regarding the Environmental and Social Safeguards, and Resettlement Management Plans, as appli-

cable.  

 Provide recommendations for any necessary corrective actions to IAs, or changes in the Project’s 

scope, interventions, or processes in order to maintain satisfactory progress and disbursements 

against established targets and work plans.  

This report follows shortly after the submittal of our Inception Report on June 8th, and its subsequent 

approval on June 26th, after having been reviewed by the Technical Committee and the Project Steering 

Committee (PSC) of the URP.
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CHAPTER 

 4 Methodological Approach Used to Prepare 1st 

QPR 

Finally, given the extensive list of 59 KAAs contained in the World Bank’s most recent Aide Memoire that 

the four IAs have been working to complete, much of the focus of the M&E Team’s data collection and 

analysis efforts for this initial Quarterly Progress Report (QPR) have been concentrated on them. We decid-

ed to do this, even though it was not a contractual obligation because it represented a large portion of the 

IAs focus and work efforts, allowing the M&E Team to quickly to develop tracking tools while it began the 

process of developing an M&E Framework based on the Bank’s own Project “Results Framework,” and as a 

gesture of Goodwill toward PCMU.   

Therefore, the methodological approach adopted by the M&E Team to track the completion of the 59 KAAs 

by the IAs involved developing and implementing a tracking tool we have named the “KAA Tracking Form” 

for each one of the four IAs. Each All of the KAA Tracking Forms is structurally identical to one another in 

terms of the data fields. However, each one is individually tailored for each specific IA, reflecting only those 

KAAs that are applicable to that particular IA. 

Thus, a generic template for the KAA Tracking Form was developed by the M&E Team using information 

from the KAA section of the Bank’s Aide Memoire. The format was designed to gather only the most basic 

and necessary information in order to place the minimum reporting burden on the IAs, which had already 

informed us of the various reporting formats that they were currently required to submit to their respec-

tive ministries, PCMU, and the Implementation, Monitoring and Evaluation Division (IMED) within the 

Ministry of Planning. We had been asked during the discussions of the M&E Inception Report with the 

Technical Committee and the PSC to “harmonize” our M&E Framework with other existing data collection 

and reporting formats, such as IMED’s monthly M&E format. We are currently doing that now, and collect-

ing the necessary inputs from various IAs to compare and contrast that with the M&E Framework we are 

developing now. 

At a May 23rd meeting in PCMU, a hard-copy of the KAA Tracking Form was shared with all four of the 

Project IAs. As an example, the individually tailored KAA Tracking Form for PCMU, containing only those 

nine (9) KAAs that PCMU was/is responsible to carry out, was shared with all four IAs. The proposed pro-

cess was that, upon receiving their own individualized KAA Tracking Form, each IA would review their files 

or archives to fill in the requested data fields. These fields ask for only the most basic information from 

each IA, such as the name of each KAA activity, its sub-activities or key steps, the planned and actual 

completion dates, and if not completed, the reasons for delays in completing the KAA on time, and an 

expected date in the future when they will hopefully be completed. Very simple financial data fields were 

also included as part of the tracking forms. However, it was later found that in most procurement process-

es, which dominate the list of KAAs, there are no specific line items in the budget tied to them, and so that 

financial information has not been very useful or relevant. The KAA Tracking Forms will be refined over the 
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next few months in consultation with the IAs as we determine which data fields are most useful, and 

which ones might be added or dropped from the format. 

Currently, the KAA Tracking Forms contain four (4) for DDM, six (6) items for PCMU, 22 for RAJUK, and 25 

for DNCC. In addition, there are three (3) KAAs that apply to all four of the IAs. These common KAAs are: (i) 

installing an integrating multi-user Financial Management System (FMS) among the three other IAs that is 

being developed by PCMU; (ii) submitting quarterly Environmental Monitoring Reports to the World Bank; 

as well as (iii) creating labour influx monitoring systems and submitting quarterly reports to the World 

Bank.   

After the meeting at PCMU on May 23rd, a rapid series of meetings were held over the course of the next 

week with each one of the IAs: with RAJUK on May 26th, with DNCC on May 27th, and with DDM on May 

28th. The purpose of each meeting was to share the individualized KAA Tracking Form that the M&E Team 

had prepared for that IA, containing only those KAAs that pertained to it. Soft copies of the KAA Tracking 

Forms were also shared with each IA.  

The tracking period was explained to each IA, letting them know that the ending date was June 30th, and 

assigning a member of the M&E Team staff to act as a liaison and point-of-contact for each IA. The IAs were 

informed that the contact person of the M&E Team would return shortly before the June 30th deadline to 

assist the IAs in any way to fill out their KAA Tracking Form. This was then followed up by a series of phone 

calls and emails to each IA. An IA Communications Log has been continually updated to track phone calls, 

emails, and visits by the M&E Team liaisons with the IAs.  

Our aspiration was to gather this information from each IA in a timely and comprehensive manner shortly 

after June 30th so that we would be able to analyse the information collected from all the IAs, and include 

it in this Consolidated QPR by the second half of July. That process has proven to be more difficult than we 

envisioned, but has improved over time as the initial novelty and confusion over some parts of it have 

been worked out between the M&E Team and the IAs. We hope and expect these difficulties to diminish 

with practice over time, and we have been most pleased with the active intercession of PCMU encouraging 

the other IAs to provide this information to the M&E Team as well as with the increasingly positive and 

constructive interaction and exchange of information between the M&E Team and the IAs. We expect this 

upward trend in communication and collaboration to continue in the future.
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CHAPTER 

 5 Status of the Urban Resilience Project in 4th 

Quarter of FY 2018 

 5.1 Component A: Reinforcing the Country’s Emergency Management Response Capacity  

This component is implemented jointly by the Dhaka North City Corporation (DNCC) and the Department 

of Disaster Management (DDM). Together, they are conducting complementary activities under sub-

components (A1 – A5). These include:  

 Coordinating the renovation and outfitting of the two national-level disaster risk management 

(DRM) facilities (i.e., ERCC and NDMRTI) as well as local-level City Corporation and Fire Service and 

Civil Defence (FSCD) DRM facilities in Dhaka and Sylhet (A-1 & A-2);  

 Procuring and installing specialized emergency management and communications technology (ECT), 

and search and rescue (SAR) equipment (A3-A4); and  

 Providing training, exercises and drills (TED) services to national-level and local-level agencies in-

volved in DRM under (A-5).  

5.1.1 KAA Achievement by DNCC and DDM as the Implementing Agencies under Component A 

DDM is responsible for renovating and outfitting the ERCC and NDMRTI under Sub-Component A-1, and 

implementing the TED program to national-level and local-level agencies involved in DRM under Sub-

Component A-5. In contrast to DNCC’s very large number of KAAs, DDM only had five (5) KAAs with one 

being split into two parts, bringing the total number of KAA targets to six. Of these six KAA targets, DDM 

has completed three (3), two of which the M&E Team has been able to confirm their veracity.  

In order to accomplish these KAAs, DDM needs to complete two “Works” procurement plans (PPs) under A-

1, and only one consulting “Services” PP under A-5. DDM has made only limited progress thus far in com-

pleting the procurement process for the two building renovations for ERCC and NDMRTI. They have floated 

construction “tenders” for both renovations, but are now waiting for the Ministry of Housing and Public 

Works (MoHPW) to approve their renovation designs before they can submit their technical and financial 

evaluation reports to the World Bank for its review and approval (i.e., NOL). In terms of completing the PP 

to obtain the services of a consulting firm(s) to implement the TED Program (29946-CS- QBS) under A-5, it 

has floated the service tender and submitted a combined evaluation report to the World Bank for its review 

and approval. DDM expects to have the TED program consulting services contract signed in August with 

work beginning sometime in the fall of 2018.  

In contrast to DDM, DNCC is responsible for completing 25 KAAs, some of which contain multiple steps and 

due dates, plus the three ‘common’ KAAs, which total 55 separate KAA targets. However, there were six (6) 

KAAs that were not due to be completed until after June 30th. Of the remaining 49 KAAs, DNCC completed 

21 separate KAA targets by June 30th, according to self-reported data that they shared with the M&E Team, 

but which we have not yet confirmed. The M&E Team is now in the process of confirming those achieve-
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ments, and tracking the status of the remaining 34 KAAs that are now slated to be completed during the 

current reporting period (1st Q FY2019). 

In order to complete all of these KAA tasks or targets, DNCC has a very large number of procurement pack-

ages (PPs) to complete for “Goods, Services, and Works”. In all, under Sub-Components A-2, A-3, and A-4, 

DNCC had 34 procurement packages to complete; seventeen (17) “Goods” contracts, nine (9) consulting 

“Service” contracts, and eight (8) “Works” packages. 

In all, DNCC is working to complete 34 procurement packages in all, 17 of which are “Goods” packages, 

nine (9) consulting “Service” contracts, and eight (8) “Works” packages. 

Among the 17 Goods contracts are: 

 Four (4) PPs (G-2.7, G-3, G-4.3, and G-6.4) which have been completed with the purchased equipment 

delivered to Bangladesh. 

 Four (4) more packages (G-2.1, G-2.2, G-2.6, and G-2.8) that are all but completed, having prepared all 

the required documents for their approval, with signed contracts in hand, which now only awaiting 

shipment of the purchased equipment. 

 Two (2) more packages (G-2.5 and G-2.9) with signed contract with suppliers.  

 Seven (7) more PPs for goods (G-1.1, G-1.2, G-1.3, G-2.3, G-2.4, G-2.10, and G-2.11) that have only advanced 

to the evaluation stage of tenders received in response to RFPs. 

 All nine (9) of the Services packages have been completed (i.e., the recruitment of six individual con-

sultants and three consulting companies). All of them are currently working with DNCC now.  

 

Out of Nine (9) Services contracts:  

 Six (6) contract packages (S-1, S-2, S-3, S-4, S-5.2, no code) for individual consultants have been signed. 

All of them are currently working with DNCC now. 

 Three (3) contract packages (S-6, NCS-1, NCS-2) for procuring consulting firms have been signed. All 

three firms are mobilized, fully staffed and functioning satisfactorily. 

 

Of the eight (8) Works packages: 

 Three (3) PPs (W-3.1, W-3.2, and W-3.3) have been completed (that is, up to the construction of the 

physical structures).  

 Three more (3) packages (W-1.1, W-1.2, and W-2.1) are construction projects “in progress;” 

 One (1) package is at the tender evaluation stage; and  

 The remaining package (W-2.2) is awaiting its tender to be floated due to the fact that a bank within 

the proposed location needs to first be moved. 

In terms of physical progress, all eight (8) warehouses for DNCC (5) and DSCC (3) have been constructed. Of 

the total of 12 planned warehouses to be constructed for FSCD, 11 have been completed, representing nearly 

a 92% completion rate 
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In addition, DNCC is also undertaking and planning training programs for DRM professionals to comple-

ment its procurement of procurement of goods and works packages. This goes beyond what is required of it 

under the existing Results Framework indicators and the KAAs. DNCC recognizes that ‘hardware,’ such as 

warehouses, ECT or SAR equipment, by themselves don’t increase the country’s resilience to natural disas-

ters or man-exacerbated crises.  

That requires the development of ‘soft’ skills and organizational capacities of relevant public entities at the 

national and local levels working together with clear roles and responsibilities within well-defined re-

sponse protocols and structures that enhance the capacity of DRM professionals to respond in an effective, 

efficient, and organized way. Equally important, it also requires the informed and trained participation of 

local citizens and communities since neighbours, family members, and friends are typically the ‘first re-

sponders’ during the crucial first minutes and hours following a crisis or disaster.  

5.1.2 KAA Achievement by Sub-Components A1 – A5 

Under Sub-Component A1, DDM has taken the lead in renovating the Emergency Response and Communi-

cation Centre (ERCC) and the National Disaster Management Research and Training Institute (NDMRTI) 

while DNCC is building, renovating, and outfitting local-level City Corporation and FSCD DRM facilities in 

Dhaka and Sylhet through more than a dozen procurement packages (PPs) under Sub-Component A2. 

In terms of the renovation of the ERCC and NDMRTI, DDM is currently waiting for the approval of its design 

from the Ministry of Disaster Management and Relief (MoDMR), which depends on the relocation of a 

mosque and bank office within these existing DRM buildings. The M&E Team does not need to visit these 

DRM facilities given that the KAA only stipulates construction contracts be signed by June 7th, which has 

not yet occurred. Once the contracts are signed, these will be visually verified by the M&E Team. 

In addition, site visits are being planned for the M&E Team to confirm the relocation of those facilities 

within the buildings and to observe whether the decision not to initiate a resettlement action plan (RAP) 

under the Social Management Framework of the URP was justified. In addition, we will discuss what, if 

any, site-specific mitigation measures for worker safety or environmental impacts are planned with DDM’s 

environmental safeguards focal person. No ‘expected date of completion’ was provided to the M&E Team 

by DDM given that the decision to approve these renovations is not under their control.   

 

DNCC is also responsible for building, renovating, and outfitting local-level City Corporation and FSCD DRM 

facilities in Dhaka and Sylhet through a dozen procurement packages (PPs) under Sub-Component A2. In 

terms of the KAAs that pertain to Sub-Component A2, DNCC has made substantial progress on almost all of 

those KAAs, demonstrating significant progress.  

First, the Command and Control room that DNCC is building over the almost completed warehouse at 

FSCD’s Compound in Mirpur-10, Dhaka, is ‘under construction,’ according to DNCC. No ‘expected date of 

completion’ for this Command and Control room (KAA code W-1-1) was provided by the M&E Team by 

DNCC. Similarly, DNCC’s construction of another Command and Control centre in FSCD’s South Surma 
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facility in Sylhet is also ‘under construction’ with no ‘expected date of completion.’ Site visits by the M&E 

Team have now begun, and are more are being planned and coordinated with DNCC and DDM in the 

current reporting period (1st Q FY2019). 

DNCC is also constructing Emergency Operation Centres (EOC), DRM offices and Urban Resilience Units 

(URUs) for Sylhet City Corporation and Dhaka South City Corporation (SCC and DSCC, respectively) that are 

linked to KAA codes W-2-1 and W-2-2. Construction of the Sylhet structures is currently underway, accord-

ing to DNCC, but the DSCC site has encountered unexpected delays caused by the ‘shifting’ or relocation of 

a mosque and a bank within those buildings. Negotiations are currently underway to resolve those issues 

and continue with the construction of those facilities. However, the design of the buildings has been ap-

proved, and construction will commence once the relocation of those facilities is resolved. Again, the M&E 

Team is planning to visit these sites within the next six months to verify their status and confirm their 

status. 

Finally, DNCC has constructed a total of 20 warehouses: 12 for FSCD in Dhaka and Sylhet (linked to KAA 

code W-3-1); five (5) for DNCC (linked to KAA code W-3-2); and three (3) more warehouses for DSCC (linked to 

KAA code W-3-3), according to self-reported data that the M&E Team has not yet confirmed. However, the 

M&E Team plans to complete the process of physically verifying the completion of all 20 warehouses 

before the end of 2018.  

Under Sub-Component A3, DNCC has encountered more difficulties and delays in procuring, installing, and 

integrating specialized emergency management and communications technology (ECT) equipment for 

DRM and emergency response agencies at the national and local levels. In terms of the “frequency alloca-

tion” of ECT equipment among the various implementing agencies, this has only been completed for DNCC. 

Allocations of ECT equipment among DSCC, DNCC and SCC are apparently still pending. The M&E Team has 

requested letters and minutes of meetings among the various IAs, but these have not yet been received.  

In terms of procuring specialized emergency management and communication technology (ECT) equip-

ment (VHF & HF Radio Terminals and related Installations) for FSCD (KAA code G-1-1) and for the city 

corporations (KAA code G-1-2), the data collected by the M&E Team indicates that all procurements steps 

have been completed, and that all that remains to be done is for the delivery of this ECT equipment. The 

‘planned date’ for these shipments or ‘lots’ was stated as July 30th in the Bank’s May 2018 list of KAAs. 

However, DNCC has stated that it is not realistic to expect international shipments of this type to arrive 

within six months. Therefore, the expected date of completion of delivery is now slated for late November, 

in the 2nd quarter of FY2019. 

 

Under Sub-Component A4, DNCC has made substantial progress in procuring specialized search and rescue 

(SAR) equipment for local-level agencies involved in Disaster Risk Management. The M&E Team has been 

tracking a dozen KAAs (G-2.1 – 11, and G.3), all of which involve the preparation of “Goods” procurement 

packages for SAR equipment. Almost all of these packages are destined for FSCD’s use in future emergen-

cies.  
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In general terms, DNCC has completed or nearly completed all of the steps involved in procuring the 

equipment contained in these 12 “Goods” procurement packages (PPs). Three of these PPs have multiple 

parts or “lots”, such as G.2-1 and G.2-6 with one additional lot each, and G.3, which has three (3) additional, 

lots altogether. Thus, there are 17 different KAA ‘targets’ that the M&E Team is tracking under Sub-

Component A4 that DNCC is responsible to complete.  

In terms of how far along in the procurement process these PPs are, we have found that: 

 15 of the 17 targets for “tenders floated” have been completed with the status of the remaining two 

(2) being “unclear” at this time;  

 14 of 16 targets for “Technical or Combined Technical and Financial Evaluation Reports” submitted to 

the World Bank for their review (with two KAAs having an “unclear” status and one KKA being “not 

applicable” since the due date falls after the June 30th deadline for this reporting cycle);  

 All 14 PPs submitted to the Bank have received “No Objection Letters” (NOLs) with three (3) KAAs 

being “not applicable” due to deadlines that fall after June 30th;  

 13 out of 14 already have signed contracts between DNCC and the suppliers with the only exception 

being G.2-5 for “rescuer tools and drones”; and finally,  

 Six (6) of the KAA packages have already been “delivered” to Bangladesh while another seven (7) 

have been approved by the Bank, have signed contracts, and are now only awaiting delivery, all of 

which are expected to occur before the end of this current quarter. The remaining four (4) PPs do not 

have deadlines for delivery in this reporting cycle, and thus are “N/A”.     

These procurement packages are summarized below by in terms of their progress toward completion in the 

Table below: 

Table 5-1 Progress summary of procurement packages 

Status 
Tender 

Floated? 

Evaluation Report to 

WB? 

NOL from Bank 

received? 

Contract 

signed? 

Product deliv-

ered? 

TOTAL KAAs 17 17 17 17 17 

Completed 15 15 14 13 6 

Not Com-

pleted 
0 0 0 1 7 

Unclear (?) 2 2 2 0 0 

Not Appli-

cable 
0 0 1 

3 (due in 

future) 

4 (due in 

future) 

 

Finally, in terms of Sub-Component A5, the responsibility for these activities is posited with the Depart-

ment of Disaster Management (DDM). The key procurement plan required to implement this sub-
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component is the TED Program (29946-CS-QBS). The status of this PP is that the combined technical and 

financial evaluation report and draft contract have been uploaded into STEP for the World Bank’s  review 

and approval, which is currently pending. In conversations with DDM, the M&E Team was informed that a 

No Objection Letter (NOL) is expected from the World Bank within the next few weeks. At the same time, 

DDM is negotiating a contract to sign with the selected consulting firm(s).  

 5.2 Component B: Vulnerability Assessment of Critical and Essential Facilities (RAJUK) 

RAJUK is the sole implementing agency for both sub-components of Component B of the URP. These in-

clude: 

 Conducting a vulnerability assessment of critical and essential facilities and lifelines (B1);  

 Supporting the development of risk-sensitive land use planning practices in Dhaka (B2). 

5.2.1 KAA Achievements by RAJUK under Component B 

Under Sub-Component B1, RAJUK has not made as much progress as expected during the last quarter of 

fiscal year 2018 in terms of obtaining the consultancy services needed to conduct the Vulnerability As-

sessment (VA) of Critical Assets (S-4), or procuring earthquake and seismic equipment needed to conduct 

the VA (G-9).  

In terms of the obtaining the consultancy services to conduct the VA (per KAA code S-4), RAJUK has submit-

ted a combined evaluation report to the World Bank for their review and approval. RAJUK has also not 

stated an ‘expected date of completion’ for this KAA on the KAA Tracking Form. The M&E Team will con-

tinue to track the status of this KAA with RAJUK during the current reporting period to hire a consulting 

firm(s) to conduct this Vulnerability Assessment of Critical Assets. 

Under KAA code G-9, the tender that RAJUK floated is still in the process of being evaluated. Once that is 

done, a combined evaluation report will be sent to the World Bank for its review and approval. No “ex-

pected date of completion” has been provided to the M&E Team by RAJUK, but we will continue to follow 

up on this KAA going forward.  

 

Under Sub-Component B2, the results are more positive for S-5 (Consultancy Services acquired to develop 

Risk-sensitive Land Use Planning (RSLUP) practices). The first target (of three) under S-5 requires RAJUK to 

complete preparing the Terms of Reference (TORs) for a Strategic Environmental Assessment (SEA). This 

SEA will then be used to provide guidance regarding the environmental considerations of updating Bang-

ladesh’s National Building Code (BNBC). This KAA target was completed by RAJUK in October of 2017 when 

it submitted the TORs for the SEA to the World Bank.  

In addition, the second KAA target under S-5 was to upload the combined evaluation report and draft 

contract into the Bank’s STEP system for its review and approval. However, comments received by RAJUK 

from the Bank identified a typological error that needs to be corrected. This is not expected to take long to 
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complete. Thus, it is expected that this target as well as the third (and final) KAA target under S-5 to sign a 

contract with the selected consulting firm will likely occur in the current reporting period (1st Q FY19). 

However, before that can occur, the Cabinet Committee on Government Procurement (CCGP) must approve 

it, given the contract’s large monetary value.  

In terms of G-10 (procuring earthquake and seismic equipment needed as technical inputs to developing 

new RSLUP practices), progress has not been as positive. The first KAA target for this activity was to float 

and evaluate tenders from suppliers for this equipment. However, the World Bank rejected the combined 

evaluation report and directed RAJUK to “re-tender” the process of procuring the earthquake and seismic 

equipment. This “re-tendering” process is expected to start by the end of July or in early August, according 

to RAJUK. While this process has delayed the completion of this activity, the process of obtaining this 

equipment within the next six months in not considered an unreasonable goal by the M&E Team.  

The M&E Team will work with RAJUK to track the additional steps needed to contract a consulting firm to 

conduct the SEA, to properly oversee its development, and to learn from this process how SEAs are done 

and can be used. It is crucial that RAJUK learns from this process and gains the skills and knowledge needed 

to implement its findings and recommendations. Such internal capabilities will enhance RAJUK’s ability to 

eventually guide the development of a more risk-sensitive BNBC and RSLUC. By developing a series of 

‘results chains’ with RAJUK over the next few months, they will be able to see how the inputs, activities, 

and outputs they generate will lead to these desired outcomes, which will be tracked by the M&E Team.  

 5.3 Component C: Improved Construction, Urban Planning and Development (RAJUK) 

RAJUK is also the implementing agency for the four (4) sub-components under Component C of the URP. 

These include: 

 Create and operationalize an Urban Resilience Unit (URU) in RAJUK (C1) 

 Establish an electronic construction permitting (e-permitting) system (C2) 

 Set up a professional accreditation program for engineers, architects, and planners (C3) 

 Improve building code enforcement within RAJUK jurisdiction (C4) 

 

Under Sub-Component C1 (Create and Operationalize an Urban Resilience Unit (URU) in RAJUK), fourteen 

(14) of the 20 KAAs and 44 KAA Sub-Activities that were listed in the Bank’s May 2018 Aide Memoire as 

RAJUK’s responsibility to carry out by June 30th fall under this Sub-Component. While the KAAs listed here 

under C1 are extensive, they provide the institutional ‘infrastructure’ or ‘backbone’ that facilitates the 

achievement of other KAAs under the other three sub-components (i.e., C2, C3, and C4) of Component C.  

 

With that in mind, the 14 KAAs associated with Sub-Component C1 are as follows: 

 Operationalizing the Financial Management System (FMS), that is currently not functional. However, 

this depends on PCMU first fixing the software glitch so that the other IAs can link together as part of 
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the multi-user FMS. This was expected to be completed by June 15th, but no ‘expected completion 

date’ for this task has been provided by PCMU (KAA-1). 

 Submitting an Environmental Monitoring Report to DNCC has not yet been completed, nor is an ex-

pected completion date been provided by RAJUK to the M&E Team (KAA-2). 

 Labour Influx Monitoring System and Report has not been started yet by RAJUK, which does not ap-

pear to even be aware of it. The first LIMS Report was expected to be submitted to the World Bank by 

June 30th. 

 The Social Screening Report for the Urban Resilient Unit (URU) building has been completed (KAA-

34). However, this is ‘self-reported’ information, and has not yet been confirmed or verified by the 

M&E Team. 

 RAJUK has not started developing a detailed work plan and timeline for the construction of the URU 

building under (KAA-35). There is also no expected completion date provided. 

 Under KAA-40, RAJUK asserts that the remaining six (6) “officials” or staff has been hired since the 

Bank noted in the May 2018 that 32 had already been hired by October 15, 2017. However, this self-

reported data has not been verified by the M&E Team, which has seen no evidence demonstrating 

the presence of such a large number of staff during visits to RAJUK to collection data. This is a topic 

that the M&E Team will follow up with in the current reporting cycle (1st Q FY2019).  

 Under KAA-41, there are three (3) sub-activities that all have completion dates in this reporting peri-

od (4thQ FY18). They are: (i) tender floated for office equipment by May 10th; (ii) procurement of 

computer and related equipment by June 30th; and (iii) office decoration completed by June 30th. 

According to the KAA Tracking Form for RAJUK, only the 2nd sub-activity to acquire computers and 

related equipment has been completed. However, no evidence of that has been provided to the M&E 

Team by RAJUK, nor the date indicating when that office equipment was obtained. Regarding office 

equipment and décor, the expected completion dates given for those items is August 30th. 

 In terms of KAA-43, RAJUK states that TORs for the contracting, procurement, and/or technical man-

agement consultant have been submitted by June 30th. However, this self-reported data has not 

been verified by the M&E Team yet. This will be done in the current reporting period of the 1st quar-

ter of fiscal year 2019. 

 The TORs prepared for a consultant to prepare the technical specifications of field equipment (KAA-

44) was completed by RAJUK back in December 2017, and thus falls outside of the time period for this 

reporting cycle. The veracity of the information has not been confirmed by the M&E Team, but given 

the ‘datedness’ of this task, it is not a high priority. 

 Under KAA-50, RAJUK contends that a Grievance Redress Committee (GRC) has been formed and is 

operational. However, this self-reported data has not been verified by the M&E Team, which consid-

ers the existence of a GRC dubious given that no Grievance Redress Mechanism (GRM) has yet been 

established for the URP. Without a GRM to collect and respond to complaints or concerns raised by 

people or organizations regarding an activity of the Project, a GRC (Committee) cannot logically func-

tion and is thus fictitious. 

 Under KAA-51, RAJUK states that it has not completed hiring an accountant to support the operation 

of the FMS, which makes sense given that there is no functional FMS for the URP in RAJUK at this 

time. However, an expected completion date of August 10th was given by RAJUK to fill this position 
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on the Project, despite the fact that PCMU has not yet stated when they will attempt to reinstall the 

FMS in the offices of the other IAs, including RAJUK. 

In terms of preparing procurement packages (PPs) to obtain consulting “Services” from both individual 

consultants or consulting firms, the KAAs that fall under Project Sub-Component C1 are:  

 S1—S3: to hire a Senior Procurement Specialist, a Senior FMS Specialist, and a short-term consultant, 

respectively, which were all completed in prior quarters.  

 S-6 (Consultancy Services to Operationalize the URU in RAJUK): this PP contains three (3) KAA sub-

activity targets. The first two targets have been completed: to prepare the EOI Evaluation Report and 

draft RFP, which was completed by October 15, 2017; and the Proposal Evaluation Report, which was 

completed on May 14, 2018. The World Bank confirmed that both of these tasks had been completed 

in its May 2018 Aide Memoire. Therefore, there is no need for the M&E Team to follow up. However, 

the contract for this PP has still not been signed, although it was planned to be completed by June 

30th. RAJUK stated to the M&E Team that it expects to have a signed contract by August 30th. The 

M&E Team will verify that in the next Quarterly Progress Report in October covering this fiscal quar-

ter. 

 S-11 (Consultancy Services for the Design and Supervision of RAJUK URU building, including the Re-

search, Training, and Testing Laboratory facility): RAJUK has indicated in the KAA Tracking Form that 

this PP, which was planned to be completed by June 30th, will instead be finished by August 15th, 

which the M&E Team considers an ambitious goal.   

 Finally, regarding the status of S-13 (Environmental Safeguards and Environmental Impact Assess-

ment (EIA) of the proposed 30-story URU building for RAJUK): there are four (4) KAA sub-activity 

tasks associated with this PP. They are: (i) TORs submitted to World Bank (completed on October 25, 

2017); (ii) site clearance for the RAJUK building (planned to be completed by May 15, 2018); (iii) a con-

sultant hired by May 15th; and (iv) a draft EIA report to be submitted to the Bank for its clearance that 

was due on July 15th. All three of these tasks are still “not completed” with no future “expected com-

pletion dates” provided. Thus, this PP appears to be the one that is further behind schedule with long 

future delays anticipated by the M&E Team.  

Therefore, there are fourteen (14) KAAs associated with Project Sub-Component C1. These contrasts with 

Sub-Components B1 and B2, each of which only had two (2) KAAs associated with them. Of the 14 KAAs 

under C1, the first eleven (11) are ‘foundational’ in nature, meaning that they are needed to build the institu-

tional ‘infrastructure’ of RAJUK’s URU, such as office equipment, furniture, and computers, and various 

types of support (technical, financial, and organizational) to be provided by consultants that is needed to 

implement the very broad and demanding tasks involved in implementing Project Components B and C.  

In addition to these 11 foundational KAAs are three (3) large consulting “Service” procurement packages (S-

6, S-11, and S-13) that are in varying stages of the procurement process. Two of the three are well-advanced 

(S-6 and S-11) with “expected completion dates” set for August. Only the Safeguard work and EIA for 

RAJUK’s building lags badly behind schedule.  

Of the 21 KAA sub-activity tasks associated with these 14 KAAs, five (5) of these occurred before this past 

April (prior to the current reporting cycle for the 4th quarter of FY2018). Only one consulting services pack-
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age is planned to be completed after this reporting cycle (4thQ FY2018) during the current quarter (1st Q 

FY2019) that ends on September 30th (S-13). Thus, of the remaining eight (8) relevant KAA sub-activity 

targets, RAJUK has completed two of these KAAs (41 for 2 of 3 sub-activity targets, and 43) and has not 

started or completed five (5) more KAAs (2, 3, 35, 41 for 1 of 3 sub-activity targets, and 51). We have chosen 

not to hold RAJUK accountable for completing KAA-1 since that first depends on PCMU developing new 

software for the multi-user FMS and installing that system in all three of the other IA’s. However, neither 

are we giving ‘credit’ to RAJUK for KAA-50 for having formed an ‘operational’ Grievance Redress Commit-

tee for the reasons stated earlier. Therefore, overall, RAJUK is struggling to complete the targets for Key 

Agreed Actions established in the World Bank’s May 11th Aide Memoire. The possible reasons for this ae 

discussed in subsequent sections of this progress report.      

Under Sub-Component C2 (Establish an Electronic Construction Permitting (e-permitting) system), RAJUK 

will implement this sub-component primarily through KAA S-7, which is to assess current status and 

deployment of a web-based Integrated Information Management System for RAJUK’s electronic Construc-

tion Permit System). Of the three (3) sub-activities mentioned in KAA S-7, RAJUK has completed the first 

two: (i) in October 2017, it submitted its evaluation report of EOIs received and draft RFP into the World 

Bank’s STEP, and (ii) then sent its Proposal Evaluation Report to the Bank during this current reporting 

cycle.  

However, it has not yet completed signing a contract with the selected contractor to provide it with the 

technical assistance required to develop an electronic system for issuing building construction permits. 

That last sub-activity is expected to be completed by mid-August, according to RAJUK’s PD, once it has 

received approval from the ministry and the CCGP. 

Under Sub-Component C3 (Professional Accreditation Program) 

RAJUK is implementing this sub-component primarily through KAA S-8 (Consultancy Services for Profes-

sional Accreditation Program in RAJUK). This KAA contains the same sub-activities as S-7, which are: (i) an 

evaluation report of EOIs received and its draft RFP uploaded into the World Bank’s STEP by mid-April, (ii) a 

Proposal Evaluation Report to be sent to the Bank in May, and (iii) a contract signed with the selected 

contractor by the end of June. However, none of these sub-activities has been completed during the report-

ing cycle.  

The reason for the delay in completing the first sub-activity was due to the fact that RAJUK must now re-

issue the RFP. The contractor selected during the evaluation process did not agree to the terms of the con-

tract conditions proposed by RAJUK during negotiations and became “non-responsiveness”. Now, RAJUK 

must issue a RFP to the other five firms which initially responded to the original RFP, but which were not 

selected. This is expected to occur in August. Once that process is complete, RAJUK will then have to evalu-

ate the various proposals submitted, prepare its combined technical and financial evaluation reports and 

upload those into STEP, and wait for the Bank’s letter of no objection, approving the selection process. 

Finally, RAJUK will be authorized to enter into negotiations with the selected contractor again. It expects to 

complete this entire process during the current reporting cycle ending on September 30th. 
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Under Sub-Component C4 (Improved Building Code Enforcement)  

The status of Sub-Component C4 is very similar to C2. That is, the first three sub-activities under KAA S-9 

(Consultancy Services for Building Code Enforcement) have been completed: (i) the REOI was floated in 

April, (ii) the evaluation report of EOIs received and draft RFP were uploaded into the World Bank’s STEP, 

and (iii) its Proposal Evaluation Report was submitted to the Bank’s STEP in this current reporting cycle. 

Now, all that is left to do is to sign the contract with the selected contractor once the URU has the minis-

try’s and CCGP’s approvals. This is expected to occur by the end of August, and will be reported on by the 

M&E Team in our next quarterly progress report (QPR). 

 5.4 Component D: Project Coordination, Monitoring and Evaluation   

Within the design of the URP, the Project Coordination and Monitoring Unit (PCMU) has primary responsi-

bility for the tasks that were summarized in the bullet in Chapter 1 under Component D.  

In addition, activities under the Bank’s Governance and Anti-Corruption Action Plan (GAAP) will be imple-

mented, and independent mid-term review and end-of-project evaluations will be conducted under this 

component.   

5.4.1 Achievements of the Project Coordination and Management Unit  

Similar to the other IAs, the PCMU is responsible for completing six (6) KAAs (53 – 58), plus the first three (3) 

KAAs, common to all the Project IAs. Therefore, their achievements are described in the same order, starting 

with KAA-53 under the consulting ‘Services’ procurement package (S-1): Consulting firm(s) retained to 

provide Monitoring and Evaluation (M&E) Services. PCMU signed the contract with the M&E consulting 

firms of GOPA and SSIL on April 11, 2018, which became effective two weeks later on April 26th. The M&E 

Team has been functioning since, and this represents its first Quarterly Progress Report (QPR), one year 

ahead of schedule. 

On May 16th, the PCMU requested the M&E Team to collaborate with it in tracking the 59 KAAs contained 

in the World Bank's May 11th Aide Memoire. PCMU then organized and led a meeting of all four IAs on the 

Project in PCMU's offices on May 21st to discuss the M&E Team's role and responsibilities as part of the 

Project working with all four IAs and across all four of the Project’s components (Components A – D). It 

then organized follow-up meetings over the next week for the M&E Team to meet with each one of the 

other three IAs individually. 

Throughout the three months of the M&E Team’s operation, PCMU has met with the M&E Team on nu-

merous occasions to discuss various tasks and offering detailed comments on deliverables, including the 

M&E Team's Inception Report, on an earlier draft of this report, on the Project management information 

system (PMIS) and Project website, etc. For example, PCMU provided thorough comments to the M&E Team 

on its draft Inception Report, and then hosted the Technical Committee's review of that report on June 10th. 

It then prepared the minutes of the meeting incorporating comments from all participants as feedback to 

the M&E Team to take into consideration in submitting its Final Inception Report to the Project Steering 

Committee (PSC). PCMU then quickly organized the PSC meeting to discuss the report on June 25th, which 
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was conditionally accepted pending a few minor adjustments and additions (e.g., expanding the Method-

ology section at the request of IMED). 

As the M&E Team began preparing its monitoring templates to report on the progress made by all four IAs 

during the period from April 1st until June 30th, it encountered some difficulties and misunderstandings 

with some of the IAs in obtaining progress data on the KAAs. The M&E Team was initially unaware of all 

the reporting demands placed on the IAs, and this only added to their workload. Sensing the need to assist 

the M&E Team in its efforts, the Director General of PCMU/URP prepared a letter to the other three IAs on 

July 8th requesting their cooperation in assisting the M&E Team to gather the KAA data when the initial 

response from some of them by the July 5th deadline was less than expected. Then, a week later on July, the 

PD again personally interceded on behalf of the M&E Team with a series of phone calls to the other Project 

PDs urgently requesting their full cooperation and collaboration. This has ‘opened the doors’ of improved 

communications and collaboration between the M&E Team and the Project IAs that has produced very 

positive and productive results and working relations since then. These are discussed in the next section. 

In terms of KAA-54 (Procurement plans for all IAs uploaded into the World Bank’s ‘STEP’ on-line computer-

ized procurement system, this KAA target has not been met and is long overdue (October 2017). However, 

the completion of this KAA is dependent upon all the other Project IAs uploading their PPs into STEP, and 

thus is not under PCMU’s ability to control. No expected date of completion was given by PCMU. 

Regarding KAA-55 (Internal Audit), all three sub-activities have been completed: a contract was signed with 

an independent auditor, and both a Draft and Final Inception Reports were submitted to the World Bank, 

although this has not yet been confirmed by the M&E Team. 

KAA-56 (Operationalization and Implementation of a Grievance Redress Mechanism (GRM)) has been 

delayed and is not yet complete. The M&E Team was asked to “provide this task” in the minutes of the 

Technical Committee, but as the Team pointed out in both that meeting and at the PSC meeting, it cannot 

design or implement a Project tool and then evaluate its performance. To do so would compromise and 

invalidate our independent monitoring, evaluation, reporting, and verification/validation (MERV) func-

tions. However, due to its internal expertise, the M&E Team can point IAs toward sources of information or 

other experts who can provide those services or inputs. 

PCMU has signed a Memorandum of Understanding (MoU) with the Public Works Department within the 

Ministry of Housing and Public Works (MoHPW/PWD) for both KAA-57 (Feasibility Study for a Vulnerabil-

ity Assessment (VA) of critically important Government buildings) and KAA-58 (Design of buildings in 

selected districts of Dhaka and Sylhet). This work is still ‘pending,’ according to PCMU. No expected comple-

tion date was provided. 

With respect to the first of three common KAAs, PCMU has encountered some technical difficulties with 

the software package selected to integrate the IAs’ Financial Management Systems (FMS) with PCMU’s 

Multi-User FMS (KAA-1). Therefore, the status of this KAA is ‘in progress,’ and PCMU did not provide a date 

by which time it expected to complete this task. Regarding KAA-2, PCMU stated in its KAA Tracking Form 

that it had ‘completed’ this task of the IAs submitted their Environmental Monitoring Reports to PCMU. 

However, in conversations and tracking reports collected from the other IAs, this has not been confirmed 
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by the M&E Team. Finally, with respect to KAA-3 (Labour influx monitoring system and quarterly reports 

submitted to World Bank), PCMU reports that this task is “in progress”, but has not provided an expected 

completion date.    

5.4.2 Monitoring and Evaluation (M&E) Team 

Since the M&E Team has no KAAs for which it is responsible to implement, what follows is a summary of 

activities it has undertaken and the outputs it has produced since it initiated operations on April 26th: 

 A Draft and Final Inception Report were prepared by the M&E Team, laying out its understanding of 

its contractual obligations under the Terms of Reference (TORs), proposed methodological approach, 

major planned activities and deliverables, and its April – December 2018 and End-of-Project Work 

Plan and Schedule. This report was delivered within two months of URP operations, and was ap-

proved by the PSC on June 26th.  

 First Quarterly Progress Report (QPR) tracking the KAAs (attached in Annex 2), which were described 

in great detail earlier in this chapter, has been prepared a full year ahead-of-schedule, as specified in 

the TORs. The M&E Team has offered to provide capacity-building and information exchange work-

shops with IAs to ease the reporting burden on them, and to “embed” members of the M&E team in 

Project IAs to work side-by-side with them to assist with the collection of data on a short-term basis, 

as needed and requested by IAs.Subsequent QPRs will be prepared every quarter, or three months, by 

the M&E Team. 

 Monitoring and Evaluation (M&E) Framework of desired progress tracking data based on the World 

Bank’s URP Results Framework will form the basis of our monitoring, evaluation, reporting, and vali-

dation/verification (MERV) system, and will serve as the foundation of the Project Management 

Information System (PMIS). The M&E Framework’s database will be subdivided and compartmental-

ized according to IAs, PDO and Intermediate Results Indicators, and Project components. This will 

facilitate comprehensive data collection and entry, manipulation and analysis, and flexible and in-

depth reporting of project achievements, such as progress versus work plan targets, planned budgets 

vs. actual expenditures, and show how activities and outputs lead toward the achievement of out-

comes and ultimately the PDO using a series of “results chains” visually showing their linkages. 

 The PMIS is being developed that will allow comprehensive reporting on URP activities. A prototype 

will be beta-tested with all IAs taking into account the results from a Needs and Capacity Assess-

ment of IA users. Training will be provided to IA staff with all necessary documentation provided. 

The prototype is expected to be ready for beta-testing during the 2nd quarter of FY 2019 and fully op-

erational in the 3rd quarter of FY 2019. It will be accessible to all IA users with a security password 

and meeting other necessary security precautions. In the meantime, monitoring data is being 

tracked by the M&E Team using Microsoft’s cloud-based Excel program, which is widely used and 

easily accessible to data users.  

 As far as is practicable, the M&E Framework and PMIS will be ‘harmonized’ with other reporting 

formats used by Government agencies, such as reports submitted to the PCMU and the Implementa-

tion Monitoring and Evaluation Division (IMED) within the Ministry of Planning, as well as reporting 

information required by the World Bank. 
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 Finally, although these activities have occurred since the end of this reporting cycle that ended on 

June 30th, the M&E Team has recently begun undertaking a series of site visits to various facilities 

being built under Component Photo graphs of the first visit to DNCC’s warehouse in Mohakhali and 

the ceremony celebrating the delivery of heavy equipment to City Corporations are provided on the 

following page.  

 

Although these activities have occurred since the end of this reporting cycle that ended on June 30th, the 

M&E Team has begun undertaking a series of site visits to various facilities being built under Component A. 

Construction site of warehouse cum Command & Command Centre which is the vertical extension of 1st 

and 2nd floor within FSCD Compound at Mirpur 10 was visited along with other completed warehouses at 

Uttara, Tongi and Mohakhali.. Here are some photographs of the ongoing and completed warehouses of 

FSCD and DNCC: 

 

 

  

Figure 1 Construction workers dressed with safety equipment at ongoing construction site 
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Field visit was also conducted at DNCC’s warehouse in Mohakhali and attended the handing over ceremo-

ny of heavy equipment to DSCC, DNCC and SCC.  

 

Figure 2 Construction workers dressed with safety equipment at ongoing construction site 

Figure 3 Handing over ceremony of heavy equipment to DSCC, DNCC and SCC 
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Figure 4 Handing over ceremony of Cranes to DSCC, DNCC and SCC 

Figure 5 Dozers are ready to handover at DNCC’s warehouse in Mohakhali 
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Figure 7 Constructed Warehouse of DNCC in Mohakhali 

Figure 6 Constructed Warehouse of DNCC in Uttara 
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Figure 8 Constructed Warehouse of FSCD in Uttara 

Figure 9 Constructed Warehouse of FSCD in Tongi 
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5.4.3 Financial Expenditures in Fourth Quarter of Fiscal Year 2018 (4th Q FY2018) 

The table below shows that DNCC’s expenditures was nearly 100 % of their allocated revised ADP, PCMU 

expended 80% of its revised ADP target, RAJUK spent 62% of its target, and DDM only expended 19% of its 

revised ADP target. This is shown visually in the graph below.  

Table 5-2 Consolidated Table of Implementing Agencies’ (IA) Monthly Expenditures, Annual Development 

Plan (ADP) Allocations, and Expenditures with respect to Revised ADP 

 

 

Name 

of IA 

Expenditures by Month in 4th Quar-

ter of FY 2018 

April                  May             June 

ADP 

Allocation 

(In Lac, Tk.) 

% of progress vs. 

Revised ADP (4th 

Q FY 2018) 

% of cumulative 

expenditures in 4th 

Q FY 2018 

DNCC 242.18 74.68 4051.25 17600 99.82 24.9 

DDM 30.86 37.41 203.1 2200 19.37 5.6 

RAJUK 53.73 32.72 1034.28 2150 61.56 3.6 

PCMU 6.66 5.90 239.91 400 80.21 4.8 

TOTAL 574 419 5672 22,350 88.05 15.35 

 

In terms of cumulative expenditures last quarter (4thQ FY2018), DNCC also had the highest percentage of 

cumulative expenditures which is 25% compared to all other IA’s. This compared favourably with all three 
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of the other IAs, as is shown above. In addition, the IUFR (April to June 2018) shows that RAJUK’s expendi-

tures were exclusively used to pay the salaries of URU staff and to equip its office with furniture, 

computers and related equipment, décor, and operational expenses. However, these expenditures were not 

matched by a corresponding degree of visible physical progress made in terms of the six Project sub-

components which RAJUK is responsible to implement (that is, B1-B2 and C1-C4).   

It is also apparent from the table above that expenditures decreased slightly in the second month of the 

quarter (except for DNCC), but then increased significantly in the last month of the 4th quarter of fiscal 

year 2018 for all four IAs. These monthly expenditures are shown in the following graphs for all four IAs. 
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5.4.4 Quarterly expenditure by Implementing Agencies (IAs) 

Table 5-3  Quarterly expenditure with regard to Planned Budget as per Implementing Agencies (IAs) - DNCC 

Component 
Sub Compo-

nents/Activities 
Contract Package 

(BDT in Million) 

Expenditure 

W.R.T 

planned 

budget  

(In %) 

Actual Expenditure 

(April-June18) 

Planned Budget 

(April-June18) 

Pad target 
Expenditure 

as per pack-

age 

Total of 

Current 

quarter 

Cumulative 

expenditure 

to date 

Current 

quarter 

budget 

Cumulative 

budget  to 

date 

Component A: 

Reinforcing the 

country's Emer-

gency 

Management 

Response Capac-

ity 

(Implemented 

by DNCC and 

DDM) 

A2:-Design, Build and 

Outfit Local-Level City 

Corporation and FSCD 

DRM Facilities in Dhaka 

and Sylhet 

Design & supervision consul-

tancy for outfit DRM facilities 

in Dhaka & Sylhet. (S-6) 

2.238 

71.769 174.021 75.269 177.521 351.530 95 

Construction of  Warehouses 

at DNCC (W-3.2) 
23.257 

Procurement of Pre- shipment 

Inspection company.(NCS-1) 
1.343 

Build FSCD Command and 

Control Room over newly 

constructed warehouse at 

FSCD Compound, Mirpur-10, 

Dhaka. (W-1.1) 

8.592 

Construction of FSCD Com-

mand & Control Center 

including Warehouses at 

South Surma, Sylhet. (W 1.2) 

2.651 
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Component 
Sub Compo-

nents/Activities 
Contract Package 

(BDT in Million) 

Expenditure 

W.R.T 

planned 

budget  

(In %) 

Actual Expenditure 

(April-June18) 

Planned Budget 

(April-June18) 

Pad target 
Expenditure 

as per pack-

age 

Total of 

Current 

quarter 

Cumulative 

expenditure 

to date 

Current 

quarter 

budget 

Cumulative 

budget  to 

date 

Construction of Emergency 

Operation Center (EOC), DRM 

Office and Urban Resilience 

Unit at SCC Sylhet (W-2.1) 

 

33.687 

A3:-Supply, Installation 

and Integration of 

Specialized ICT Equip-

ment for DRM and 

Emergency Response 

within the National- 

Level NDRCC and 

NDMTI and the Local-

Level FSCD and City 

Corporation Facilities in 

Dhaka and Sylhet 

Individual  Consultant as 

Procurement Specialist 

(National) (S-1) 

1.070 

7.651 25.573 11.151 29.073 3287.77 69 

Individual Financial Man-

agement Consultant and 

Planning Specialist (National) 

(S-2) 

1.027 

Individual Consultant for 

international search & rescue 

Expert. (S-3) 

2.783 

Individual  Consultant for 

International as Information 

& Communication Technolo-

gy (ICT) Expert (S-4) 

2.095 

Individual Consultant ( Short-

term)for  ICT.(S-5.2) 
0.175 
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Component 
Sub Compo-

nents/Activities 
Contract Package 

(BDT in Million) 

Expenditure 

W.R.T 

planned 

budget  

(In %) 

Actual Expenditure 

(April-June18) 

Planned Budget 

(April-June18) 

Pad target 
Expenditure 

as per pack-

age 

Total of 

Current 

quarter 

Cumulative 

expenditure 

to date 

Current 

quarter 

budget 

Cumulative 

budget  to 

date 

Individual Consultant ( Short- 

Term) for Junior Procurement 

Specialist 

0.500 

A4:-Supply Specialized 

Search and Rescue 

Equipment. 

 Procurement of Specialized 

ICT Equipment (VHF & HF 

Radio Terminals and related 

Installations) for FSCD ( Lot-1: 

VHF & Lot-2: HF) (G-1.1) 

151.500 

167.972 615.673 171.472 619.173 3172.178 98 

G-5.1 0.098 

Procurement of Search and 

Rescue Equipment (SAR) for 

City Corps (G-2.7) 

9.760 

Procurement of Motor cycle 

(G-4.3) 
0.620 

Procurement of Furniture for 

Ware house.(G-6.4a) 
5.994 

Operational 

expenditure of 

PIU 

Incremental Operating 

Expenditure and Train-

ing (Component B & C) 

(Category-1) 

Economic Code: 4801, 4804, 

4806, 4815, 4816, 4818, 4819, 

4821, 4822, 4824, 4827, 4828, 

4831, 4833, 4840, 4842, 4851, 

4888, 4899, 4901, 4921  

5.437 5.437 79.065 8.937 82.565 323.522 61 
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Component 
Sub Compo-

nents/Activities 
Contract Package 

(BDT in Million) 

Expenditure 

W.R.T 

planned 

budget  

(In %) 

Actual Expenditure 

(April-June18) 

Planned Budget 

(April-June18) 

Pad target 
Expenditure 

as per pack-

age 

Total of 

Current 

quarter 

Cumulative 

expenditure 

to date 

Current 

quarter 

budget 

Cumulative 

budget  to 

date 

Total IDA financed 252.829 252.829 894.332 266.829 908.332 7135.000 95 
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Table 5-4 Quarterly expenditure with regard to Planned Budget as per Implementing Agencies (IA’s) - DDM 

Components Sub-components/Activities Contract Packages 

(BDT in Million)  

Actual Expenditure 

(April-June18) 

Planned Budget 

(April-June18) 

Target of 

PAD 

Expenditure 

W.R.T 

planned 

budget  

(In %) 

Current 

quarter 

budget 

Cumulative 

expenditure 

to date 

Current 

quarter 

budget 

Cumulative 

budget  to 

date 

Component- A : 

Reinforcing the 

countries Emer-

gency 

Management 

Response Capac-

ity 

Component-A1: Design, build and outfit 

national- level Disaster Risk Management ( 

DRM) facilities for the National Disaster 

Response 

W-2: Renovation of ERCC 

facility (BD-DDM-44875-CW-

RFB) 

1.090 1.140 2.600 71.400 136.485 41.92 

W-2: Renovation of the NDMRTI 

facility (BD- DDM-44877-CW-

RFB) 

Component-A5: Enhance the emergency 

management and preparedness capacity of 

the national - level NDRCC and NDMRTI 

and the local -level 

Consultancy Services for Train-

ing Exercises and Drills (TED) 

Program (29946-CS- QBS) 

0 0 17 17 871.74 0 

Activities for 

establishment 

and operational-

ize of Project 

Implementation 

Unit of DDM 

Goods (Component- A1 & A5)  

(Category-1) 

G-2, G-3.1, G-3.2, G-3.3, G-4.1, G-5, 

G-6.1, G-7 & G-8 
18.434 28.295 

5.282 254.111 146.775 422 
 Works and Non- consulting services ( 

Component A1 & A5) (Category-1) 
N/A 0.017 0.053 

Consultancy services (Component- A1 & 

A5) (Category-1) 
S-1, S-2, S-3 & S-4 2.146 17.037 
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Components Sub-components/Activities Contract Packages 

(BDT in Million)  

Actual Expenditure 

(April-June18) 

Planned Budget 

(April-June18) 

Target of 

PAD 

Expenditure 

W.R.T 

planned 

budget  

(In %) 

Current 

quarter 

budget 

Cumulative 

expenditure 

to date 

Current 

quarter 

budget 

Cumulative 

budget  to 

date 

Incremental Operating Expenditure and 

Training (Component- A1 & A5)  

(Category- 1) 

N/A 1.693 9.695 

Total IDA financed 23.3800 56.2200 7.899 325.528 284.205 94 
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Table 5-5 Quarterly expenditure with regard to Planned Budget as per Implementing Agencies (IA’s) -RAJUK 

Components 
Sub-components/ 

Activities 
Contract Packages 

(BDT in Million)  

Actual Expenditure 

(April-June18) 

Planned Budget 

(April-June18) 

Target of PAD 

Expenditure 

W.R.T planned 

budget  

(In %) 

Current 

quarter 

budget 

Cumulative 

expenditure 

to date 

Current 

quarter 

budget 

Cumulative 

budget  to 

date 

Establishment of 

PIU of URP: 

Rajuk Part and 

operational 

expenditure of 

PIU 

Goods (Component-B & 

C) (Category-1) 
G 3-1, G 3-2 81.195 84.186 

115.000 315.000 447.000 92.89 

Works and non-

consulting services 

(Component-B & C) 

(Category-1) 

N/A 0.000 0.000 

Consultancy Services                

(Component-B & C)   

(Category-1) 

S1, S2 3.660 21.747 

Incremental Opera-

tional Expenditure and 

Training (Component-B 

& C) (Category-1) 

Economic Code (4806, 4824, 

4828, 4831,4840, 4845, 4833) 
21.969 35.308 

Total IDA financed  106.824 141.241 115.000 315.000 447.000 92.89 

 

No expenditure reported under the Service contract of component B and C in the current quarter. 
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CHAPTER 

 6 Six Month Outlook of URP Achievements 

Going Forward (until 31 December 2018) 

Based upon its data collection efforts, conversations in meetings with URP implementing partners, and our 

own observations and judgment, the following list represents our best estimate of major deliverables and 

progress that we expect to be made by the end of 2018. We sequence our outlook by Project Components 

with the responsible IA identified at the same time. 

 6.1 Component A: Reinforcing the Country’s Emergency Management Response Capacity  

DNCC and DDM are jointly responsible for implementing Component A of the URP, with DDM taking 

primary responsibility for Sub-Components A-1 and A-5, while DNCC has primary responsibility for Sub-

Components A-2, A-3, and A-4.  

Under Sub-Component A-1, DDM still needs to complete two “Works” procurement plans (PPs) to renovate 

the ERCC and NDMRTI buildings. This is currently being delayed for approval of the buildings’ designs by 

the Ministry of Disaster Management and Relief (MoDMR). While significant progress is expected over the 

remaining four months of 2018, it is not considered likely or realistic to expect these two renovation activi-

ties to be completed by the end of the year.  

In terms of Sub-Component A-2, DNCC has made significant progress in completing a dozen procurement 

packages (PPs) to build, renovate, and outfit local-level City Corporation and FSCD DRM facilities in Dhaka 

and Sylhet. More detailed status information was provided in the previous chapter. That work is expected 

to be completely finished by the end of the year, and in fact, DNCC is already planning to undertake train-

ing activities for those equipped facilities in the proper use of those facilities and DRM equipment that has 

been supplied to them with savings realized in the construction of some of those facilities. The M&E Team 

will track their progress during this time, and report on it in future QPRs. 

Under Sub-Component A-3, DNCC has encountered more difficulties and delays in procuring, installing, 

and integrating specialized emergency management and communications technology (ECT) equipment for 

DRM and emergency response agencies at the national and local levels. Allocations of ECT equipment 

among DSCC, DNCC and SCC is apparently still pending, but this work is expected to be completed before 

the end of the year.  

Under Sub-Component A-4, DNCC has made substantial progress in procuring specialized search and 

rescue (SAR) equipment for local-level agencies involved in Disaster Risk Management. The M&E Team has 

been tracking a dozen KAAs (G-2.1 – 11, and G.3), and found that DNCC has completed or nearly completed 

all of the steps involved in procuring the equipment contained in these 12 “Goods” procurement packages 

(PPs). It is expected that DNCC will complete the few remaining outstanding steps required to finish these 

tasks (and KAA targets) by the end of the year, if not in the current reporting cycle ends on September 30th. 
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Finally, in terms of Sub-Component A-5, the M&E Team was informed that a No Objection Letter (NOL) is 

expected from the World Bank within the next few weeks. At the same time, DDM is negotiating a contract 

to sign with the selected consulting firm(s). Therefore, it is anticipated that the remaining KAAs associated 

with this sub-component will be completed well before the end of the year, and that work may possibly 

begin this year on Training, Exercises, and Drills (TED) activities. We would like to see these types of TED 

activities jointly undertaken by DDM and DNCC to achieve potential synergies.  

 6.2 Component B: Vulnerability Assessment of Critical and Essential Facilities  

The two sub-components (B1 and B2) under Component B are being implemented by RAJUK. However, 

RAJUK is encountering difficulties complying with the Bank’s complex and confusing procurement and 

financial management procedures and requirements, which it has no prior experience working with.  

Under Sub-Component B1, RAJUK must contract the consultancy services it needs to conduct a Vulnerabil-

ity, [Hazard, and Risk] Assessment (VHRA) of the vulnerability of the built environment and critical assets 

or “lifelines” in Dhaka, Sylhet, and other cities in Bangladesh under (S-4), and to procure earthquake and 

seismic equipment needed to conduct the VA (G-9). Both of these procurement packages are delayed with 

no expected completed dates for either one provided. The M&E Team believes that additional implementa-

tion support and training needs to be provided to RAJUK urgently if these tasks are to be completed before 

the end of the year so that work on them can commence early next year. 

Under Sub-Component B2, the results achieved to date are more positive for S-5 (Consultancy Services 

acquired to develop Risk-sensitive Land Use Planning (RSLUP) practices) as the Terms of Reference for the 

Strategic Environmental Assessment (SEA) to develop city-wide vulnerability reduction programs, includ-

ing priorities and budgets for the physical strengthening, retrofitting, or replacement of at-risk public 

infrastructure, including critical and essential facilities and lifelines.  

In terms of procuring earthquake and seismic equipment needed as technical inputs to developing new 

RSLUP practices under KAA G-10, the World Bank rejected RAJUK’s combined evaluation report and directed 

RAJUK to “re-tender” the process to procure earthquake and seismic equipment needed to conduct the 

VHRA. This “re-tendering” process is expected to start by the end of July or in early August, according to 

RAJUK. While this process has delayed the completion of this activity, the process of obtaining this equip-

ment within the next four months in not considered an unreasonable goal by the M&E Team, which will 

continue to track its progress.  

 6.3 Component C: Improved Construction, Urban Planning and Development  

RAJUK is also responsible for implementing the four (4) sub-components (C-1 through C-4) under Compo-

nent C. Under Sub-Component C1, the fourteen (14) KAAs provide the institutional ‘infrastructure’ that 

facilitates the achievement of the other KAAs and other activities under sub-components C2, C3, and C4. 

(Those sub-components are discussed below.) However, of the 21 KAA sub-activity tasks associated with 

these 14 KAAs under Sub-Component C1, five occurred before this past April (prior to the current reporting 
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cycle) and one consulting services package is planned to be completed after this reporting cycle. Thus, of 

the remaining eight (8) ‘relevant’ KAA sub-activity targets in this reporting period, RAJUK has only been 

able to complete two, and has not started or completed the other six KAAs, (although one of those should 

not be counted since it depends on PCMU to develop and install the multi-user FMS in the other three IAs). 

Under Sub-Component C2 to establish an electronic construction permitting (e-permitting) system, RAJUK 

has only to sign a contract with the selected contractor to complete its procurement package under KAA S-

7. This last sub-activity target is expected to be completed in August, with work beginning on designing 

and building the e-permitting system before the end of the year. 

Under Sub-Component C3 (Professional Accreditation Program), RAJUK is implementing this primarily 

through KAA S-8. Unfortunately, none of the three sub-activities for this procurement package have been 

completed during this reporting cycle. The reason for this delay is due to the fact that RAJUK must now re-

issue the RFP, and essentially begin the procurement process over again. RAJUK expects to complete the 

entire procurement process by September 30th, but the M&E Team finds this goal highly optimistic, and 

does not expect work to begin on the Professional Accreditation Program until next year.  

Finally, under Sub-Component C4 (Improved Building Code Enforcement), the first three (of four) sub-

activities under KAA S-9 have been completed, and RAJUK only needs to sign the contract with the selected 

contractor once it has the ministry’s and CCGP’s approvals. This is expected to occur during the current 

reporting period at the end of September, with work commencing before the end of the year. 

 6.4 Component D: Project Coordination, Monitoring and Evaluation  

The PCMU is responsible for all Project coordination, monitoring and evaluation functions across all four 

Project Components. In the World Bank’s Aide Memoire of May 11th, PCMU was held accountable for com-

pleting six (6) KAAs plus the three (3) KAAs common to all four IAs. Of the nine total KAAs, PCMU has 

completed three with one (KAA-54) disputed by the M&E Team while the other six KAAs are either ‘in 

progress’ or ‘pending’ with no “expected completion dates” provided by PCMU, according to their KAA 

Tracking Form, which we offered to assist them in providing more details and explanations. 

However, PCMU did complete one particularly important KAA, which was to retain the services of an M&E 

consulting firm to carry out its functions under PCMU’s guidance. PCMU has been extremely helpful to the 

M&E Team in establishing better communications and coordination with the other IAs. This has really 

done much to “turn around” the Project’s coordination and M&E functions. We expect many positive 

results to ensue due to these vastly improved working relationships and collaboration. 

Over the next four months, the M&E Team expects to complete the following deliverables: (i) the URP 

Monitoring and Evaluation Framework and Report; (ii) the URP Indicators Baseline Report; and (iii) a proto-

type with documentation and training provided for the Project Monitoring Information System (PMIS) 

Technical Report. In addition, the M&E Team aims to conduct quarterly technical workshops with all IAs’ 

managers and technical staff; a comprehensive risk map/assessment of Dhaka and Sylhet; and an on-going 

series of site visits to physically confirm the completion of self-reported information from DDM and DNCC 
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as well as reviews of relevant documents to confirm the completion of ‘non-physical’ tasks, such as verify-

ing signed contracts, STEP processes successfully completed, etc. These activities will be in addition to 

continuing our current M&E work on the KAAs and expanding those ‘progress status’ data collection 

efforts to encompass all IA activities.  
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 7 Challenges Facing the URP  

The M&E Team has only been operational a short time (since late April), but in conversations with Project 

IAs and through its own observations and monitoring data, it has tentatively identified several challenges 

facing the URP.  

1. Achieving Greater Implementation Efficiency and Effectiveness:  

The biggest challenge facing the URP is how we can all collectively try to get the Project back on-track and 

on-schedule to achieve its stated objectives. Those objectives, as stated in the PAD, are: (i) to strengthen the 

capacity of Government of Bangladesh agencies to respond to emergency events, and (ii) to strengthen 

systems to reduce the vulnerability of future building construction to disasters in Dhaka and Sylhet.  

As is readily apparent by any objective measure, the URP is seriously behind schedule and not performing 

to its full potential. Thus, the pertinent question is: what can be done to change that? This is perhaps the 

most important challenge facing the Project right now, and it is an issue that the IAs and Mid-Term Review 

Team will likely be looking at carefully over the next few months. 

2. Turning Activities and Outputs into Outcomes:  

Currently, the IAs are highly focused on accomplishing outputs as quickly as possible (e.g., signing con-

tracts, delivering equipment, constructing DRM facilities, etc.). Giving the context of a Project that is behind 

schedule and under-performing, that focus is appropriate and understandable.  

However, achieving those outputs is not the end goal, or objective, of the Project. They are a means to an 

end; a necessary step to reach the Project’s Development Objectives (PDO), but they are not sufficient by 

themselves. Outcomes are the intended changes in institutional performance or development conditions 

that result from the interventions of governments and stakeholders, created through the delivery of out-

puts and contributions of Project partnersi.  

For example, URP outcomes could include how Project IAs use these new facilities and equipment to be 

better prepared and respond more quickly and effectively during and after an emergency, or how they are 

able to use the new tools and systems they have developed with technical assistance to direct new devel-

opment and buildings away from high-risk areas, etc.). The M&E Team is able and willing to work with 

Project IAs to see the linkages between the outputs they are working on now and the outcomes they seek 

to achieve. We will help them focus more on achieving desired outcomes and results in addition to reach-

ing their intermediate output targets and deadlines. 

3. Ensuring the absorption of technical assistance  

Ensuring the absorption of technical assistance that is now being procured is vital so that Project IAs can 

integrate those skills and knowledge into their daily activities. They also need to sustain those investments 

over time once the external consultants and firms have left. This is particularly true in the case of RAJUK 

and its ability to absorb a deluge of highly technical and sophisticated technical assistance across six major 

Project sub-components. RAJUK’s “absorptive capacity” will be tested as it attempts to implement a new 
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Risk-Sensitive Land Use Planning (RSLUP) approach to future development, an electronic construction 

permitting system, and a professional accreditation program for engineers, architects and planners, to 

name only three of six major undertakings it is responsible for under Project Components B and C.   

4. Confusion and Inexperience in complying with World Bank implementation operational and financial 

management (FM) requirements:  

Project IAs have uniformly mentioned the difficulty of complying with the World Bank’s complicated 

operational and FM procedural guidance, and the time-consuming demands placed on staff and long 

delays caused by lengthy Bank review and approval processes. According to interviews during meetings 

with IAs, this has led to many mistakes (re-tenders and rejection of various documents submitted to STEP) 

and project implementation delays. However, the M&E Team has not yet had the opportunity to discuss 

these issues with the World Bank’s Project Team to obtain their views and perspective on this issue. It 

hopes to do so in the near future. 

5. Lengthy Staffing Processes:  

A number of IAs have expressed their frustrations about the difficult and time-consuming process required 

to hire or replace Project staff positions. For example, DNCC has two key personnel positions (i.e., the Depu-

ty Project Director (DPD) and Assistant Project Director (APD)) that have been vacant for a while. Although 

the DPD has joined recently joined DNCC on a part-time basis, the APD position is still vacant. RAJUK is still 

lacking to fill a number of key Project staff positions and consultancies, and the Project Director in charge of 

M&E for PCMU is currently covering not only that position, but is also simultaneously covering two other 

divisions in PCMU. Even the M&E Team has been trying for some time to hire its Deputy Team Leader 

without success, seriously hampering its efforts and activities to carry out its role and functions. 

6. Maintaining the M&E Team’s Independence and Credibility:  

The M&E Team reports to PCMU, which is “responsible for the [M&E] consultants’ contract management, 

including tracking the M&E Consultant in delivering the identified outputs/deliverables”, including these 

Quarterly Progress Reports (QPR). However, the M&E Team is also responsible for tracking and evaluating 

the performance of PCMU in meeting its KAA targets and other Project roles and functions.  

This contradiction creates a situation in which the degree of “oversight” applied by PCMU over the M&E 

Team to influence its findings, observations, and conclusions impartially must be applied with restraint 

and judgment. In reviewing draft deliverables, PCMU must take care not to allow its ‘comments’ that 

should be taken under consideration by the M&E Team to become transformed into ‘directives’ that must 

be carried out by the M&E Team. Such over-reach would undermine the M&E Team’s independence and 

credibility, which serves a critical role in the role by providing IAs and the Bank with impartial and unbi-

ased information and judgments on Project performance.  

7. Facilitating the timely and efficient flow of information between IAs and M&E Team:  

Currently, the M&E Team has expended a tremendous amount of time and effort obtaining the KAA status 

data from the IAs, and in some ways, has unnecessarily burdened the IAs by requesting them to provide 

this information, which only adds to their already overwhelming reporting requirements. We have found 

out ex-post that at least some, if not most, of that information is already provided to their line ministries, to 

PCMU and IMED in the Ministry of Planning, and to the World Bank.  
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Thus, we believe that the reporting work load being placed on all parties could be ‘streamlined’ or reduced 

by ‘harmonizing’ these various reporting formats into a more coherent and focused system. We have been 

asked by the PSC to do that, and are now engaging all Project IAs in that task, which would be facilitated by 

the more timely and efficient exchange of information and communication.   

8. Reaching Agreement on the URP’s proper Scope and Duration:  

Finally, returning to the first challenge mentioned above, the M&E Team believes that the most fundamen-

tal question facing the URP right now is: (i) whether to try and speed up the rate of implementation, in 

terms of both measurable progress and expenditures, to meet the World Bank’s Results Framework indica-

tor targets by their milestone deadlines, or (ii) to consider a variety of ways in which the Project might be 

restructured or extended so that it is more likely to achieve its stated objectives (that is, its PDO). 

Our concern is that the Project may be trying to accomplish too much in too short a timeframe. PCMU and 

the M&E Team are charged with the responsibility of developing a “project specific M&E framework, [and] 

if necessary, by adjusting and fine-tuning the indicators and targets in consultation with the World Bank 

and the project IAs.”ii  Therefore, this fundamental question needs to be addresses in discussions between 

the Project’s implementing partners and the Bank.  
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CHAPTER 

 8 Opportunities and Corrective Measures Going 

Forward  

While it has only been operational for the past three months in the third-year of a 5-year project, the M&E 

Team believes there are several excellent opportunities that each of the Project partners can take individu-

ally, and collectively, to enhance the Project’s productivity and pace of progress. We humbly offer these 

thoughts as our best, tentative ideas based on our initial impressions, observations, and conversations with 

Project IAs thus far. We hope they will trigger more ideas among the Project partners about various ways in 

which we can all work together in that shared endeavour. In addition, we are open to engaging our Project 

partners in discussions about their own ideas and suggestions about untapped opportunities or any correc-

tive measures that might be taken going forward in pursuit of that goal.  

First, in the spirit of ‘going first’ in terms of being accountable and taking responsibility for doing our part, 

the M&E Team believes that there is a great opportunity for it to ‘take stock’ of the Project to date, to assess 

the reasons for the sub-optimal performance and delays in Project implementation among all the Project’s 

partners without seeking to blame each other, but rather to seek workable solutions going forward, and to 

begin developing different approaches, tools, and means to achieve better outcomes and greater progress 

toward achieving the Project’s Development Objectives. Therefore, the M&E Team proposes the following 

points as opportunities that could improve Project performance: 

1. Seek greater “Harmonization” among various Reporting Formats to reduce IA Workloads  

The M&E Team was asked by the World Bank and PCMU to track progress made among the IAs toward the 

list of 59 Key Agreed Actions (KAAs) that were identified in the Bank’s May 11th Aide Memoire. We under-

took that task because it provided us with a solid foundation upon which to quickly build a monitoring 

system around easily identifiable tasks as a first step in building a more comprehensive M&E framework. 

For that reason, this Quarterly Progress Report was heavily weighted toward tracking KAAs. 

However, in the process, we discovered that the Project IAs were already reporting status data on their 

physical and financial progress to various entities. These entities include: their own line ministries, the 

PCMU and IMED in the Ministry of Planning, and the World Bank. To these was added the M&E Team’s 

requests for information to update the Project’s “Results Framework” via the KAAs. Therefore, it is com-

pletely understandable why Project IAs may have been resistant or mistrustful of having to report to yet 

another entity, in this case, the M&E Team. During the process of reviewing the M&E Team’s Inception 

Report, we were asked to “harmonize” our M&E Framework with other M&E systems currently being used 

by Project IAs. We have agreed to do that, and see it as a promising opportunity to work with all the Project 

IAs to find ways for them to report all the information that is needed by these entities in more efficient and 

less time-consuming ways. That should reduce their reporting workloads. 
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2. Using “Results Chains” to see the Linkages between Activities/Outputs and Outcomes/Objectives 

In the process of analysing the various status data requested of Project IAs, the M&E Team sees an oppor-

tunity to work with IAs to better understand how all their inputs (in terms of staff, time, and money), 

planned activities, and outputs contribute toward achieving higher-order expected outcomes, and ulti-

mately toward achieving the Project’s desired objectives. This can be done by linking those inputs, 

activities, and outputs to the desired outcomes and objectives through ‘results chains.’ These results chains 

show these ‘links’ or connections. They can then be used by PDs to inform their use of inputs, and to assess 

whether planned or on-going activities will contribute toward achieving their desired outcomes. These 

‘chains’ can also be used to form the basis for the M&E Framework and eventually will serve as a key input 

into designing the Project’s Management Information System (PMIS). 

3. Improved Communication and Coordination among Project Partners 

There appears to be many promising opportunities to increase communication and coordination among 

Project partners. For example, the M&E Team experienced great difficulties in obtaining information from 

Project IAs to report on the progress made to complete the KAAs, and has had to expend a great deal of time 

and effort to gather the information that has been used to prepare this report. Several IAs pointed out to 

the M&E Team that very similar information was already being provided to PCMU, IMED, and/or the World 

Bank, which the M&E Team had not been aware of until that time, nor did those entities offer to provide 

that information until asked by the M&E Team. In some cases, they decided to share their information with 

us; in other cases, they did not. We see opportunities to improve the flow and sharing of information more 

freely among the Project’s partners that will results in greater progress going forward.  

Another example of opportunities to gain synergistic results through greater coordination is Component A 

where both DDM and DNCC have separate responsibilities to implement different sub-components. How-

ever, we did not see any instances where they are sharing those responsibilities or working together in 

ways that might achieve greater results together than either one could achieve acting alone. Sub-

Component A5 is a perfect example of this opportunity. DNCC has realized some ‘savings’ in construction 

costs for warehouses and other structures that turned out to be lower than expected. DNCC is now inter-

ested in developing training workshops and other means to strengthen the “soft” skills of City 

Corporations’ and FSCD’s personnel because they correctly understand that buildings and equipment by 

themselves serve little useful purpose without the efforts of well-trained and organized DRM staff to use 

them effectively in emergencies or crises. Thus, we see an opportunity for DDM and DNCC to use their 

complementary assets and capabilities to achieve greater results than either one could achieve alone. The 

M&E Team would be interested in hearing their thoughts to this proposition. 

4. Making greater use of Information generated by Other recent DRM Projects 

The M&E Team is aware that there have been a long series of projects in Bangladesh addressing natural 

hazards and man-made disasters, especially in the case of notable advances made in limiting damage to, 

and loss of, human life, property and livestock, and livelihoods from periodic cyclones. In addition to these 

damages and losses, we could also mention the environmental havoc, social disruption, and human suffer-

ing caused by them. However, in contrast to globally recognized achievements made by Bangladesh in 

protecting its coastal areas and populations from cyclones and other extreme weather events, Bangladesh’s 
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urban environments have become increasingly more vulnerable to natural disasters likes floods and earth-

quakes mainly due to man-made causes, such as poor construction techniques and materials, lack of 

adequate supervision and inspections, rapid growth of urban populations and unplanned urban communi-

ties and slums.  

In recognition of these growing threats to Bangladesh’s continued economic and social development, the 

World Bank and other international organizations, such as JICA, UNDP, and numerous bi-lateral donors and 

international NGOs, have supported numerous projects and activities to investigate these vulnerabilities, 

their underlying causes, and possible solutions. Some of those projects include the following (among many 

others too numerous to mention here): 

 Comprehensive Disaster Management Project (CDMP) 

 Bangladesh Urban Earthquake Recovery Project (BUERP) 

 Emergency Cyclone Recovery & Restoration Project (ECRRP) 

 

We see great potential gains that could be made by accessing and analysing this ‘treasure trove’ of experi-

ence and knowledge. Therefore, once the deliverables that are due to be completed this year by the M&E 

Team are done, we see an opportunity to work with PCMU, which has the resources and responsibility to 

contract “strategic long-term studies” under the TORs for Component D, and other Project partners like 

DDM, which has prior experience working on many of these projects, to tap into those reservoirs of infor-

mation for their use on this Project. We believe making this information, knowledge, and experience 

available to Project partners could provide long-term benefits to them. Since PCMU and the M&E Team are 

the only entities on the URP that can work across Project components and activities, we have the unique 

ability to bring IAs together and share knowledge and expertise amongst them. 

In terms of “corrective measures” that might be taken to improve URP performance, while it may be too 

soon for the M&E Team to offer any well thought-out corrective measures to suggest at this time, there are 

two emerging areas of concern we have: 

5. Inadequate ‘absorptive capacity’  

Inadequate ‘absorptive capacity’, especially in RAJUK, to handle the multitude of highly technical and 

sophisticated consulting services that they are now in the process of contracting. By this, we mean the 

capacity of any organization to absorb the information and/or skills that consultants and consulting firms 

provide to them. One can understand the term by simply visualizing it as being like a Python snake trying 

to swallow an elephant. This issue also has implications in terms of the sustainability of Project invest-

ments. If RAJUK is not adequately prepared, staffed, and equipped to deal with all the technical assistance 

it will shortly receive, then much of that work will simply be done by consultants and consulting firms 

working to meet deadlines for deliverables of a professionally acceptable quality. Without adequate ‘in-

house’ capabilities, RAJUK will not only miss the opportunity to take full advantage of the technical skills 

and knowledge of consultants and consulting firms, but it will not be able to sustain and continue that 

work once those consultants and firms have left the Project.   
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As far back as 2012-2014 when the URP was being designed by the World Bank and the Government of 

Bangladesh, it was explicitly recognized that some of the IAs, such as RAJUK, did not have any prior experi-

ence implementing World Bank projects, and would require extensive capacity-building technical 

assistance, particularly in terms of implementing the Bank’s financial management, procurement, and 

safeguard policies and procedures.  

Based on its own observations and in discussions with Project partners, it appears necessary to reconsider 

whether what is being expected of certain IAs to achieve in a very short timeframe is realistic, or not. The 

M&E Team believes that the issue of ‘absorptive capacity’ needs to be considered as an area where some 

form of remedial or corrective actions are required if the Project is to achieve its PDO.  

6. Possible Corrective Measures or Changes to the Scope and Duration of the URP 

Building on the last point raised, it seems reasonable to suggest that fundamental questions regarding the 

scope and duration of the Project need to be reconsidered at this time as the Mid-Term Review Team pre-

pares to begin its work next month. While it is far too premature for the M&E Team to make a definite 

finding or recommendation based on solid investigation, analysis, and consultation with Project partners, 

it does appear to be reasonable to consider either extending the Project to allow more time for this process 

of technical assimilation and institutional capacity-building to occur, or to consider scaling back certain 

elements of the Project that are either less urgent or important, which are not likely to be completed within 

the allowed timeframe, or which can be deferred without putting urban populations at greater harm. 

While risk is inherent in all walks of life and cannot be avoided entirely, it may be necessary to consider a 

‘triage’ approach to the Project’s structure or scope. It appears to us that some choices will have to be made 

in the near future regarding the Project’s scope and duration. 

For example, if RAJUK is simply being asked to do too much, too quickly, then perhaps some corrective 

steps are called for in terms of whether it is necessary for it to continue attempting to implement all the 

tasks and sub-components for which it is responsible, or perhaps to consider other strategies, such as 

phasing or sequencing these tasks over time. At the very least, the M&E Team believes that this is an area 

of serious concern that may warrant consideration of remedial or corrective measures. 
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The purpose of evaluations serve two principal functions: accountability and learning. The first function of 

evaluations is to hold organizations and individuals accountable for their actions and the results they 

achieve in terms of fulfilling a project’s objectives (in this case, the PDO). For that reason, they are called 

“results-based evaluations.” The second main function of evaluations is to engage project partners --both 

the Bank in its ‘supervisory’ role as well as the entities who are responsible for implementing a project (in 

this case, the IAs), in a process of “structured learning” done by a neutral “3rd party” or mediator. This entity 

is expected to objectively and impartially examine a Project’s progress in terms of the extent to which it 

has achieved its stated purpose or objectives. This entity tries to identify what has gone wrong and what 

has gone right with a project, and figure out why.  

However, in too many instances, too much emphasis is placed on the former (accountability) while too 

little attention is given to the latter (learning). As a result, in too many instances, evaluations are seen as 

merely punitive entities looking to make Project participants ‘look bad,’ regardless of whether they are 

done internally as in the case of the M&E Team, or externally as in the case of the MTR and the end-of-

project evaluation (the PCR) that will be done after the URP closes. However, a good M&E unit balances the 

need for accountability with its equally, if not more, important function of facilitating ‘structured learning’ 

processes and contributing to more ‘adaptive management’ practices by decision-makers. This is done by 

providing feedback loops of objective, accurate, and impartial information in ‘real-time’ to them regarding 

their individual progress and/or problems, or a Project’s overall, performance and challenges. 

At the same time, by impartially monitoring, evaluating, reporting, and verifying or validating self-

reported data (MERV functions), an independent M&E Team also provides greater assurances to external 

observers and critics that the outputs generated and the outcomes achieved are credible (that they are ‘real 

and true’). Those groups and individuals can then have more faith that the outputs and outcomes achieved 

will hopefully be sustained over time through the Government’s own efforts, freeing itself from being 

overly dependent on outside donor assistance by building its own internal capabilities. This builds peoples’ 

trust and confidence in their Government’s efficacy and transparency, which in turn makes them more 

willing to support the Government’s efforts. 

With this context in mind, and based upon the facts, findings, and conclusions reached earlier in this 

report, the M&E Team humbly submits the following recommendations to PCMU, the PSC, the IAs, and all 

the URP partners for their consideration: 

1. “Harmonize” Reporting Formats required of the IAs to reduce their Reporting Workloads 

The M&E Team sees this as an important and promising area of work to be done in close collaboration with 

all Project IAs to find ways for them to report all the information that is needed by Government authorities 

and by the World Bank in a more efficient and less time-consuming way. That should reduce their report-

ing workloads. (Basis for recommendation: 1st Opportunity) 
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CHAPTER 9 

Recommendations 
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Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

2. Increase Capacity-Building Assistance to ensure greater “absorptive capacity” of IAs   

It is already apparent to the M&E Team that Project IAs require more capacity-building and training assis-

tance. Ensuring their ability to absorb the amount of sophisticated technical assistance that they are now 

procuring, especially in the case of RAJUK, is critical. Only by building their internal capacities will they be 

able to successfully integrate the skills, expertise, and knowledge from consultants and consulting firms  

into their daily activities, and sustain it over time once those external consultants and firms have left. 

(Basis for recommendation: 3rd Challenge and 5th Opportunity) 

3. Encourage Improved Internal Communications and Coordination among Project IAs 

A number of examples have been provided showing ways in which the timely and efficient flow of infor-

mation between IAs and the PCMU/M&E Team could be facilitated. There also appear to be many 

promising opportunities to increase communication and coordination among Project partners, such as 

between DDM and DNCC. This process appears to have improved markedly recently after some initial 

difficulties and misunderstandings were encountered. The M&E Team will undertake a number of steps to 

assist in this process, such as: (i) “embedding” M&E staff in IA offices to work with technical staff for short 

periods of time that coincide with critical reporting deadlines to ease their reporting burdens; (ii) schedul-

ing activities with more advance notice given to PCMU and the other IAs; (iii) providing more assistance to 

IAs to access sources of information about M&E tools and best practices; and (iv) developing infor-

mation exchange workshops for technical staff in IAs on topics agreed to jointly. (Basis for 

recommendation: 3rd & 7th Challenge and 7th Opportunity) 

4. Accelerate and “Open Up” Staff Hiring Decision-making and Approval Processes 

A number of IAs have expressed frustrations about the difficult and time-consuming process required to 

hire or replace Project staff positions. This includes DDM, RAJUK, and even the M&E Team. They also re-

marked about lengthy review and approval processes to obtain “No Objection Letters” from Bank staff 

supervising the implementation of the Project, although they also mentioned that these delays have been 

substantially reduced recently. These lengthy staff hiring and approval processes have hampered IAs’ 

efforts to carry out their responsibilities and functions efficiently and effectively. This process needs to be 

more responsive so that implementation progress does not continue to be hampered.   

5. Make Greater Use of Information generated by Other recent DRM Projects 

The M&E Team is aware that there have been a long series of projects in Bangladesh (e.g., CDMP, BUERP, 

and ECRRP to name but a few) addressing natural hazards and man-made disasters. These projects have 

generated numerous studies and analyses investigating the risks posed by natural and man-made hazards, 

the kinds and magnitude of vulnerabilities of various places, people, and critical assets or “lifelines,” as well 

as their underlying causes, and possible solutions. We believe that making this information, knowledge, 

and experience available to Project partners should be further encouraged given the long-term benefits 

that could derive from them. (Basis for recommendation: 4th Opportunity) 
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Annex-1: Key Agreed Actions 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

ALL PIUs 

1 
Financial Management System up 

gradation to Multi-User system 
 June 15, 2018 

November 30, 

2017 

The software based Financial Management System is 

not functional currently. The PIUs agreed to opera-

tionalize the system. PCMU to operationalize the 

software and perform relevant basic statements and 

check the probability of IUFR related task with it by 

May 30, 2018 by May 

30, 2018. Other PIUs will follow PCMU. 

2 
Environmental Monitoring Report 

submission 
 May 15, 2018   

3 

Adopt labour influx monitoring 

system and report quarterly to the 

Bank 

 Report quarterly  WB will help to form a template for this purpose. 

DNCC Only 

4 Warehouses Construction DNCC- W-3-2 Done. 
Done (September 

30, 2017) 
All 05 warehouses are constructed 
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No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

DSCC- W-3-3 May 30, 2018. 
December 31, 

2017 

02 of 03 warehouse constructions are almost complet-

ed. Delay is due to ‘site difficulties’. 

FSCD- W-3-1 May 15, 2018. 

March 31, 2018 

(12 out of 13 ware-

houses) 

11 of 12 warehouse constructions are completed. 

Construction works for FSCD, Mirpur warehouse is in 

progress. 

5 

 

 

 

G-1-1 / Procurement of Specialized 

ICT Equipment 

(VHF and HF Radio Terminals and 

Related Installations) for FSCD (Lot-

1: VHF, Lot-2: HF) 

Tender Evaluation Report 

to be cleared 
In Progress 

November 30, 

2017 

Lot-1: Approved by Ministry, DNCC will issue the NoA 

Lot 2: Approval is pending under the ministry. 

Contract Signing 

Lot 1: May 15, 

2018 

Lot 2: May 30, 

2018 

January 15, 2018  

LC process completion with 

payment 
June 20, 2018   

Delivery of equipment July 30, 2018 June 30, 2018  

6 
G-1-2 / Procurement of Specialized 

ICT Equipment (VHF and HF Radio 
Tender Evaluation Report In Progress 

December 31, 

2017 
Tender received on November 9, 2017, 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

Terminals and Related Installations) 

for City Corporations 

(Lot-1: VHF, Lot-2: HF) 

Contract Signing 

(if no change in lot 

1) May 31, 

2018 

February 28, 

2018 
 

Delivery of Equipment  August 31, 2018  

7 

G-2-1 / Procurement of Specialized 

Search and Rescue Equipment 

(Emergency Tenders) for FSCD. 

Contract Signing Done Done Contract Signed on July 11, 2017 

1st phase Delivery June 30, 2018. April 30, 2018 
Custom clearance is completed. Pre-shipment will be 

done in May 2018. 

2nd phase Delivery July 31, 2018 June 30, 2018  

8 

G-2-2 / Supply of Specialized Search 

and Rescue Equipment (Water 

Rescue) for FSCD 

Contract Signing 
Done (December 

18, 2017) 

December 31, 

2017 
 

Delivery of Equipment June 30, 2018 June 30, 2018  

9 

G-2-6 / Supply of Specialized Search 

and Rescue Equipment (Lot-1: 

Ambulance, Lot-2: Mortuary Van) 

Retender Evaluation Report 

to be cleared 
Done 

November 30, 

2017 
 

Contract Signing 
Done (January 31, 

2018) 

December 30, 

2017 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

Delivery of Equipment June 30, 2018 June 30, 2018  

10 

G-3 / Procurement of Heavy Equip-

ment (Lot-1: Crane, Lot-2: Wheel 

Type Excavator, Lot-3: Chain Type 

Excavator, Lot-4: Dozer) 

Tender Evaluation 

Report to be cleared 
Done October 30, 2017  

Contract Signing Done 
November 30, 

2017 

Lot-1, Lot-2 & Lot-4 contract signed on October 29, 2017 

Lot-3 contract signed on January 24, 2018. 

Delivery of Equipment June 30, 2018 June 30, 2018  

11 

G-2-3 / Specialized Search and 

Rescue Equipment (Breathing 

Apparatus Tenders 

Tender Floating 19 April 2018. 

October 5, 2017 

(Done), Tender 

Received: Novem-

ber 20, 

2017 

 

Tender Evaluation Report 

to be submitted to Bank 
May 15, 2018 January 20, 2018 

DNCC demanded Manufacturer authorization from 

the bidders in the post-qualification review stage. 

Contract Signing June 30, 2018 
February 15, 

2018 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

12 

G-2-4 / Specialized Search and 

Rescue Equipment (Personal Protec-

tive Equipment) 

Tender Floating  

Nov 15, 2017 

Tender Received: 

December 31, 

2017 

 

Contract Signing May 15, 2018 April 10, 2018  

13 

G-2-5 / Specialized Search and 

Rescue Equipment (Rescuer Tools- 

Drone) 

Retender Retender done. January 20, 2018 
Retender floating date: February 08, 2018. 

Bid closing date: May 10, 2018 

Contract Signing June 30, 2018 May 15, 2018  

14 

G-2-7 / Procurement of Search 

and Rescue Equipment for City 

Corporations 

Contract Signing Done 
February 15, 

2018 
 

15 
G-2-8 / Rescuer Carrying 

Vehicle (7.5 Ton Truck) for FSCD 
Contract Signing 

Done (January 31, 

2018) 

February 15, 

2018 
Delivery date is June 15, 2018 

16 

G-2-9 / Procurement of Turn Table 

Ladders Tender (60m) for FSCD and 

HazMat Tender 

Tender Floating Done January 20, 2018 

Pre-bid meeting done on ladder. Tender submission 

date: May 17, 2018 

HazMat Tender Spec. under preparation and pending 

with FSCD. Separate package to be initiated (G-2-11) for 

HazMat tender. 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

Contract Signing 

August 31, 2018 for 

ladder. 

October 31, 2018 for 

hazmat 

June 15, 2018  

17 
G 2.10/ Procurement of Inflatable 

Boats 

Include in STEP in Pro-

curement Plan 
May 15, 2018   

Tender Floating May 31, 2018 January 20, 2018 Demand pending with FSCD 

Bid Evaluation Report August 31, 2018 April 30, 2018  

Contract Signing October 15, 2018 June 15, 2018  

18 

S-2 / Individual Consultant as 

Financial Management and Plan-

ning Specialist (National) 

Contract Signing Done 
November 30, 

2017 
 

19 
Share Environmental Monitoring 

Report with the Bank 
 May 15, 2018 

November 15, 

2017 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

20 

W-1-1 / Build FSCD Command and 

Control Room, Dhaka (Vertical 

extension of 1st & 2nd floor of 

newly constructed warehouse at 

FSCD Compound, 

Mirpur-10, Dhaka) 

Contract Signing June 15, 2018  Tender received. Bid evaluation ongoing 

21 

W-1-2 / Construction of FSCD 

Command & Control Centre 

including Warehouses at South 

Surma, Sylhet 

Contract Signing 

Done (March 29, 

2018) 

 

 

Completion Timeline 

September 28, 

2018 

 

22 

W-2-1 / Construction of Emergen-

cy Operation Centre (EOC), DRM 

Office and Urban Resilience Unit 

at SCC Sylhet (Vertical extension 

of 5th floor of SCC Nagar Bhaban, 

Sylhet) 

Bid Received 

Done (April 22, 

2018) 

 

 

Contract Signing May 30, 2018  

Construction Completion September 30,  
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No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

2018 

23 

W-2-2 / Building Emergency 

Operating Centre (EOC), DRM 

Office and Urban Resilience Unit 

at DSCC, Dhaka 

Tender Floating May 30, 2018  

For DSCC, please also confirm site clearance before 

contract signing for EOC construction/renovation. 

Contract Signing July 15, 2018  

24 
Proposed Warehouse in Purbachal 

for FSCD 
   

The warehouse will be constructed from the sav-

ings of other DNCC packages. 

FSCD to share the master plan/ layout of the Pur-

bachal with Bank. 

25 

Frequency Allocation for ICT 

equipment 

 May 30, 2018   

26 
Detail ICT package including its 

cost estimation finalization 
 June 30, 2018  

Any inclusion/adjustment for the savings amount 

from the SAR packages of DNCC should be done and 

notified accordingly. 
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Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

DDM Only 

27 

Consultancy Services for Training 

Exercises and Drills 

(TED) Program (29946-CS-QBS) 

Revised EOI Evaluation 

Report and Draft RFP 

Submitted to the Bank 

Done. 

November 10, 

2017 

RFP issued on February 07, 2018. 

Proposal Evaluation 

Report Submitted to the 

Bank 

May 03 2018 January 15, 2018  

Contract Signing June 07, 2018 March 31, 2018  

28 

Renovation of the facility that 

would house ERCC (BD-DDM- 

44875-CW-RFB) 

Contract Signing June 07, 2018   
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

29 

Renovation of the facility that 

would house NDMRTI (BD- DDM-

44877-CW-RFB) 

Contract Signing June 07, 2018   

30 

Social Safeguards: Operationaliza-

tion and formation of Grievance 

Redress Committees (GRC) 

 May 15, 2018  DDM has assigned GRM focal point on 22 April 2018. 

RAJUK Only 

      

31 

S-4 / Consultancy Services for 

Vulnerability Assessment and 

Prioritized Investment Plan for 

Critical Assets in Dhaka for URU 

Proposal Evaluation 

Report 
May 15, 2018 

December 14, 

2017 

 

Contract Signing June 30, 2018 

February 25, 

2018 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

32 

S-5 / Consultancy Services for 

Development of a Risk-sensitive 

Land Use Planning Practice for 

URU 

TOR for “Strategic Envi-

ronmental 

Assessment” Submitted 

to the Bank 

Done, October 25, 

2017 
 

Included in Risk Sensitive Land Use Planning (S- 

5/B2) TOR 

Proposal Evaluation 

Report submission to 

Bank 

Done. 

December 14, 

2017 

Bank issued NOL on 12 April 2018. 

Revised technical evaluation report to be sent to the 

Bank addressing provided comments. 

Contract Signing June 30, 2018. 

February 25, 

2018 

 

33 

S-11 / Consultancy Services for 

Design and Supervision of Urban 

Resilience Unit (URU) Building 

including Research, Training, and 

Proposal Evaluation 

Report 
Done. 

December 14, 

2017 

Submitted to WB on Jan 08, 2018. 

Bank issued NOL on April 03, 2018 after several 

exchanges of comments 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

Testing Laboratory facilities under 

RAJUK in 

Dhaka, Bangladesh 

Contract Signing June 30, 2018. 

February 25, 

2018 

 

34 
Social Screening Report for Urban 

Resilient Unit Building 
 

Done (November 

21, 2017) 
October 11, 2017  

35 

Develop a detailed work plan and 

timeline for the construction of 

URU Building 

 May 31, 2018   

36 

S-6 / Consultancy Services for 

Operationalizing the URU in 

RAJUK 

EOI Evaluation Report & 

Draft RFP submission 
Done October 15, 2017 

RFP issued on February 12, 2018 & Submission 

Deadline is April 15, 2018. 

Proposal Evaluation 

Report to be sent to Bank 

May 14, 2018 

December 31, 

2017 

 

Contract Signing June 30, 2018 March 10, 2018  
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

37 

S-7 / Assessing the Current State 

and Deploying a Web-based 

Integrated Information Manage-

ment System for the 

Construction Permit System of 

RAJUK 

EOI Evaluation Report & 

Draft RFP submission 
Done October 15, 2017 

RFP issued on February 12, 2018 & Submission 

Deadline is April 15, 2018. 

Proposal Evaluation 

report to be sent to Bank 

May 15, 2018 

December 31, 

2017 

 

Contract Signing June 30, 2018 March 10, 2018  

38 

S-8 / Consultancy Services for 

Professional Accreditation Pro-

gram in RAJUK 

EOI Evaluation Report & 

Draft RFP submission 
Done October 15, 2017 

RFP issued on February 12, 2018 & Submission 

Deadline is April 15, 2018. 

EOI Evaluation Report & 

Draft RFP submission 
May 10, 2018 

December 31, 

2017 

 

Contract Signing June 30, 2018 March 10, 2018  

39 
S-9 / Consultancy Services for 

REOI float    
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

Building Code Enforcement EOI Evaluation Report & 

Draft RFP submission 
Done October 15, 2017 

RFP issued on February 12, 2018 & Submission 

Deadline is April 15, 2018. 

Proposal Evaluation 

Report Submitted to the 

Bank 

May 13, 2018 

December 31, 

2017 

 

Contract Signing June 30, 2018 March 10, 2018  

40 
Technical Manpower (38 officials) 

will be on board 
 

Done (October 30, 

2017) 
October 15, 2017 32 officials on board 

41 
RAJUK PIU Office fully Equipped 

and Decorated 

Tender floating for office 

equipment including 

decoration and 

furniture 

May 10, 2018 

November 07, 

2017 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

G-1-1 / Supply of Comput-

er and Related Equipment 
June 30, 2018   

Office Decoration Com-

pletion 
June 30, 2018 

February 28, 

2018 

 

42 

Share the list of field and lab 

equipment (three lots) including 

for which PIU does not have any 

Technical Specification 

 Done. 

November 05, 

2017 

 

43 

TOR for Consultant for contract 

and procurement management 

and/or Technical management to 

be submitted 

 June 30, 2018   

44 
TOR for Individual Consultant 

for preparing tech spec of field 

  November 05, Tendering in progress 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

equipment for which PIU does 

not have any Tech Spec. 

2017 

45 

G-9 / Procurement of Earthquake 

& Seismic Equipment for Vulner-

ability Assessment of Critical 

Assets and etc. for URU 

Tender Evaluation Report May 20, 2018 

November 05, 

2017 

Tender floated on February 28, 2018. 

Tender Submission: May 08, 2018 

Contract Signing June 20, 2018   

46 

G-10 / Procurement of Earthquake 

& Seismic Equipment for Develop-

ing Risk Sensitive Land Use 

Planning and etc. for URU. 

Tender Evaluation Report 

Sent to the Bank 
May 20, 2018  

Tender floated on February 28, 2018. 

Tender Submission: May 08, 2018 

Contract Signing June 20, 2018   

47 

G-11 / Procurement of Earthquake 

& Seismic Equipment for labora-

tory and field testing and 

etc. for URU 

Tender Evaluation Report May 20, 2018  Tender Submission: May 08, 2018 

Contract Signing June 20, 2018   
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

48 

Share the status of the settlement 

of the audit observation, with the 

Bank. 

 May 15, 2018 

November 05, 

2017. 

 

49 

Environmental safeguards and S- 

13 / Environmental Impact As-

sessment of Proposed 30 storied 

Urban Resilience Unit Building 

TOR Submitted to the 

Bank 

Done (October 25, 

2017 
October 15, 2017  

Site Clearance from DoE May 15, 2018   

Individual Consultant on 

board 
May 15, 2018   

Draft EIA Report shared 

with the Bank 
July 15, 2018   

50 

Operationalization and formation 

of Grievance Redress 

Committees (GRC) 

 

Done (April 30, 

2018) 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

51 
Recruitment of accountant to 

support the FMS 
 May 20, 2018  Recruitment process is underway 

52 

Preparing detailed work plan and 

timeline for the construction of 

the URU 

 May 30, 2018   

PCMU Only 

      

53 
S-1 / Monitoring and Evaluation 

Consultancy through a Firm 
Contract Signing 

Done (April 11, 

2018) 

November 30, 

2017 

 

54 
Procurement plans for all IAs 

uploaded in STEP 
 Done. 

DNCC, PCMU, 

DDM: Done 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

RAJUK: October 11, 

2017 

55 S-2 / Internal Audit through a Firm 

Contract Signing 

Done (April 15, 

2018) 

December 31, 

2017 

 

Draft Inception Report 

to be submitted to the 

Bank 

May 15, 2018 April 7, 2018  

Final Report Submitted to 

the Bank 
May 31, 2018 April 30, 2018  

56 

Operationalization and formation 

of Grievance Redress Committees 

(GRC) 

 May 15, 2018 April 30, 2018 

PCMU appointed GRM focal point officially on April 

22, 2018. The monitoring mechanism report will be 

prepared in consultation with Social Safeguard 

Management Specialist of M&E 
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Annex-1: Key Agreed Actions 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

Consultancy Firm. 

57 

Feasibility study along with 

assessment of vulnerability of 

critically important government 

buildings and design of an 

integrated office building in each 

of the selected districts 

Signing a MoU with PWD.   

Draft proposal and TOR was sent to the line minis-

try from PWD on April 11, 2018. 

 

PCMU will take the necessary actions to sign MoU 

58 

Recruitment of accountant to 

support the FMSs 

 Done.  

One Accounts Officer of ECRRP, PCMU is 

supporting URP, PCMU FMS 

Project Steering Committee 

59 
Third Project Steering Committee 

Meeting 
   

3rd PSC meeting was held on February 25, 2018. 

Second PSC meeting was held on June 07, 2017. First 
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Annex-1: Key Agreed Actions 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

No Activity Description Actions/ Sub-Activities 

Due date as per 

April 29 to May 03, 

2018 

Implementation 

Support Review 

Due date as per 

October 08 to 

12, 2017, 

Implementation 

Support Review 

Comments/Status 

PSC meeting was held on May 29, 2016. 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies  

 

KAA Data Collection Tracking (DNCC) 

Reporting Period: April 1 -- 30 June 2018 

 

Code         

or        

Nos. 

Activity description Sub Activities 
Planned 

Due Date 

Actual 

Completion 

Date 

Compliance Status 

(provided by 

PCMU) 

Evidence provided 

to verify compliance  

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

Reasons for non-

compliance (M&E 

Team comment) 

Verified by 

M&E Team 

Expected 

Completion 

Date 

KAA # 1 

Integrate DNCC Financial 

Management System (FMS) 

with PMCU’s Multi-User 

System 

  15-Jun-18 30-May-18 In progress Yet to collect 

DNCC provided suffi-

cient data to PCMU for 

functioning the 

software. But reason 

for delay is not known. 

Not verified Not provided 

KAA #2 
Environmental Monitoring 

Report submission 
  15-May-18 5-Jun-18 

Done ( Submitted 

March-May, 2018 

report to the Bank) 

Yet to collect 
Reason for delay not 

known. 
Not verified Not provided 

KAA # 3 

Adopt labor influx monitor-

ing system and report 

quarterly to the Bank 

  
Not 

provided 
  Not Done Yet to collect 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

End of July 

2018. 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code         

or        

Nos. 

Activity description Sub Activities 
Planned 

Due Date 

Actual 

Completion 

Date 

Compliance Status 

(provided by 

PCMU) 

Evidence provided 

to verify compliance  

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

 KAA # 

4 

Construction of 12 Ware-

houses at FSCD (W-3-1) 
  15-May-18   In progress 

Field visit conducted 

and verified the 

under construction 

warehouse 

Reason for delay not 

known. 
Verified   11-Aug-18 

Construction of  5 Ware-

houses at DNCC (W-3-2) 
  30-Sep-17   Done 

No need to verify 

given WB's confir-

mation (KAA # 4) 

N/A N/A N/A 

Construction of 3 Ware-

houses at DSCC (W-3-3) 
  

Not 

provided 
  Done 

Shared completed 

task at IMED - 05 

report 

N/A N/A N/A 

KAA  # 

24 

Proposed Warehouse in 

Purbachal for FSCD,  
  

Not 

provided 
  Not Done Yet to collect 

As this warehouse is 

not included in DPP, 

issue will be discussed 

in PIC & PSC meeting 

in July & August 2018 

Pending 

confirmation 

in future 

Not provided 

KAA  # 

25 

Frequency Allocation for 

ICT equipment.  
  30-May-18   In progress Yet to collect 

Frequency allocation 

for FSCD is done. DSCC, 

DNCC & SCC requested 

to apply for frequency 

allocation to BTRC 

(Bangladesh Tele-

communication 

Regulatory Commis-

sion). Pending at BTRC 

Pending 

confirmation 

in future 

No expected 

date provid-

ed by DNCC 

KAA  # 

26 

Detail ICT package includ-

ing final cost estimate 
  30-Jun-18   

In progress (Pre-

pared by ICT 

experts based on 

the network plan 

and submitted to 

Yet to collect 
Reason for delay not 

known. 

Pending 

confirmation 

in future 

Not provided 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code         

or        

Nos. 

Activity description Sub Activities 
Planned 

Due Date 

Actual 

Completion 

Date 

Compliance Status 

(provided by 

PCMU) 

Evidence provided 

to verify compliance  

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

the Bank for 

approval) 

G-1-1   

(KAA # 

5) 

Procurement of Specialized 

ICT Equipment (VHF & HF 

Radio Terminals and 

related Installations) for 

FSCD. (Lot-1: VHF, Lot-2: HF) 

Tender Evalua-

tion  Report to 

be cleared 

    Done  Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

Contract 

signed 
30-May-18 20-Jun-18 Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

LC Process 

Completed & 

paid 

20-Jun-18 26-Jun-18 Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

Delivery of 

equipment 
30-Jul-18   Not Done Yet to collect 

As informed, delivery 

date 30 July 2018 was 

not practical for an 

international contract. 

Delivery time knows 

to be delayed more 6 

months  

Pending 

confirmation 

in future 

Lot-01 : 20 

November 

2018 and      

Lot-02 : 29 

November 

2018 

G-1-2     

(KAA # 

6) 

Procurement of Specialized 

ICT Equipment (VHF and 

HF Radio Terminals and 

Related Installations) for 

City Corps. (DNCC).  (Lot-1: 

VHF, Lot-2: HF) 

Tender Evalua-

tion  Report 

Not 

provided 
  

In Progress (at 

Evaluation stage. 

Yet to be finalized 

by TEC 

Yet to collect 
Reason for delay not 

known. 

Pending 

confirmation 

in future 

6-Aug-18 

Contract 

signed        
31-May-18   Not Done Yet to collect 

Tender evaluation is 

yet to be completed  

Pending 

confirmation 

in future 

N/A 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code         

or        

Nos. 

Activity description Sub Activities 
Planned 

Due Date 

Actual 

Completion 

Date 

Compliance Status 

(provided by 

PCMU) 

Evidence provided 

to verify compliance  

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

Delivery of 

equipment 
    Not Done Yet to collect 

Tender evaluation is 

yet to be completed  

Pending 

confirmation 

in future 

N/A 

G-2-1  

(KAA # 

7) 

Procurement of Specialized 

Search and Rescue Equip-

ment (SAR Emergency 

Tenders) for FSCD. 

Contract 

signed 
Completed   Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

1st phase 

Delivery 
30-Jun-18   

In progress (Pre 

Shipment Inspec-

tion done and 

ready for ship-

ment) 

Yet to collect 
Reason for delay not 

known. 

Pending 

confirmation 

in future 

30 August 

2018 

2nd phase 

Delivery 
31-Jul-18   In progress Yet to collect 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

10-Nov-18 

G-2-2 

(KAA # 

8) 

Supply of Specialized SAR 

Equipment (Water Rescue 

vehicle and boat) for FSCD  

Contract 

signed 
18-Dec-17   Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

Delivery of 

equipment 
30-Jun-18   

In progress (Ready 

for pre Shipment 

Inspection and 

shipment) 

Yet to collect 
Reason for delay not 

known. 

Pending 

confirmation 

in future 

25-Sep-18 

G-2-3 

(KAA # 

11) 

Specialized Search and 

Rescue (SAR) Equipment 

(tenders for Breathing 

Tender Float-

ing 
19-Apr-18   Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code         

or        

Nos. 

Activity description Sub Activities 
Planned 

Due Date 

Actual 

Completion 

Date 

Compliance Status 

(provided by 

PCMU) 

Evidence provided 

to verify compliance  

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

Apparatus) 
Tender Evalua-

tion Report to 

be submitted 

to Bank   

15-May-18   Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

Contract 

signed 
30-Jun-18 5-Jul-18 Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

G-2-4 

(KAA # 

12) 

Specialized Search and 

Rescue (SAR) Equipment 

(Personal Protective 

Equipment) 

Tender Float-

ing 
    Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

Contract 

signed 
15-May-18 4-Jun-18 Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

G-2-5   

(KAA # 

13) 

Specialized Search and 

Rescue (SAR) Equipment 

(Rescuer Tools and Drone) 

for FSCD. 

Re-Tender    8-Feb-18 Done 

No need to verify 

given WB's confir-

mation (KAA 13) 

N/A 

Pending 

confirmation 

in future 

N/A 

Contract 

signed 
30-Jun-18   

Not Done (Evalua-

tion completed) 
Yet to collect 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

8-Aug-18 

G-2-6   

(KAA # 

9) 

Supply of Specialized 

Search and Rescue Equip-

ment (Lot-1: Ambulance,                                  

Lot-2: Mortuary Van) 

Re-Tender 

Evaluation  

Report to be 

cleared 

Not 

provided 
  Done 

No need to verify 

given WB's confir-

mation (KAA 9) 

N/A 

Pending 

confirmation 

in future 

N/A 

Contract 

signed 
  31-Jan-18 Done 

No need to verify 

given WB's confir-

mation (KAA 9) 

N/A 

Pending 

confirmation 

in future 

N/A 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code         

or        

Nos. 

Activity description Sub Activities 
Planned 

Due Date 

Actual 

Completion 

Date 

Compliance Status 

(provided by 

PCMU) 

Evidence provided 

to verify compliance  

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

Delivery of 

equipment 
30-Jun-18   Not Done Yet to collect 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

 Lot-1= 30 

Nov-18 & 

Lot-2=30 Oct-

18 

G-2-7   

(KAA # 

14) 

Procurement of Search and 

Rescue Equipment (SAR) for 

City Corporation  

Contract 

signed 

Not 

provided 
  Done 

No need to verify 

given WB's confir-

mation (KAA 14) 

N/A N/A N/A 

G-2-8    

(KAA # 

15) 

Rescuer Carrying Vehicle 

(7.5 Ton Truck) for FSCD 

Contract 

signed 
31-Jan-18   Done 

No need to verify 

given WB's confir-

mation (KAA 15) 

N/A N/A N/A 

Truck deliv-

ered 
15-Jun-18   Not Done Yet to collect 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

10-Aug-18 

G-2-9   

(KAA # 

16) 

Procurement of Turn Table 

Ladders Tender (60m) for 

FSCD and HazMat Tender 

Tender Float-

ing 
    Done  

No need to verify 

given WB's confir-

mation (KAA 16) 

N/A 

Pending 

confirmation 

in future 

N/A 

Contract 

signed 
31-Aug-18   

In progress (Pend-

ing with LGD -

Evaluation com-

pleted. Report sent 

to LGD for approv-

al) 

Yet to collect 
Reason for delay not 

known. 

Pending 

confirmation 

in future 

Not provided 

G-2-10   

(KAA # 

17) 

Procurement of Inflatable 

Boats  

Include in STEP 

in Procure-

ment Plan 

15-May-18   Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code         

or        

Nos. 

Activity description Sub Activities 
Planned 

Due Date 

Actual 

Completion 

Date 

Compliance Status 

(provided by 

PCMU) 

Evidence provided 

to verify compliance  

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

Tender Float-

ing 
31-May-18   Not Done Yet to collect 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

Not provided 

Bid Evaluation 

Report 
31-Aug-18   Not Done Yet to collect 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

Not provided 

Contract 

signed 
15-Oct-18   Not Done Yet to collect 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

Not provided 

G-3            

(KAA # 

10) 

Procurement of Heavy 

Equipment (Lot-1: Crane, 

Lot-2: Wheel Type Excava-

tor, Lot-3: Chain Type 

Excavator, Lot-4: Dozer)  

Tender Evalua-

tion  Report to 

be cleared 

30-Oct-17   Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

Contract 

signed 
30-Nov-17 

Lot-1/Lot-

2/Lot-4 on 

29 October 

2017 & Lot-

3 on 24 

January 

2018. 

Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

Delivery of 

equipment 
30-Jun-18   

In progress (Lot-1: 

Done. Lot-2: In 

progress, Lot-3: In 

progress, Lot-4 : 

Done) 

Yet to collect 
Reason for delay not 

known. 

Pending 

confirmation 

in future 

Not provided 

S-2             

(KAA # 

18) 

Individual Financial Man-

agement Consultant and 

Planning Specialist (Na-

tional)  

Contract 

signed 
30-Nov-17   Done 

No need to verify 

given WB's confir-

mation (KAA 18) 

N/A 

Pending 

confirmation 

in future 

N/A 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code         

or        

Nos. 

Activity description Sub Activities 
Planned 

Due Date 

Actual 

Completion 

Date 

Compliance Status 

(provided by 

PCMU) 

Evidence provided 

to verify compliance  

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

W-1-1    

(KAA # 

20) 

Build FSCD Command and 

Control Room over newly 

constructed warehouse at 

FSCD Compound, Mirpur-

10, Dhaka. 

Contract 

signed 
15-Jun-18 28-May-18 Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

W-1-2 

(KAA # 

21) 

Construction of FSCD 

Command & Control 

Center including Ware-

houses at South Surma, 

Sylhet.  

Contract 

signed 
29-Mar-18   Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

Completion 

Timeline 
28-Sep-18   Not Done Yet to collect Not due 

Pending 

confirmation 

in future 

September'18 

constriction 

end 

W-2-1 

(KAA # 

22) 

Construction of Emergency 

Operation Center (EOC), 

DRM Office and Urban 

Resilience Unit at SCC 

Sylhet.( Vertical extension 

of 5th floor of SCC Nagar 

Bhaban, Sylhet. 

Bid Received  22-Apr-18   Done 

No need to verify 

given WB's confir-

mation (KAA 22) 

N/A 

Pending 

confirmation 

in future 

N/A 

Contract 

Signed 
30-May-18 28-May-18 Done Yet to collect N/A 

Pending 

confirmation 

in future 

N/A 

Construction 

Completion  
30-Sep-18   Not Done Yet to collect Not due 

Pending 

confirmation 

in future 

N/A 

W-2-2 

(KAA # 

23) 

Building Emergency Oper-

ating Centre (EOC), DRM 

Office and Urban Resilience 

Unit at DSCC, Dhaka. 

Tender Float-

ing 
30-May-18   

Not Done (Design 

done, Pending with 

Bank shifting by 

DSCC.) 

Yet to collect 

Unless shifting tender 

is not possible to be 

floated 

Pending 

confirmation 

in future 

Can't pre-

dicted until 

the bank is 

shifted 

Contract 

signed 
15-Jul-18   Not Done Yet to collect 

Unless tendering 

process done contract 

sign is not possible 

Pending 

confirmation 

in future 

Not provided 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

 

KAA Data Collection Tracking (DDM) 

Reporting Period: April 1 -- 30 June 2018 

 

Code      

or      

Nos. 

Activity description Sub Activities 
Planned 

Due Date  

Actual 

Completion 

Date  

Compliance Status 

(provided by DDM) 

Evidence 

provided to 

verify 

compliance 

If Not Completed or Started by Due Date,                                                                                                                     

please fill in these 3 columns below 

Reasons for non-compliance                          

(M&E Team comment) 

Verified by 

M&E Team 

Expected 

Completion 

Date 

KAA # 

27 

Consultancy 

Services for Train-

ing Exercises and 

Drills (TED) Pro-

gram (29946-CS- 

QBS) 

Revised EOI, 

TER, and draft 

RFP submitted 

to World Bank 

15-Jul-17 6-Feb-18 Done Yes N/A N/A N/A 

Proposal Evalu-

ation Report 

submitted to 

World Bank  

3-May-18 27-May-18 Done Yes N/A N/A N/A 

Contract Sign-

ing 
7-Jun-18 N/A 

Pending with 

MoDMR 

Not Provid-

ed 
Reason for delay not known 

Pending 

verification in 

future 

15-Sep-18 

KAA # 

28 

Renovation of ERCC 

facility (BD-DDM-

44875-CW-RFB) 

Contract Sign-

ing 
18-Nov-18 N/A 

Pending with 

MoDMR 
Provided 

Waiting for Design approval from 

the Ministry of MoDMR and also 

for the pending decision for the 

relocation of a mosque in the 

DDM building. 

Pending 

verification in 

future 

Not pro-

vided 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code      

or      

Nos. 

Activity description Sub Activities 
Planned 

Due Date  

Actual 

Completion 

Date  

Compliance Status 

(provided by DDM) 

Evidence 

provided to 

verify 

compliance 

If Not Completed or Started by Due Date,                                                                                                                     

please fill in these 3 columns below 

KAA # 

29 

Renovation of the 

NDMRTI facility 

(BD- DDM-44877-

CW-RFB) 

Contract Sign-

ing 
30-Oct-18 N/A 

Pending with 

MoDMR 
Provided 

Waiting for Design approval from 

the Ministry of MoDMR and also 

for the pending decision for the 

relocation of a mosque in the 

DDM building. 

Pending 

verification in 

future 

Not pro-

vided 

KAA # 

30 

Social Safeguards: 

Operationalization 

and formation of 

Grievance Redress 

Committees (GRC) 

  15-May-18 22 April'18 Done 
Not Provid-

ed 
N/A 

Pending 

verification in 

future 

N/A 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

KAA Data Collection Tracking (Rajuk) 

Reporting Period: April 1 -- 30 June 2018 

 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

Reasons for non-

compliance (M&E 

Team comment) 

Verified by 

M&E Team 

Expected 

Completion 

Date 

 KAA #1 

Integrate RAJUK Finan-

cial Management 

System (FMS) into 

PCMU’s Multi-User FMS 

System 

RAJUK FMS 

integrated into 

PCMU system 

15-Jun-18 30-May-18 In progress 
Not pro-

vided 

Rajuk provided 

sufficient data to 

PCMU for function-

ing the software. 

But reason for delay 

is not known. 

Not verified Not provided 

 KAA 

#2 

Environmental Monitor-

ing Report submission to 

DNCC 

RAJUK pre-

pares EMR and 

submits to 

DNCC 

15-May-18 
Not pro-

vided 

In progress  

(Individual Con-

sultant (S-3) will be 

recruited to prepare 

EIA (S-13). That 

consultant is also 

expected to  pre-

Not pro-

vided 

Reason for delay not 

known. 
Not verified Not provided 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

pare this EMR) 

 KAA 

#3 

Adopt labor influx 

monitoring system and 

report quarterly to the 

World Bank 

RAJUK pre-

pares system & 

submits to 

PCMU & WB 

Quarterly 

reports 

starting 

on June 

30, 2018 

Not pro-

vided 
Not started yet 

Not pro-

vided 

Rajuk is not aware 

about this activity 
N/A Not provided 

KAA # 

34 

Social Screening Report 

for Urban Resilient Unit 

(URU) Building 

  11-Oct-17 21-Nov-17 Done 
Not pro-

vided 
N/A 

Not confirmed 

by M&E 

Team. 

N/A 

KAA # 

35 

Develop detailed work 

plan &time-line for URU 

building construction 

  31-May-18   

In Progress 

(Pending for re-

cruitment of 

Design & Supervi-

sion consultant (S-

11)) 

Not pro-

vided 

Reason for delay not 

known. 
Not Verified   30-Aug-18 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

KAA # 

40 

38 RAJUK officials hired 

(“on-board”) 
  15-Oct-17 30-Oct-17 Done 

Not pro-

vided 
N/A 

Not confirmed 

by M&E 

Team. 

N/A 

KAA # 

43 

TORs for contract, pro-

curement, and/or 

technical management 

consultant submitted 

TORs prepared 

and submitted  
30-Jun-18 1-Jun-18 Done 

Not pro-

vided 
N/A 

Not confirmed 

by M&E 

Team. 

N/A 

KAA # 

44 

TORs prepared for Con-

sultant to prepare 

technical specifications 

of field equipment 

No activities 

mentioned 
5-Nov-17 1-Dec-17 

Done by Rajuk In 

house expert 

Not pro-

vided 
N/A 

Not Con-

firmed by 

M&E Team. 

N/A 

KAA # 

48 

Settlement of audit 

observations shared 

with WB 

Settlement 

document 

shared with 

WB 

5-Nov-18 15-May-18 Done 
Not pro-

vided 
N/A 

Self-reported 

data; Not yet 

confirmed by 

M&E Team. 

N/A 

KAA # 

50 

Grievance Redress 

Committees (GRC) 

GRCs formed & 

operational 
30-Apr-18 

Not pro-

vided 
Done 

Not pro-

vided 
N/A 

Self-reported 

data; Not yet 

confirmed by 

N/A 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

formed and operational M&E Team. 

KAA # 

51 

Accountant hired to 

support FMS 

Accountant 

hired 

20-May-

18 

Not pro-

vided 
Not Done 

Not pro-

vided 

Reason for delay not 

known. 
Not Verified 10-Aug-18 

S-4      

(KAA # 

31) 

Consultancy Services for 

Vulnerability Assess-

ment and Prioritized 

Investment Plan for 

Critical Assets in Dhaka 

Proposal eval. 

report submit-

ted 

15-May-18 30-Jul-18 Done 
Not pro-

vided 
N/A 

Pending 

confirmation 

in future 

N/A 

Contract 

signed 
30-Jun-18   

Negotiation meet-

ing done and yet to 

upload the com-

bined evaluation 

report and draft 

contract to STEP  

Not pro-

vided 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

30-Sep-18 

S-5      

(KAA # 

32) 

Consultancy Services for 

Development of a Risk-

sensitive Land Use 

Planning (RSLUP) prac-

TORs for SEA 

submitted to 

WB 

Oct. 25, 

2017 

Oct. 25, 

2017 
Done 

No need to 

verify 

given WB's 

confirma-

tion (KAA 

N/A N/A N/A 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

tice 32) 

Proposal eval. 

report submit-

ted 

14-Dec-17 Unknown Done 

No need to 

verify 

given WB's 

confirma-

tion (KAA 

32) 

N/A N/A N/A 

Contract with 

consultant 

signed 

30-Jun-18 

 

Not Done 
Not pro-

vided 

Decision from the 

Bank about a nego-

tiation issue 

(mistake in financial 

proposal) is needed. 

Approval from CCGP 

is yet to receive. 

Pending 

confirmation 

in future 

30-Sep-18 

S-6     

(KAA # 

36) 

Consultancy Services to 

Operationalize the URU 

in RAJUK 

EOI Eval Report 

& Draft RFP 
15-Oct-17 12-Feb-18 Done 

NOL has 

been given 

from WB 

N/A 

Verified by 

WB (KAA # 

36) 

N/A 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

Proposal Eval 

report sent to 

WB 

14 May'18 3rd June'18 Done 

NOL has 

been given 

from WB 

N/A 

Verified by 

presence of 

NOL from WB 

N/A 

Contract 

signed 
30-Jun-18   

Pending with 

MoHPW 

Not pro-

vided 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

30th August'18 

S-7     

(KAA # 

37) 

Assess Current Status 

and Deployment of web-

based Integrated Infor-

mation Management 

System for RAJUK’s 

Construction Permit 

System 

EOI Eval Report 

& Draft RFP  
15-Oct-17 12-Feb-18 Done 

NOL has 

been given 

from WB 

N/A 

Verified by 

presence of 

NOL from WB 

N/A 

Proposal Eval 

report to WB 
15-May-18 12-Jul-18 Done 

NOL has 

been given 

from WB 

N/A 

Verified by 

presence of 

NOL from WB 

N/A 

Contract 

signed 
30-Jun-18   

Pending with 

MoHPW 

Not pro-

vided 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

30-Aug-18 

S-8    

(KAA # 

Consultancy Services for 

Professional Accredita-
EOI Eval Report 

15-Apr-18   Not Started yet 
Not pro-

RFP must be re-

issued. Selected firm 

Pending 

confirmation 
No date pro-
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

38) tion Program in RAJUK & Draft RFP  vided (of 6 proposals) was 

non-responsive. 

Therefore, RFP will 

be re-issued in 

August 2018 to other 

5 firms.  

in future vided 

Proposal Eval 

report to WB 

10-May-

18 
  Not Started yet 

Not pro-

vided 

Delayed because 

RAJUK has to re-

issue the RFP. 

Pending 

confirmation 

in future 

No date pro-

vided 

Contract 

signed 
30-Jun-18   Not Started yet 

Not pro-

vided 

Delayed because 

RAJUK has to re-

issue the RFP. 

Pending 

confirmation 

in future 

30-Sep-18 

S-9    

(KAA # 

39) 

Consultancy Services for 

Building Code Enforce-

ment 

Re-EOI floated     Done 

NOL 

received 

from WB  

N/A 

Verified by 

presence of 

NOL from WB 

N/A 

EOI Eval Report 

& Draft RFP  

Done 

(accord-

ing to 

Not pro-

vided 
Done NOL 

received 

N/A Verified by 

presence of 

N/A 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

KAA List  

# 39) 

from WB  NOL from WB 

Proposal Eval 

report to WB 
13-May-18 

Not pro-

vided 
Done 

NOL 

received 

from WB  

N/A 

Verified by 

presence of 

NOL from WB 

N/A 

Contract 

signed 
30-Jun-18   

Pending with 

MoHPW 

Not pro-

vided 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

30-Aug-18 

S-11 

(KAA # 

33) 

Consultancy Services for 

Design and Supervision 

of RAJUK URU Building 

including Research, 

Training, and Testing 

Laboratory facility 

Proposal Eval 

report to WB 
14-Dec-17 3-Apr-18 Done 

No need to 

verify 

given KAA 

#33  from 

WB  

N/A N/A N/A 

Contract 

signed 
30-Jun-18   

Pending with 

MoHPW 

Not pro-

vided 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

15-Aug-18 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

S-13  

(KAA # 

49) 

Environmental Safe-

guards and 

Environmental Impact 

Assessment (EIA) of 

proposed 30-story URU 

Building for RAJUK 

TOR to WB  15-Oct-17 25-Oct-17 Done 

No need to 

verify 

given KAA 

#49 from 

WB  

N/A 
Confirmed by 

WB (KAA 49) 
N/A 

Site Clearance 15-May-18   Not Done 
Not pro-

vided 

No approval from 

DoE obtained. Rajuk 

wants to do EIA 

with "in-house" EIA 

specialist. 

Pending 

confirmation 

in future 

No date pro-

vided 

Consultant 

hired   
15-May-18   Not Done 

Not pro-

vided 

EIA consultant has 

not yet been hired 

by Rajuk to do EIA 

'in-house.'   Feasibil-

ity is questionable. 

Pending 

confirmation 

in future 

No date pro-

vided 

Draft EIA 

Report shared 

with WB 

15-Jul-18   Not Done 
Not pro-

vided 
Not due N/A 

No date pro-

vided 
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Annex-2: Key Agreed Actions Tracking forms by Implementing Agencies 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

KAA 41 
RAJUK PIU office fully 

equipped 

Tender floated 

for office 

equipment 

10-May-

18 
  Not Done 

Not pro-

vided 

Reason for delay not 

known. 

Self-reported 

data; NOT 

confirmed by 

M&E Team. 

No date pro-

vided 

Computer 

equip 
30-Jun-18 

Not pro-

vided 
Done 

Not pro-

vided 
N/A 

Self-reported 

data; Not yet 

confirmed by 

M&E Team. 

N/A 

Office décor 30-Jun-18   Not Done 
Not pro-

vided 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

30-Aug-18 

G-9  

(KAA # 

45) 

Procurement of Earth-

quake & Seismic 

Equipment for Vulnera-

bility Assessment of 

Critical Assets 

Tender Evalua-

tion Report to 

WB 

20-May-

18 
  Not Completed 

Not pro-

vided 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

31-Jul-18 

Contract 

signed 
20-Jun-18   Not Completed 

Not pro-

vided 

Reason for delay not 

known. 

Pending 

confirmation 

in future 

No date pro-

vided 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code  or        

Nos 
Activity description Sub Activities 

Planned 

Due Date 

Actual 

Comple-

tion Date  

Compliance Status                        

(provided by Rajuk) 

Evidence 

provided 

to verify 

compli-

ance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

G-10   

(KAA # 

46) 

Procurement of Earth-

quake & Seismic 

Equipment for Develop-

ing Risk-Sensitive Land 

Use Planning (RSLUP) 

Tender Evalua-

tion Report to 

WB 

20-May-

18 
  Not Started yet 

Not pro-

vided 

Rajuk will initiate 

re-Tender process by 

31 July 2018 

Pending 

confirmation 

in future 

No date pro-

vided 

Contract 

signed 
20-Jun-18   Not Completed 

Not pro-

vided 

Delayed to issue re-

tender  

Pending 

confirmation 

in future 

No date pro-

vided 

G-11   

(KAA # 

47) 

Procurement of Earth-

quake & Seismic 

Equipment for lab and 

field sampling equip-

ment for RAJUK URU 

Tender Evalua-

tion Report to 

WB 

20-May-

18 
  Not Started yet 

Not pro-

vided 

Rajuk will initiate 

re-Tender process by 

31 July 2018 

Pending 

confirmation 

in future 

No date pro-

vided 

Contract 

signed 
20-Jun-18   Not Completed 

Not pro-

vided 

Delayed to issue re-

tender  

Pending 

confirmation 

in future 

No date pro-

vided 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

KAA Data Collection Tracking (PCMU) 

Reporting Period: April 1 -- 30 June 2018 

 

Code 

or Nos. 
Activity description Sub Activities 

Planned Due 

Date 

Actual 

Completion 

Date 

Completion 

Status (provided 

by PCMU)   

Evidence 

provided to 

verify 

compliance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

Reasons for non-

completion (M&E 

Team comment) 

Verified by 

M&E Team 

Expected 

Completion 

Date 

 KAA-1 

Integrate all Implementing 

Agencies' Financial Manage-

ment Systems (FMS) with 

PCMU Multi-User FMS 

  15-Jun-18   In progress 
Not pro-

vided 

Original software 

did not work; 

PCMU is working 

on replacement 

N/A 
Not pro-

vided 

KAA-2 

Environmental Monitoring 

Reports submitted to PCMU 

by IAs 

  15-May-18 
Not pro-

vided 
Done 

Not pro-

vided 
N/A 

Not veri-

fied 
N/A 

KAA-3 

Labour influx monitoring 

system & quarterly reports 

submitted to WB 

  

No date 

stated in 

WB's AM 

  In progress 
Not pro-

vided 

Reasons for delay 

not known 
N/A 

Not pro-

vided 
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GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Code 

or Nos. 
Activity description Sub Activities 

Planned Due 

Date 

Actual 

Completion 

Date 

Completion 

Status (provided 

by PCMU)   

Evidence 

provided to 

verify 

compliance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

KAA-

53 

Consulting firm(s) retained to 

provide Monitoring and 

Evaluation (M&E) Services 

  30-Nov-17 11-Apr-18 Done 
Not pro-

vided 
N/A Verified N/A 

KAA-

54 

Procurement plans for all 

Implementing Agencies (IAs) 

uploaded into STEP 

  Oct. 11, 2017   On going 
Not pro-

vided 

Reasons for delay 

not known 
N/A 

Not pro-

vided 

KAA-

55 
Internal Audit 

Contract signed  Dec. 31, 2017   
Not pro-

vided 
Done 

Not pro-

vided 
N/A 

Not veri-

fied 
N/A 

Draft Inception 

Report submitted to 

WB 

15-May-18 
Not pro-

vided 
Done 

Not pro-

vided 
N/A 

Not veri-

fied 
N/A 

Final Inception 

Report submitted to 

WB  

 May 31, 2018 
Not pro-

vided 
Done 

Not pro-

vided 
N/A 

Not veri-

fied 
N/A 

KAA-

56 

Operationalization & imple-

mentation of Grievance 

  15-May-18   In progress 
Not pro-

vided 

Reasons for delay 

not known 
N/A 

Not pro-

vided 
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Code 

or Nos. 
Activity description Sub Activities 

Planned Due 

Date 

Actual 

Completion 

Date 

Completion 

Status (provided 

by PCMU)   

Evidence 

provided to 

verify 

compliance 

If Not Completed or Started by Due Date,                                                      

please fill in these 3 columns below 

Redress Mechanism (GRM) 

KAA-

57 

Feasibility study for a Vulner-

ability Assessment (VA) of 

critically important Gov't 

buildings 

MoU signed with 

PWD 

No date 

stated in 

WB's AM 

  
Pending with 

MoHPW 

Not pro-

vided 
N/A N/A 

Not pro-

vided 

KAA-

58 

Design of buildings in select-

ed districts 

MoU signed with 

PWD 

No date 

stated in 

WB's AM 

  
Pending with 

MoHPW 

Not pro-

vided 
N/A N/A 

Not pro-

vided 
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Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

 
                                                                        

i UNDP; “Outcome-level Evaluation: A Companion Guide to the Handbook on Planning, Monitoring, and 

Evaluating for Development Results;” December, 2011. 

ii  World Bank; “Bangladesh (URP) – Component D: Terms of Reference;” p. 7; undated. 

 

 

 






