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1 Introduction/Background 

 1.1 Introduction to Second Consolidated Quarterly Progress Report 

 

This document is the second in a series of consolidated quarterly and annual reports (QPRs) 

prepared by the Monitoring and Evaluation (M&E) Consultants under our contract with the Pro-

ject Coordinating and Monitoring Unit (PCMU) of the Planning Commission within the Ministry 

of Planning in support of the Bangladesh Urban Resilience Project (URP).  

The first QPR, approved by PCMU and the Project Steering Committee in September 2018, 

presented an in-depth and detailed discussion of the “Broader Context of the Urban Resilience 

Project within Bangladesh’s Development Agenda,” and a description of the “Structure and 

Function of the URP.” Due to this, we do not believe it is necessary to repeat that same level 

of explanation. Instead, we refer readers back to the First QPR. We do believe, however, that 

it is important to remind readers of the purpose of these QPRs, which we present briefly below. 

 1.2 Purpose of the Quarterly Progress Reports (QPRs) 

 

The purpose of these QPRs is several-fold, as defined under Deliverable 2.1 (Consolidated 

Project Progress Reports) of the Terms of Reference (TORs) for the M&E Consultants, en-

compassing the following elements to 

 Prepare three (3) quarterly and one (1) annual progress report (at the end of 4th 

quarter) in each fiscal year that provides detailed updates on URP implementation 

progress as described in the URP M&E Framework. 

 Independently report on progress made by all four implementing agencies (IAs) in 

terms of expenditures or inputs, activities conducted, and outputs achieved that help 

make progress toward the Project’s desired outcomes and objectives. 

 Identify all URP works completed in the last three (3) months, provide a rolling 

cumulative list of URP works completed and provide an outlook of works expected to 

be completed in the next six (6) months. 

 Address any emergent governance risks as well as provide implementation compliance 

information regarding the Environmental and Social Safeguards, and Resettlement 

Management Plans, as applicable. 

 Provide recommendations for any necessary corrective actions to IAs, or changes in 

the Project’s scope, interventions, or processes in order to maintain satisfactory 

progress and disbursements against established targets and work plans.  
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 1.3 Methodological Approach taken in preparing QPRs  

 

The M&E Team’s methodological approach to preparing this second Comprehensive Project 

Quarterly Progress Report (2nd QPR) remains very similar to the approach used for the 1st 

QPR. Our liaisons or “point-of-contact” person for each IA continues to use the Key Agreed 

Actions (KAAs) and Procurement Package (PP) Tracking Formats to collect data on the finan-

cial and “physical” status and progress made on these activities and outputs. We are also 

complementing these monitoring efforts with information provided in discussions with Project 

Directors (PDs) and key staff members of each IA, and by reviewing their Development Project 

Proposals (DPPs). 

We have been working to “harmonize” our M&E Framework with other existing data collection 

and reporting formats, such as IMED’s monthly M&E format. However, we have found that the 

IMED formats focus almost exclusively on financial data, and in those instances where “phys-

ical progress” (as a percentage) is indicated, that progress is incorrectly based on the 

percentage of financial expenditures. We hope to complete this process of harmonization of 

reporting formats within the current quarter (ending on 31 December 2018).  

Once collected, the monitoring data is then analysed by our staff, and organized and presented 

in these QPRs to inform and assist PDs and other Project stakeholders on the progress that 

has been made in the last reporting quarter (that is, 3-month period). In addition, as required 

by our TORs, we report on the future progress that we project will occur in the next six (6) 

months. We also use these QPRs to alert decision-makers of any areas of concern, such as 

certain activities or outputs that are not making sufficient progress, and to make recommenda-

tions about what actions might be taken to remedy or correct those concerns. 

Finally, in our first QPR covering the previous reporting period from May to June 30th, we 

stated that our aspiration was to “gather this monitoring information from each IA in a timely 

and comprehensive manner,” and that we hoped that there would be “increasingly positive and 

constructive interaction and exchange of information between the M&E Team and the IAs.” 

That aspiration has been realized to a large extent as the exchange of information is flowing 

more fluidly now, and collaborative working relations have continued to improve. We would still 

like to see even more interaction and communication with all implementing agencies and other 

stakeholders, including the World Bank, in the future.  
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2 Status of URP by Project Components for 

First Quarter of Fiscal Year 2018-2019 

The overall progress made by the URP over the past three months covered by this quarterly 

progress report (2nd QPR) has been very uneven among the various implementing agencies. 

Some have significantly stepped up the pace of completing “Service, Goods, and Works” pro-

curement packages (PPs) under Sub-components A-2, A-3, and A-4 compared to the previous 

reporting cycle (covered by the 1st QPR) between May and June 2018. This uptick in Project 

performance was particularly pronounced in the case of DNCC, which completed 10 PPs and 

made progress on another 42 “Key Agreed Actions” (KAA) activities during this reporting pe-

riod.  

DDM’s progress on URP Sub-components A-1 and A-5 has been much slower with long delays 

encountered in renovating the ERCC and NDMRTI facilities while making little apparent pro-

gress to establish environmental and social safeguards or a credible grievance redress 

committee or mechanism (GRC/GRM). However, DDM does expect to hire a consulting com-

pany to develop its TED Program under Sub-component A-5 this month, which will be tracked 

by the M&E Team, and reported in the next QPR.  

RAJUK’s progress over the last three months has also been slow with only three (3) KAA 

activities having been completed with another 12 “in process” and 15 “not started.” However, 

there has been a significant increase in the pace of advancement of several key PPs by RAJUK 

since this reporting period ended on September 30th, that are not reflected in this QPR. Those 

will be reported on in the next QPR for the current quarter. 

Finally, PCMU has continued to struggle to complete its KAA activities, such as developing a 

functional multi-user FMS, a grievance redress mechanism, or to submit quarterly labour influx 

monitoring reports to the World Bank. In addition, the Feasibility Study for the Vulnerability 

Assessment (VA) of critically important Government buildings, and for the design of buildings 

in selected districts of Dhaka and Sylhet have been “pending with MoHPW” for over six months 

now with no indication provided by PCMU about when or how it intends to obtain the Ministry’s 

approval for that work to proceed. Finally, its reporting data submitted to the M&E Team has 

been poor and inadequate, providing no supporting evidence to the M&E Team to substantiate 

its progress, any explanations for long delays on some KAAs, or any strategies or plans to 

move KAAs forward that are currently “stuck.” However, it has been very supportive of the M&E 

Team’s work in a number of important ways, such as facilitating relationships between the M&E 

Team and other IAs, hosting meetings of URP stakeholders, and by providing useful and con-

structive comments on draft reports 

 2.1 Component A: Reinforcing the Country’s Emergency Management 

Response Capacity 

This component is implemented jointly by the Dhaka North City Corporation (DNCC), and the 

Department of Disaster Management (DDM). Together, they are conducting complementary 

activities under Sub-components A-1 through A-5. These include:  
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 Coordinating the renovation and outfitting of the two national-level disaster risk 

management (DRM) facilities (i.e., ERCC and NDMRTI) as well as local-level City 

Corporation and Fire Service and Civil Defence (FSCD) DRM facilities in Dhaka and 

Sylhet (under Sub-components A-1 & A-2);  

 Procuring and installing specialized emergency management and communications 

technology (ECT) under Sub-component A-3, and search and rescue (SAR) equipment 

under Sub-component A-4; and  

Providing training, exercises and drills (TED) services to national-level and local-level agencies 

involved in DRM under Sub-component A-5 
 

2.1.1 Sub-Component A-1:  Renovation and Outfitting of Building for ERCC and 

NDMRTI 

KAA # Name of KAA 
Sub-activ-

ities 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 March, 19 

Follow-up action 
(Remarks) 

Component- A1 

KAA # 1 

Integrate DDM 
Financial Man-
agement System 
(FMS) with 
PCMU’s Multi-
User System 

DDM FMS 
Integrated 
into PCMU 

System  

15-Jun-18 No progress made 
Projection was not pro-

vided by the agency 

M&E Team will fol-
low up when 
progress is visible 

KAA #2 
Environmental 
Monitoring Re-
port submission 

  
15-May-

18 
No progress made 
(July-Sept, 2018) 

Projection was not pro-
vided by the agency 

M&E Team will fol-
low up when 
progress is visible 

KAA # 3 

Adopt labor in-
flux monitoring 
system and re-
port quarterly to 
the Bank 

  
Report 

quarterly 
No progress made 

Projection was not pro-
vided by the agency 

M&E Team will fol-
low up when 
progress is visible 

KAA # 28 
(BD-

DDM-
44875-

CW-RFB)      

Renovation of 
ERCC facility  

Tender 
floated 

-- 

          In Progress.  
1)    Approval of office 
space allocation be-
tween ERCC & 
NDMRTI and Mosque 
relocation granted on 
September 25, 2018.  
2)    Design of renova-
tion work submitted for 
approval from 
MoDMR. 

Steps required to com-
plete: 
1)    Design of renovation 
work approved by the 
MoDMR on October 16, 
2018. 
2)    Prepare BOQ by Oc-
tober 31, 2018 
3)    Float of tender by the 
1st week of November, 
2018. 

 
1)    Verify BOQ by 
end of November, 
2018 
2)    Verify  tender 
floated by      (De-
cember, 2018)  

Contract 
signed 

7-Jun-18 In Progress 

1)    Finalize contract by 
1st week of December, 
2018 
2)    Issue Work Order by 
2nd week of December, 
2018 
3)    Start work by 3rd 
week of December, 2018 
4)    Work completed by 
March, 2019. 

1)    Verify tender 
documents by De-
cember, 2018  
2)    Verify contract 
signed by Decem-
ber, 2018. 
3)    Meet with REM 
& DTCL to discuss 
work plan by De-
cember, 2018. 
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KAA # Name of KAA 
Sub-activ-

ities 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 March, 19 

Follow-up action 
(Remarks) 

KAA # 29  
(BD- 

DDM-
44877-

CW-RFB)     

Renovation of 
the NDMRTI fa-
cility  

Tender 
floated 

-- 

              In Progress 
1)    Approval of office 
space allocation be-
tween ERCC & 
NDMRTI and Mosque 
relocation granted on 
September 25, 2018.  
2)    Design of renova-
tion work submitted for 
approval from 
MoDMR. 

Steps required to com-
plete: 
1)    Design of renovation 
work approved by the 
MoDMR on October 16, 
2018. 
2)    Prepare BOQ by Oc-
tober 31, 2018 
3)    Float of tender by the 
1st week of November, 
2018. 

1)    Verify BOQ by 
end of November, 
2018 
2)    Verify  tender 
floated by      (De-
cember, 2018)  

Contract 
signed 

7-Jun-18 In Progress 

1)       Finalize contract by  
1st week of December, 
2018 
2)       Issue Work Order 
by 2nd week of December, 
2018 
3)       Start work by 3rd 
week of December, 2018 
4)       Work completed by 
March, 2019. 

1)    Verify tender 
documents by De-
cember, 2018. 
2)    Verify contract 
signed by Decem-
ber, 2018. 
3)    Meet with REM 
& DTCL to discuss 
work plan by De-
cember, 2018. 

KAA # 30  

1) Social Safe-
guards: 
Operationaliza-
tion, and 2). 
Formation of 
Grievance Re-
dress 
Committees 
(GRC) 

---  
15-May-

18 

No Progress made 
 
 
1)  No update since 
last reporting period 
despite several at-
tempts to discuss with 
DDM. 
2)  No Social & Envi-
ronmental safeguards 
implemented. 
3)  GRC is not active & 
there is no GRM es-
tablished. 

Environment & Social 
safeguards (E&SSGs): 
1)    Establish an E & 
SSGs Specialist on staff or 
contract one. 
2)    Implement applicable 
World Bank Environmental 
& Social safeguards.  
 
GRC & GRM: 
1)    Establish a functional 
GRM. 
2)    Establish a working 
GRC (not just a Focal 
Point) 
(Per request of DDM, M&E 
Team shared the docu-
ment, “GRM in 
Bangladesh” to DDM in 
October 02, 2018.)  

1)    Verify GRC for-
mation documents 
by November, 2018. 
 
2)    Verify Social & 
environmental safe-
guards by 
November, 2018. 
E&SSGs implemen-
tation is in 
compliance with WB 
policies.  

 

Under Sub-Component A-1, DDM has the lead in renovating the Emergency Response and 

Communication Centre (ERCC) and the National Disaster Management Research and Train-

ing Institute (NDMRTI) in the DDM building. There are three (3) KAAs under this Sub-

component. The status of the first sub-activity (of three) under KAAs-28 and 29 has been 

stalled for several months over the issue of relocating a mosque in the DDM building to a 

different part of the building, and to negotiate the allocation of office space between ERCC and 

NDMRTI within the building. Those negotiations and decisions were finally made in late Sep-

tember. Approval of the design for the renovation work was granted by the Ministry (MoDMR) 

in mid-October (after this reporting period). It is now expected that the Bill of Quantities (BOQ) 

and tender for this renovation work will be floated by early November. The M&E Team will 

visually confirm when that happens, site visits will be made by the M&E Team to confirm the 
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relocation of the mosque, and to review compliance with the required environmental assess-

ments and social safeguard action plan, as needed. This information will be reported in the 

next QPR in January 2019. 

The second sub-activity under KAAs-28 and 29 for Sub-component A-1 is to sign a contract 

with a construction company to perform the renovation work of the DDM building. These sub-

activities are in-process, but have not yet been completed. Now, with the approval for the de-

sign of the renovation obtained from the Ministry, a contract is expected to be signed and a 

work order issued by mid-December, 2018. The M&E Team will also confirm when this sub-

activity happens, and report it in the next QPR in January 2019. Table below summarizes the 

physical progress made during the previous reporting period (May-June, 2018), the current 

reporting period (July1 through September 30), and projected achievements expected over the 

next 5-6 months (by the end of March, 2019). DDM had been expected to sign the contract(s) 

to renovate the building by June 7th, 2018.  

Lastly, the third sub-activity under Sub-component A-1 is the “operationalization of social [and 

environmental] safeguards” and the “formation of Grievance Redress Committee (GRC).” DDM 

has not made any meaningful progress on either one of these two parts of this sub-activity. 

First, there is no evidence that DDM possesses any safeguard capabilities or has assigned 

staff trained in the World Bank’s safeguard policies and practices that are apparent to the M&E 

Team, and DDM has not reported on its status to the M&E Team despite repeated attempts to 

obtain this status information. In terms of forming a GRC, DDM states that it has appointed its 

Deputy Project Director (DPD) to be the “focal point” of this committee, but there are no other 

members of the GRC, nor have there been any meetings held by this committee. DDM has 

stated that it has not received any complaints from local citizens, but that is obviously because 

no Grievance Redress Mechanism (GRM) has been established by which means it could re-

ceive such complaints, plus renovation work on the DDM building has not started. Thus, the 

M&E Team concludes that no progress has been made on these two parts of this sub-activity 

under KAA-30, a situation that must be addressed by DDM and PCMU (as the coordinating 

entity across all URP components) before renovation activities begin. 

2.1.2 Sub-component A-2: Renovation and Outfitting of City Corporation and FSCD 

DRM facilities 

KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 

March, 19 

Follow-up action 
(Remarks) 

KAA # 
1 

Integrate DNCC 
Financial Manage-
ment System 
(FMS) with 
PCMU’s Multi-
User System 

DNCC FMS 
Integrated 
into PCMU 

System  

30-Nov-17 In progress 
Not provided by the 

agency 

M&E Team shall 
follow up when 
progress is visible 

KAA 
#2 

Environmental 
Monitoring Report 
submission 

  15-May-18 
In progress 

(July-Sept, 2018) 
Not provided by the 

agency 

M&E Team shall 
follow up if there is 
a progress 

KAA # 
3 

Adopt labor influx 
monitoring system 
and report quar-
terly to the Bank 

  Not provide In progress 
Not provided by the 

agency 

M&E Team shall 
follow up if there is 
a progress 
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KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 

March, 19 

Follow-up action 
(Remarks) 

 KAA # 
4 

Construction of 12 
Warehouses at 
FSCD  (W-3-1) 

  31 Mar,2018 
1 warehouse Com-

pleted 

Waiting for ECT & 
SAR equipment opera-

tional 

Physical Verifica-
tion of 

Construction  

Construction of  5 
Warehouses at 
DNCC (W-3-2) 

  
30 Sep, 

2017 
Already Completed 

Waiting for ECT & 
SAR equipment opera-

tional 

Physical Verifica-
tion of 

Construction 

Construction of 3 
Warehouses at 
DSCC (W-3-3) 

  31 Dec,2017 Already Completed 
Waiting for ECT & 

SAR equipment opera-
tional 

Physical Verifica-
tion of 

Construction 

  KAA 
# 20 

(W-1-
1)   

Build FSCD Com-
mand and Control 
Room over newly 
constructed ware-
house at FSCD 
Compound, 
Mirpur-10, Dhaka. 

Contract 
signed 

15 Jun,2018 Already Completed N/A 
Completed-28 

May, 2018 

Construction 
Completion  

27 Sep,2018 
In Progress  

(Physical progress is-
25%) 

Remaining work will 
be completed within 

next 3 months 

M&E Team will 
verify when com-

pleted. 

KAA # 
21 (W-

1-2) 

Construction of 
FSCD Command 
& Control Center 
including Ware-
houses at South 
Surma, Sylhet.  

Contract 
signed 

29 Mar,2018 Already Completed N/A 
Contract signed-29 

Mar, 2018 

Construction 
Completion  

28 Sep, 
2018 

In Progress 
(Physical progress is-

30%) 

Remaining work will 
be completed within 

next 3 months 

M&E Team will 
verify when com-

pleted. 

 KAA # 
22 W-

2-1 

Construction of 
Emergency Oper-
ation Center 
(EOC), DRM Of-
fice and Urban 
Resilience Unit at 
SCC Sylhet.( Ver-
tical extension of 
5th floor of SCC 
Nagar Bhaban, 
Sylhet. 

Bid Re-
ceived  

22 Apr,2018 Already Completed N/A 

The M&E Team 
shall varify in this 
quarter to report in 
next QPR 

Contract 
Signed 

30 May,2018 Already Completed N/A 
Completed-28 

May, 2018 

Construction 
Completion  

30 Sep, 
2018 

In Progress 
(Physical progress is 

35%) 

Remaining work will 
be completed within 

next 3 months 

M&E Team will 
verify when com-

pleted. 

 KAA # 
23 (W-

2-2) 

Building Emer-
gency Operating 
Centre (EOC), 
DRM Office and 
Urban Resilience 
Unit at DSCC, 
Dhaka. 

Tender 
Floating 

30 May,2018 Completed N/A 

The M&E Team 
shall verify in this 

quarter to report in 
next QPR 

Contract 
signed 

15 Jun,2018 
In Progress 

(Tender Evaluation is 
in process)  

No projected date was 
informed by the 

agency 

M&E Team will 
verify when com-

pleted. 

Construction 
Completion  

  Not Started 
No projected date was 

informed by the 
agency 

M&E Team will 
verify when com-

pleted. 

KAA  # 
24 

Proposed Ware-
house in 
Purbachal for 
FSCD,  

  

  

To be cancelled N/A N/A 

 

Under Sub-Component A-2, DNCC is responsible for building, renovating, and outfitting local-

level City Corporation and FSCD DRM facilities in Dhaka and Sylhet. There is only one (1) 

KAA that pertains to Sub-Component A-2, which contains three (3) “Work” Procurement Pack-

ages: W-3.1, W-3.2; and W-3.3 to construct five (5) warehouses within DNCC’s jurisdiction, 

three (3) warehouses in DSCC’s jurisdiction, and 12 warehouses for FSCD, respectively. By 
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the end of June, 2018, 18 of the 20 warehouses had been constructed with the construction of 

one additional warehouse still underway. The construction of that additional warehouse at 

Mirpur-10 in Dhaka was completed during this reporting period, bringing the total of completed 

warehouses to 19 out of 20 warehouses that were planned to be built. However, the Mirpur-10 

warehouse was a larger warehouse with a Command and Control room above it on the second 

level. The final warehouse that was going to be constructed for FDCS was cancelled due to 

lack of funds. Therefore, the M&E Team now considers that this entire KAA-4 has been com-

pleted with 19 warehouses constructed instead of the target of 20 for sound reasons. A list of 

all 19 warehouses in included in table of Annex-3 those summarizes the status of this sub-

component at different points-in-time below with a summary table of their status as of Septem-

ber 30, 2018, at the bottom. 

In addition, DNCC has made substantial progress on many other KAAs for which it is respon-

sible under URP Sub-component A-2. Of the 11 KAA sub-activities, six (6) were “already 

completed” before this reporting period, two (2) more were “completed” during this reporting 

period, and three (3) more are “in process.” Two (2) more “M&E Team targets” of “Construction 

Completion” have been added to the Table of KAA status for KAA-20 and 23 to make them 

consistent with KAAs 21 and 22, which both contain that target. In addition, since KAA-24 (the 

proposed warehouse in Purbachal for FSCD) was cancelled, it is also not counted among 

these KAAs under URP Sub-component A-2.  These exceptions are footnoted in the KAA Sta-

tus Table for A-2 above.  

For example, under KAA-4, all three of the “Works” PPs (W-3.1, W-3.2, and W-3.3) have all 

been completed with the last warehouse in Dhaka at Mirpur-10 being the last one completed 

in this reporting period. That brought the total number of warehouses constructed to 19 (11 for 

FSCD, five (5) for DNCC, and three (3) for DSCC). While the KAA-4 target for FDCD contained 

in the World Bank’s Aide Memoire of May 11, 2018, stated the target as 20. However, the M&E 

Team learned in discussions with DNCC (speaking on behalf of FSCD) that the construction 

of the last (20th) warehouse was cancelled since an extra-large warehouse constructed at 

Mirpur-10 left insufficient funds or need to construct the last remaining warehouse. The M&E 

Team, therefore, considered this to be a sound basis for making that decision, and has decided 

to consider all of the activities under KAA-4 to be completed as of September 30th.  Of course, 

it could be argued that this decision by the M&E Team was not appropriate or justified. We 

leave that to others to decide for themselves. 

The next “set” of KAAs (KAA-20 through 23) involve the construction of a Command and Con-

trol (C&C) room over the recently completed warehouse at FSCD’s Compound in Mirpur-10, 

Dhaka, and two Emergency Operation Centers, DRM Offices and URU in SCC and DSCC. 

The contract for the C&C room work was signed back in late March, 2018, and construction of 

the C&C room is now underway and 25% completed (as of Sept. 30th), according to DNCC’s 

estimate. However, DNCC decided to cancel the construction of a separate building for the 

C&C room, and instead to build it above the Mirpur-10 warehouse because it was a more cost-

effective approach to construct a single two-story building instead of two one-story buildings. 

The KAA target for the contract was expected to be signed by June 15th, with construction 

completed by September 28th. Similarly, DNCC’s construction of another C&C centre in 

FSCD’s South Surma facility (under Procurement Package W-1-2 of KAA-22) in Sylhet was 

also expected to be completed by September 28th, but is approximately only 15% completed, 

according to DNCC. DNCC has not provided an “expected date for completion” for its con-

struction to the M&E Team, but site visits to these facilities are being planned and coordinated 
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with DNCC by the M&E Team during the current reporting period (ending on December 31st, 

2018). 

DNCC is also constructing Emergency Operation Centres (EOC), DRM offices, and Urban Re-

silience Units (URUs) for Sylhet City Corporation and Dhaka South City Corporation (SCC and 

DSCC, respectively) under KAAs-22 and 23 (and Procurement Packages W-2-1 and W-2-2). 

Construction of the Sylhet structures is currently underway and about 35% complete, according 

to DNCC. This has not yet been independently confirmed by the M&E Team, but will be during 

an upcoming site visit to Sylhet. The other EOC site in DSCC has encountered unexpected 

delays caused by the relocation of a bank within the DSCC building. Negotiations have been 

underway to resolve those issues, but as of September 30th, neither the contract for this work 

had been signed nor has construction begun. No “expected date for completion” of the con-

struction of this facility has been provided by DNCC to the M&E Team yet. However, the design 

of the building has been approved, and the M&E Team will visit this site within the next quarter 

to independently verify its status. 

2.1.3 Sub-component A-3: Specialized ECT Equipment Procured  

KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month 
projection 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

  KAA # 5 
(G-1-1)  

Procurement of 
Specialized 
ICT Equipment 
(VHF & HF Ra-
dio Terminals 
and related In-
stallations) for 
FSCD. (Lot-1: 
VHF, Lot-2: 
HF) 

Tender Evalu-
ation  Report 
to be cleared 

30 Nov,2017 Already Completed N/A 
Completed 13 Feb, 

2018 & verified 

Contract 
signed 

15 Jan,2018 Already Completed N/A 
Completed 30 May, 

2018 & verified 

LC Process 
Completed & 

paid 
20 Jun,2018 Already Completed N/A 

Completed 26 Jun, 
2018 & verified 

Delivery of 
equipment 

Lot-1 : 20 
November 
2018  and   
Lot-2 : 29 
November 

2018 

In Progress                                     
Expected Delivery -
Lot-1 : 20 November 

2018  and    
Lot-2 : 29 November 

2018 

 Expected De-
livery -Lot-1 : 
20 November 
2018  and    
Lot-2 : 29 No-
vember 2018 

M&E will verify de-
livery of in 

December 2018 for 
inclusion in 3rd 

Quarter FY 2018-19 
QPR. 

  KAA # 6 
(G-1-2)    

Procurement of 
Specialized 
ICT Equipment 
(VHF and HF 
Radio Termi-
nals and 
Related Instal-
lations) for City 
Corps. 
(DNCC).  (Lot-
1: VHF, Lot-2: 
HF) 

Tender Evalu-
ation  Report 

31 Dec,2017 Completed N/A 

The M&E Team 
shall varify in this 

quarter to report in 
next QPR 

Contract 
signed        

17-Oct-18 
In Progress 

(NOA issued) 
Tentative date 
17 Oct, 2018 

Contract signed on 
17 Oct, 2018 & veri-

fied 

Delivery of 
equipment 

16-Apr-19 In Progress 

No projected 
update was 

shared by the 
agency since 
contract is yet 

to sign 

M&E Team will ver-
ify when delivery in 
progress. 

 KAA # 18   
(S-2)      

Individual Fi-
nancial 
Management 
Consultant and 
Planning Spe-
cialist 
(National)  

Contract 
signed 

30 Nov,2017 Already Completed N/A 

Contract Signed-30 
Nov, 2017 & veri-
fied. Work is 
ongoing, Comple-
tion date- 30 Jun, 
2020 
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KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month 
projection 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

KAA  # 25 
Frequency Al-
location for ICT 
equipment.  

  30 May,2018 

Frequency allocation 
for FSCD is done. 

DSCC, DNCC & SCC 
requested to apply for 
frequency allocation to 
BTRC. Now approval 

is in Progress. 

No projected 
update was 

shared by the 
agency 

M&E Team will ver-
ify when completed. 

KAA  # 26 

Detail ICT 
package in-
cluding final 
cost estimate 

  30 Jun,2018 

In progress (Prepared 
by ICT experts based 
on the network plan 
and submitted to the 
Bank for approval), 

Waiting for Approval. 

No projected 
update was 

shared by the 
agency M&E Team will ver-

ify when completed. 

 

Under Sub-Component A-3, DNCC has encountered some difficulties and delays in procur-

ing, installing, and integrating specialized emergency management and communications 

technology (ECT) equipment for DRM and emergency response agencies at the national and 

local levels.  Of the 10 KAA sub-activities for this Sub-component, they had “already com-

pleted” four (4) previously to this reporting period, with five (5) more “in process,” and only one 

(1) initial sub-activity (Tender Evaluation Report submitted to the World Bank) under KAA-6. 

The “expected due date” to sign the contract (under G-1.2) for the ECT equipment for the city 

corporations is October 17, 2018, and DNCC has indicated that they intend to meet this dead-

line. The M&E Team will monitor its completion during this reporting period (ending December 

31st, 2018).   

In terms of procuring the specialized ECT equipment (VHF & HF Radio Terminals and related 

Installations) for FSCD (under KAA-5 and PP G-1.1), all procurements steps have been com-

pleted, and that all that remains to be done is for the delivery of this ECT equipment to occur. 

The ‘planned date’ for these shipments or ‘lots’ was expected by July 30th in the World Bank’s 

List of KAAs, but DNCC expects the delivery of this equipment in late November 2018.  

In terms of the “frequency allocation” of ECT equipment among the various implementing agen-

cies under KAA-24, this has only been completed for DNCC. Decisions regarding the allocation 

of ECT equipment between DSCC, DNCC and SCC have been pending Bank approval since 

the last reporting cycle. KAA-25 (detailed ICT package, including final cost estimates) is also 

pending the approval of the World Bank. The M&E Team will continue to monitor the progress 

of all these “in process” KAAs during the current reporting cycle.  

 

2.1.4 Sub-Component A-4: Specialized Search and Rescue (SAR) Equipment Procured 

KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 

March, 19 

Follow-up action 
(Remarks) 

KAA # 7    
(G-2-1)   

Procurement of 
Specialized 
Search and 

Rescue Equip-
ment (SAR 
Emergency 
Tenders) for 

FSCD. 

Contract 
signed 

  Already Completed N/A 
Contract Signed-11 

Jul-2017 

1st phase De-
livery 

30 
Apr,2018 

Completed. Supplier 
delivered to DNCC- 

30 Aug,18 

Next step to hand over 
SAR equipment to 

FSCD within Decem-
ber 18 

M&E physically veri-
fied the SAR 

equipment to be 
handed over to 

FSCD at end of No-
vember 2018  
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KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 

March, 19 

Follow-up action 
(Remarks) 

2nd phase 
Delivery 

10 Nov, 
2018 

In Progress 

2nd phase (11) will be 
delivered on 10 Nov, 

2018. DNCC will hand 
over to FSCD  

M&E will verify at 
end of November or 

Dec. 2018 

KAA # 8    
(G-2-2)  

Supply of Spe-
cialized SAR 
Equipment 

(Water Rescue 
vehicle and 

boat) for FSCD  

Contract 
signed 

31 
Dec,2017 

Already Completed N/A 
Contract signed-18 

Dec, 2017 

Delivery of 
equipment 

30 
Jun,2018 

Completed  
Supplier delivered to 
DNCC - 9 Sep, 2018 

Next step to hand over 
SAR equipment to 

FSCD within Decem-
ber 18 

M&E already veri-
fied the delivery 

 KAA # 9   
(G-2-6)   

Supply of Spe-
cialized Search 

and Rescue 
Equipment 

(Lot-1: Ambu-
lance,                                  

Lot-2: Mortuary 
Van) 

Re-Tender 
Evaluation  

Report to be 
cleared 

30 
Nov,2017 

Already Completed N/A Done-23 Jan, 2018 

Contract 
signed 

30 
Dec,2017 

Already Completed N/A Done-31 Jan, 2018 

Delivery of 
equipment 

 Lot-1= 30 
Nov-18 & 
Lot-2=30 
Oct-18 

In Progress 

Expected delivery 
date-Lot-1-30 Nov,18 

& Lot-2-30 Oct,18 
Then hand-over to 

DNCC & DSCC 

M&E will verify at 
end of November or 

Dec. 2018 

         
KAA#10      

(G-3)    

Procurement of 
Heavy Equip-
ment (Lot-1: 
Crane, Lot-2: 
Wheel Type 

Excavator, Lot-
3: Chain Type 
Excavator, Lot-

4: Dozer)  

Tender Evalu-
ation  Report 
to be cleared 

  Already Completed N/A 
Tender evaluation-

Verified  

Contract 
signed 

  Already Completed N/A 

Completed- Lot-
1/Lot-2/Lot-4 on 29 

October 2017 & Lot-
3 on 24 January 
2018. Verified 

Delivery of 
equipment 

  

Lot-1 delivered on 09 
Aug 2018, Lot-2 de-

livered, Lot-4 
delivered on 11 Sep 

2018.  

Lot -3- Waiting for de-
livery within Dec 18 

M&E will verify de-
livery of Lot-3 soon 
after that occurs. 

KAA # 11 
(G-2-3)  

Specialized 
Search and 

Rescue (SAR) 
Equipment 
(tenders for 

Breathing Ap-
paratus) 

Tender Float-
ing 

  Already Completed N/A Process verified 

Tender Evalu-
ation Report 
to be submit-
ted to Bank   

  Already Completed N/A Process verified 

Contract 
signed 

  
Completed- 5 July, 

2018 
Expected delivery 
date-04 Jan, 2019 

M&E will verify de-
livery in January, 

2019. 

KAA # 12 
(G-2-4)  

Specialized 
Search and 

Rescue (SAR) 
Equipment 

(Personal Pro-
tective 

Equipment) 

Tender Float-
ing 

  Already Completed N/A 
Tender Process ver-

ified 

Contract 
signed 

  Already Completed 
Expected delivery 
date-03 Dec, 2020 

M&E will verify de-
livery in Dec. 2018. 

KAA # 13 
(G-2-5)   

Specialized 
Search and 

Rescue (SAR) 
Equipment 

(Rescuer Tools 

Re-Tender    Already Completed N/A 
Completed- 8 Feb, 

2018 

Contract 
signed 

  
Completed- 6 Aug, 

2018 
Expected delivery 
date-20 Nov, 2018 

M&E will verify de-
livery  after that 

occurs. 
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KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 

March, 19 

Follow-up action 
(Remarks) 

and Drone) for 
FSCD. 

 KAA # 14 
(G-2-7)  

Procurement of 
Search and 

Rescue Equip-
ment (SAR) for 
City Corpora-

tion  

Contract 
signed 

  Already Completed N/A 

The M&E Team 
shall varify in this 

quarter to report in 
next QPR 

KAA # 15  
(G-2-8)     

Rescuer Carry-
ing Vehicle 

(7.5 Ton Truck) 
for FSCD 

Contract 
signed 

  Already Completed N/A 
Contract Signed on 

- 31 Jan, 2018 

Truck deliv-
ered 

  
Completed- 13 Sep, 

2018 

Handed over to FSCD 
for training in its opera-

tion 

The M&E Team 
shall varify in this 

quarter to report in 
next QPR 

 KAA # 16  
(G-2-9)   

Procurement of 
Turn Table 

Ladders Ten-
der (60m) for 

FSCD and 
HazMat Ten-

der 

Tender Float-
ing 

  Already Completed N/A 
Tender Process ver-

ified 

Contract 
signed 

  
Completed-16 Sep, 

2018 
Expected delivery 
date-15 Mar, 2019 

M&E will verify de-
livery of in March 

2019 for inclusion in 
3rd Quarter FY 
2018-19 QPR. 

KAA # 17 
(G-2-10)    

Procurement of 
Inflatable 

Boats  

Include in 
STEP in Pro-

curement 
Plan 

  Already Completed N/A 

The M&E Team 
shall varify in this 

quarter to report in 
next QPR 

Tender Float-
ing 

  Completed N/A 

The M&E Team 
shall varify in this 

quarter to report in 
next QPR 

Bid Evalua-
tion Report 

  In Progress 
Evaluation is expected 
to be completed within 

next 3 months 

M&E Team will ver-
ify when completed. 

Contract 
signed 

  In Progress 
Contractis expected to 
be signed within next 3 

months 

M&E Team will ver-
ify when completed. 

 

Under Sub-Component A-4, DNCC has made substantial progress in procuring specialized 

search and rescue (SAR) equipment for local-level agencies involved in Disaster Risk Man-

agement. The M&E Team has been tracking the 11 KAAs (that is, from KAA-7 to KAA-17) and 

17 separate PPs (G-2.1 – G.2.10 plus G.3) due to multiple “lots” of equipment under some 

KAAs. Most of this equipment is destined for FSCD, but is being procured by DNCC. Within 

these 11 KAAs, there are a total of 27 KAA sub-activities under this Sub-Component, of which 

15 were “already completed” prior to this reporting period, eight (8) more which were “com-

pleted” in this reporting period, and four (4) more that are “in process.” All four (4) of the 

procurement packages that are “in process” are expected to be delivered within the current 

quarter (ending December 31st). Two (2) of those (G-2.1 and G-2.6) are only pending delivery 

while G-2.10 under KAA-17 still requires the Bid Tender Report and the contract for inflatable 

boats to be signed in order to satisfactorily meet the KAA targets. Thus, the M&E Team expects 

all 11 of the KAAs and 17 procurement packages to be completed for Sub-component A-4 by 

the end of this year, or early next year.  
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2.1.5 Sub-Component A-5: Multi-Agency Training, Exercises and Drills (TED) Program 

KAA # 
Name of 
KAA 

Sub-activities 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 

March, 19 

Follow-up action 
(Remarks) 

KAA # 27  
(29946-CS- 

QBS) 

Consultancy 
Services for 
Training Ex-
ercises and 
Drills (TED) 
Program  

Revised EOI, 
draft RFP and 
TER submitted 
to World Bank 

Done  
Already com-

pleted 
N/A 

Completed previ-
ously in February 
06, 2018 

Combined 
Evaluation Re-
port submitted 
to the Bank 

3-May-18 
Already com-

pleted 
N/A 

Completed previ-
ously in May 27, 
2018 

Contract 
Signed 

7-Jun-18 In progress 

1)    TED contract 
expected to be 
signed by end of No-
vember, 2018. 
2)    TED Inception 
Report (including 
quarterly Training 
plan) to be submitted 
by the Consultant by 
mid-December, 
2018. 
3)    Six number of 
Training courses pro-
vided by TED 
consultant in 1st 
quarter of 2019 (Jan-
uary- March). 
(Received clearance 
from CCGP & ap-
proval from MoDMR 
on October 24, 
2018.) 

Received NOL from 
WB on 22 July, 
2018). 
 
1)    Verify contract 
is signed by Decem-
ber, 2018. 
2)    Review TED In-
ception Report by 
December, 2018. 
3)    Monitor delivery 
of any training 
courses over next 5 
months by 31 
March, 2019. 

 

Finally, under Sub-Component A-5, the responsibility for overseeing these activities to con-

duct “multi-agency [training], exercises, and drills” (TED) lies with the Department of Disaster 

Management (DDM). It is being tracked under a single KAA-27, containing three separate sub-

activities, of which two were “already completed” by the start of this reporting period, and the 

third one (contract signed), which was “in process.” However, DDM received clearance from 

the CCGP and approval from MoDMR to sign the contract with the consulting firms (REM As-

sociates and DTCL), which is expected to occur in the current reporting cycle (by the end of 

November). 

2.2 Component B: Vulnerability Assessment of Critical and Essential Facilities 

(RAJUK) 
 

RAJUK is the sole implementing agency for both sub-components of Component B of the 
URP. These include: 

 B-1: Conducting a vulnerability assessment of critical and essential facilities and 
lifelines; and 

 B-2: Supporting the development of risk-sensitive land use planning practices in Dhaka. 
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2.2.1 Sub-Component B-1: Vulnerability Assessment of Critical and Essential Facilities 

and Lifelines 

KAA # Name of KAA Sub-activities 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 

March, 19 

Follow-up ac-
tion 

(Remarks) 

KAA # 31  
(S-4)       

Consultancy 
Services for Vul-
nerability 
Assessment and 
Prioritized In-
vestment Plan 
for Critical As-
sets in Dhaka 

Proposal eval. 
report submit-

ted 
15-May-18 

Completed 
(Submitted on 16 

Sept, 2018) 
Already completed 

  

Contract 
signed 

30-Jun-18 

In progress  
(Combined Evaluation 
Report and Draft Ne-
gotiated Contract with 

Minutes have been 
done and shared with 
the Bank for NoL on 
16 September 2018.) 

Tentative date of 
Ministry approval is 
15 October 2018 and 
contract signing is 15 
November 2018. 
Physical work will be 
start also. 

M&E will verify 
approval 

and contract 
signing at the 

end of Novem-
ber, 2018 

KAA # 45 
(G-9) 

Procurement of 
Earthquake & 
Seismic Equip-
ment for 
Vulnerability As-
sessment of 
Critical Assets 

Tender Evalu-
ation Report 

to WB 
20-May-18 In progress 

The tender would be 
published after split-
ting and preparing 
new tender docu-

ments within 
November 2018 

M&E will verify 
at end of No-
vember, 2018 

Contract 
signed 

20-Jun-18 Not Started 
Projection was not 

provided by Agency   

 

Under Sub-Component B-1, RAJUK has made some progress during the last reporting quar-

ter to obtain the consultancy services needed to conduct the Vulnerability Assessment (VA) of 

Critical and Essential Assets in Dhaka. This activity is tracked under KAA-31 as “Services” pro-

curement package S-4, and under KAA-45 as “Goods” procurement package G-9. There are 

four KAA sub-activities associated with these two KAAs: two (2) under KAA-31 and two (2) 

under KAA-45. Of these four (4), one (1) was “completed,” two (2) more were “in process,” and 

one (1) had “not started” by September 30th. 

With respect to the Consultancy Services contract under S-4, RAJUK submitted a Combined 

Evaluation Report and a draft of the proposed contract with the consulting firms to the World 

Bank for their review and approval (i.e., No Objection Letter). The World Bank issued a NOL 

on September 16th, but by September 30th, the CCGP had still not cleared the proposed con-

tract, nor had RAJUK received approval from the ministry (MoHPW) to sign the contract with 

the consulting firms. CCGP’s clearance was expected by October 10th, and MoHPW’s ap-

proval by October 15th, both dates falling outside the reporting cycle. It is now expected that 

the Ministry’s approval will soon be obtained and a contract signed with the consulting com-

pany by mid-November, with work beginning before the end of the year.  

The other KAA that is associated with Sub-component B-1 is KAA-45 (containing “Goods” pro-

curement package G-9), whose purpose is to purchase earthquake and seismic equipment for 

the VA. Unfortunately, due to the fact that a single supplier of the proposed PP could not be 

found (since the packages were comprised of many different types of equipment that no single 

supplier could provide), RAJUK must now split up the PPs and “re-tender” them into smaller 

packages that suppliers can provide. This has delayed the evaluation of tender offers received 

until November with no work started in terms of signing contracts with the selected suppliers 

of that equipment.  
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(This is also true for G-10 and G-11 for similar equipment for the Risk-Sensitive Land-Use 

Planning (RSLUP) activity under Sub-component B-2, and for field and laboratory sampling 

equipment for RAJUK’s URU under Sub-component C-1.) RAJUK expects to “re-tender” these 

three Goods PPs (that is, for G-9 under KAA-45, G-10 under KAA-46, and G-11 under KAA-47) and 

submit Tender Evaluation Reports for each in November 2018.  

2.2.2  Sub-Component B-2: Risk-Sensitive Land-Use Planning (RSLUP) System 

 

KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 March, 

19 

Follow-up action 
(Remarks) 

KAA # 
32 

( S-5 )    

Consultancy 
Services for De-
velopment of a 
Risk-sensitive 
Land Use Plan-
ning (RSLUP) 
practice 

TORs for 
SEA submit-

ted to WB 

No date pro-
vided 

Already Completed Already Completed 
TOR for SEA was 

submitted on Octo-
ber 25, 2017. 

Proposal 
eval. report 
submitted 

No date pro-
vided 

Already Completed Already Completed 

Proposal eval. Re-
port submitted to 
Bank on April, 12, 

2018 

Contract 
with consult-
ant signed 

30-Jun-18 

Not Completed 
(Combined Evaluation 
Report and Draft Ne-
gotiated Contract with 

Minutes have been 
shared with the Bank 

for NoL on 17 Septem-
ber 2018.. ) 

Tentative date of  Minis-
try approval is 15 

October 2018 and con-
tract signing is 15 

November 2018. Physi-
cal work will be start 

also.  Physical work will 
be start also. 

Physical verification 
of approval & sign-
ing contract will be 
made by M&E at 
mid November, 

2018. 

KAA # 
46 

(G-10 ) 

Procurement of 
Earthquake & 
Seismic Equip-
ment for 
Developing 
Risk-Sensitive 
Land Use Plan-
ning (RSLUP) 

Tender Eval-
uation 

Report to 
WB 

20-May-18 

Not completed 
(Re-estimation will be 

needed to split the 
package as WB sug-

gested to split it.) 

The tender would be 
published after splitting 
and preparing new ten-
der documents within 

November 2018 

M&E will verify the 
bidding status of the 
package at late No-

vember 2018. 

Contract 
signed 

20-Jun-18 Not started 
Projection was not pro-

vided by Agency 
  

 

Similarly to Sub-component B-1, the sub-activities under Sub-Component B-2 are being 

tracked under KAAs #32 and 46. KAA-32 is a “Service” PP (S-5) intended to obtain the con-

sulting services needed to develop Risk-sensitive Land Use Planning (RSLUP) practices in 

RAJUK.  

The first target (of three) under S-5 requires RAJUK to complete preparing the Terms of Ref-

erence (TORs) for a Strategic Environmental Assessment (SEA) to provide guidance regarding 

the environmental considerations of updating Bangladesh’s National Building Code (BNBC). 

This was completed in October 2017. However, a year later, the status of the SEA for the 

building for RAJUK’s URU is still unclear.  

In addition, the second KAA target under S-5 was to upload the Combined Evaluation Report 

and draft contract into the Bank’s STEP system for its review and approval. RAJUK completed 

this task in mid-September, and received the Bank’s approval (NOL). Now, approvals from the 

CCGP and the ministry (MoHPW) are pending, which are expected to be given in October. If 

those approvals are received as expected, then the last KAA target under S-5 to sign a contract 

with the selected consulting firms is expected to be completed by mid-November 2018, with 

work beginning on developing a RSLUP will likely start before the end of the year.  
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Finally, as mentioned earlier under Sub-component B-1, the procurement package for earth-

quake and seismic equipment needed as technical inputs to implement RSLUP practices (G-

10) has also been delayed because the procurement package must be re-tendered so the 

equipment can be acquired. RAJUK has indicated it intends to float another restructured tender 

and have the offers evaluated technically in November. The M&E Team will continue to monitor 

its progress during the current reporting cycle (ending on December 31st).  

2.3  Component C: Improved Construction, Urban Planning and Development 

(RAJUK) 

RAJUK is also the implementing agency for the four (4) sub-components under Component C 

of the URP. These sub-components include: 

 Create and operationalize an Urban Resilience Unit (URU) in RAJUK (C1); 

 Establish an electronic construction permitting (e-permitting) system (C2); 

 Set up a professional accreditation program for engineers, architects, and planners 

(C3); and 

 Improve building code enforcement within RAJUK jurisdiction (C4). 

 

2.3.1   Sub-Component C-1 (Create and Operationalize an Urban Resilience Unit (URU) 

in RAJUK 

Under Sub-component C-1, there are a very large number (17) of KAAs and 26 sub-activities 

associated with it, including the first three (KAAs 1-3) “common to all IAs,” which relate directly 

to Sub-component C-1. These KAAs provide the institutional ‘infrastructure’ or ‘backbone’ that 

facilitates the achievement of other KAAs under the other three sub-components (i.e., C2, C3, 

and C4) of Component C of the URP.  

With that in mind, the current status of the 17 KAAs associated with Sub-Component C-1 are 
as follows: 

KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month        
projection 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

KAA #1 

Integrate RAJUK 
Financial Man-
agement System 
(FMS) into 
PCMU’s Multi-
User FMS Sys-
tem 

RAJUK FMS 
integrated into 

PCMU sys-
tem 

15-Jun-18 

Not completed  
(Rajuk is not willing to 

use the software "Tally" 
as they are using excel 

based format.) 

Projection was not 
provided by 

Agency 

M&E Team will ver-
ify the utilization of 
the software at late 
November 2018. 

 KAA #2 

Environmental 
Monitoring Re-
port submission 
to DNCC 

RAJUK pre-
pares EMR 
and submits 

to DNCC 

15-May-18 Not started 

The EMR is ex-
pected to be done 

within next 3 
months. 

M&E Team will ver-
ify the status of 

EMR at the late No-
vember, 2018 

 KAA #3 

Adopt labor influx 
monitoring sys-
tem and report 
quarterly to the 
World Bank 

RAJUK pre-
pares system 
& submits to 
PCMU & WB 

Report 
quarterly 

Not started 
Projection was not 

provided by 
Agency 

Physical verification 
will be made for 

LIMS and submis-
sion of the report 
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KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month        
projection 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

KAA # 33 
(S-11)  

Consultancy Ser-
vices for Design 
and Supervision 
of RAJUK URU 
Building including 
Research, Train-
ing, and Testing 
Laboratory facil-
ity 

Proposal Eval 
report to WB 

No date 
provided 

Already completed   Already completed   
Submitted to WB on 

April 3, 2018 

Contract 
signed 

30-Jun-18 

Completed 
(Combined Evaluation 

Report and Draft Negoti-
ated Contract with 
Minutes have been 

shared with the Bank for 
NoL on July 23, CCGP 

approval given on August 
12, Contract signed on 

August 16 and NOA 
given on 6 September 

2018) 

 Tentative date for 
submision of In-
ception Report 

from the firm is 26 
October 2018 

Physical verification 
will be made for IR 
and next next deliv-

erables at late 
November, 2018 

KAA # 34 

Social Screening 
Report for Urban 
Resilient Unit 
(URU) Building 

  21-Nov-17   Already completed   
  Already com-

pleted   
Completed on No-
vember, 17, 2018 

KAA # 35 

Develop detailed 
work plan & time-
line for URU 
building con-
struction 

  31-May-18 Not started 

Rajuk is expecting 
to complete the 
Detail work plan 

within next 3 
months. 

Physical verification 
will be made for 
Work plan al late 
December 2018 

KAA # 36 
( S-6 )    

Consultancy Ser-
vices to 
Operationalize 
the URU in 
RAJUK 

EOI Eval Re-
port & Draft 

RFP 

No date 
provided 

  Already completed   
  Already com-

pleted   
Completed on Feb-

ruary 9, 2018 

Proposal Eval 
report sent to 

WB 
14-May-18   Already completed   

  Already com-
pleted   

Completed on May, 
22, 2018 

Contract 
signed 

30-Jun-18 

Not Completed 
( Bank has been given 
NoL and yet to receive 
the approval letter from 

Ministry after CCGP 
clearance.) 

 
Tentetive date of  

Ministry approval is 
5th October 2018. 
Tentetive date of 

signing contract is 
30th October 

2018. Tentative 
date for submision 
of Inception Re-
port from the firm 

is 31 October 2018 

Physical verification 
will be made for IR 
and next next deliv-

erables at late 
November, 2018 

(Received approval 
from Ministry on 2nd 

October and Con-
tract has been 

signed on 3rd Octo-
ber, 2018) 

KAA # 40 
38 RAJUK offi-
cials hired (“on-
board”) 

  30-Oct-17 
Not Completed 
 (partially hired) 

Full Team of offi-
cails will be hired 

within next 3 
months 

M&E Team will ver-
ify the status of 

staffing at Rajuk at 
the mid December, 

2018 

KAA # 41 
RAJUK PIU of-
fice fully 
equipped 

Tender 
floated for of-

fice 
equipment 

10-May-18   Already completed   
  Already com-

pleted   

Completed on May, 
22, 2018 (for Décor) 

and on April, 2, 
2018 (for Computer) 

Computer 
equip 

30-Jun-18 

 
Not completed 

(Partially supplied by the 
supplier) 

Within next 3 
month PIU will be 

equiped 

Physical verification 
will be made for 

supply of Computer 
and related equip-

ment 
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KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month        
projection 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

Office décor 30-Jun-18 

Not completed 
(Contract signed with the 
supplier on 29 July 2018. 
Partially supplied by the 

supplier) 

Within next 3 
month PIU will be 

equiped 

Physical verification 
will be made for 

supply and installa-
tion of Office 
decoration 

KAA # 42 

Share the list of 
field and lab 
equipment (three 
lots) including for 
which PIU does 
not have any 
Technical Speci-
fication 

  5-Nov-17   Already completed   
  Already com-

pleted   
Already completed 
before April, 2018 

KAA # 43 

TORs for con-
tract, 
procurement, 
and/or technical 
management 
consultant sub-
mitted 

TORs pre-
pared and 
submitted  

30-Jun-18   Already completed   
  Already com-

pleted   

Submitted on May 
31, 2018.  
(for S-3) 

KAA # 44 

TORs prepared 
for Consultant to 
prepare technical 
specifications of 
field equipment 

No activities 
mentioned 

5-Nov-17 Not started Not started 

(No need to recruit 
consultant as Rajuk 
prepared Specifica-

tion by their own 
experts) 

KAA # 47 
(G-11 ) 

Procurement of 
Earthquake & 
Seismic Equip-
ment for lab and 
field sampling 
equipment for 
RAJUK URU 

Tender Evalu-
ation Report 

to WB 
20-May-18 

Not started 
(Re-estimation will be 

needed to split the pack-
age as one Supplier is 

not able to supply the ve-
rious types of goods for 

the current package) 

The tender would 
be published after 
splitting and pre-

paring new tender 
documents within 
November 2018 

M&E Team will ver-
ify the status of 

bidding at late No-
vember, 2018 

Contract 
signed 

20-Jun-18 Not started 
Projection was not 

provided by 
Agency   

KAA # 48 
Settlement of au-
dit observations 
shared with WB 

Settlement 
document 

shared with 
WB 

15-May-18 Not started 

Rajuk is expected 
to settle the audit 
observation and 
share it with the 
Bank within March 
2019 

M&E Team will ver-
ify the status of this 
activity at late De-

cember, 2018 

KAA # 49 
(S-13 ) 

  

Environmental 
Safeguards and 
Environmental 
Impact Assess-
ment (EIA) of 
proposed 30-
story URU Build-
ing for RAJUK 

TOR to WB  25-Oct-17   Already completed   
  Already com-

pleted   

Already completed 
on October 25, 

2017 

Site Clear-
ance 

15-May-18 Not started 
Projection was not 

provided by 
Agency 

M&E will verify the 
Clearance need 
from DoE at late 
November, 2018 

Consultant 
hired   

15-May-18 Not started 
Projection was not 

provided by 
Agency 

(Rajuk to do EIA 'in-
house.'    

Feasibility is ques-
tionable.) 

Draft EIA Re-
port shared 

with WB 
15-Jul-18 Not started 

Projection was not 
provided by 

Agency 

M&E will verify the 
status of EIA at late 

November, 2018 
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KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month        
projection 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

KAA # 50 

Grievance Re-
dress 
Committees 
(GRC) formed 
and operational 

GRCs formed 
& operational 

30-Apr-18 

Not completed 
(No update since last re-

porting period despite 
several times discussion 
with the agency with pri-

ority.) 

GRC will be opera-
tional within the 
next March 2019 
as GRM is yet to 
stablish  

Physical verification 
for existance of 

GRM will be made 
at late November, 

2018. 

KAA # 51 
Accountant hired 
to support FMS 

Accountant 
hired 

20-May-18 
Completed 

(Accountant hired on 1st 
September 2018) 

  Already com-
pleted   

FMS already on-
board 

 

“Common” KAAs for All Project Implementation Units (PIUs) 

 Operationalizing the Financial Management System (FMS) under KAA-1: the FMS is 

currently not functioning. This depends on agreement being reached between PCMU 

and the other IAs on the software package that will be used by all the IAs as part of the 

integrated multi-user FMS. This was expected to be completed by June 15th, but RAJUK 

is currently using the Excel platform and does not want to use the “Tally” software that 

has been purchased and programmed by PCMU for its use on the Project by the IAs. 

There does not appear to be any resolution to this issue between PCMU and the 

RAJUK, and no ‘expected completion date’ for this activity has been provided by RAJUK 

to the M&E Team. 

 RAJUK has not yet been started to submit their Environmental Monitoring Report to 

DNCC (under KAA-2), but RAJUK provided an expected completion date of “three 

months” to the M&E Team, which we will monitor. 

 Similarly, the Labour Influx Monitoring System (LIMS) and Report has also not been 

started yet by RAJUK, which does not appear to even be aware of it, and has no plans 

or strategy to comply with this requirement. The first LIMS Report was expected to be 

submitted to the World Bank by June 30th (KAA-3), but was not done. 

KAAs Specific to RAJUK for Sub-component C-1 

 RAJUK completed the process of signing a contract (S-11) to obtain consulting services 

to design and supervise the construction of RAJUK’s new building for the URU during 

this reporting period under KAA-33.  This was one of only two KAA activities (the other 

being KAA-51 to hire an aaccountant to support its FMS) that were completed during 

this reporting period. 

 The Social Screening Report for the Urban Resilience Unit (URU) building was “already 

completed” (KAA-34) by RAJUK prior to this reporting period, but this is ‘self-reported’ 

information, and the M&E Team has not been able to independently verify the comple-

tion of this activity.  

 RAJUK has not started developing a detailed work plan and timeline for the construction 

of the URU building under KAA-35. However, RAJUK expects this activity to be com-

pleted by the financial management consultant hired in September within the next three 

months.  
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 Under KAA-36, the (Consultancy Services to Operationalize the URU in RAJUK under 

package S-6), RAJUK has “already completed” the first two sub-activities before the 

M&E Team started to track the KAAs back in May. Since then, it has not been able to 

complete the signing of this consultancy contract, which has been delayed by a lag in 

obtaining the World Bank’s approval (NOL) first, and then by delays in getting the 

CCGP’s and Ministry’s approvals to sign the contract. However, the Ministry gave its 

approval of the contract on October 2nd, and the contract was signed the next day (after 

this reporting period). So, effectively, this KAA has been completed by RAJUK, which 

will be reflected in the next Quarterly Progress Report (QPR).  Therefore, the M&E Team 

will monitor the implementation of this consultancy, including reviewing the Inception 

Report that has just been presented to RAJUK by the consulting firm, and report on it in 

future QPRs, but not as a KAA anymore. 

 Under KAA-40, RAJUK previously asserted that it had hired the remaining six (6) “offi-

cials” or staff to its URU. However, that activity is now considered as “in process” by the 

M&E Team since has not been able to verify this self-reported data, and has not seen 

any evidence demonstrating the presence of such a large number of staff during visits 

to RAJUK to collect data over the past quarter. RAJUK now states that its URU will be 

fully staffed in this current quarter. The M&E Team will monitor this situation, and report 

on it in the next QPR.   

 Under KAA-41, the first (of three) sub-activities (tender floated for office equipment) was 

completed in the previous reporting period. The second sub-activity to sign a contract 

with suppliers to acquire office equipment, such as computers, and office décor was 

completed on June 20th. However, delivery of both computers and office furniture are 

still “in process.” The delivery of this office equipment is now expected to be completed 

in this current reporting period (Oct. 1st until Dec. 31st).   

 In terms of progress made over the last quarter on KAA-42 to share the list of three 

“lots” of field and laboratory equipment, RAJUK stated that this task was “already com-

pleted” by November 2017, as reflected in the Aide Memoire and List of KAAs of May 

11th, 2018.  

 In terms of KAA-43, RAJUK stated that the TORs to hire a contracting, procurement, 

and/or technical management consultant was completed under procurement package 

S-3 in the previous reporting period, and that the consultant was hired and is currently 

on-board and working in RAJUK’s URU. 

 Under KAA-44, RAJUK decided that it was necessary to contract a consultant to pre-

pare technical specifications for field equipment since the technical specifications for 

this equipment was prepared by an in-house expert with the help of the World Bank and 

BUET. Thus, this KAA is no longer applicable, and should be removed from the list of 

remaining KAAs. 

 Under KAA-47, RAJUK has not yet started either one of the two (2) sub-activities be-

cause the original tender that was floated under “Goods” procurement package G-11 to 

purchase earthquake and seismic equipment for the URU’s laboratory and field testing 

functions could not be provided any single suppliers under the proposed PP, which was 

comprised of many different types of equipment. Therefore, RAJUK must now split up 

the PPs and “re-tender” them into smaller packages that suppliers can provide. This has 

delayed the delivery of that equipment for this activity. Therefore, no progress was made 

for either sub-activity of this KAA during this reporting cycle, but RAJUK has indicated it 

intends to float another restructured tender in November. The M&E Team will continue 
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to monitor its progress during the current reporting cycle (ending on December 31st) to 

verify whether this has happened, or not, at the end of this reporting period (ending on 

December 31st, 2018). 

 Under KAA-48, RAJUK has not started the process of settling the audit observations it 

submitted to the World Bank back in November 2017, and has stated that it does not 

anticipate this activity to be completed until March 2019. It is not clear why this process 

will take nearly 18 months to complete, but the M&E Team will continue to monitor its 

progress until the Bank’s audit observations are settled with RAJUK. 

 The current status of KAA-49 involving the status of the Environmental Safeguards and 

Environmental Impact Assessment (EIA) for the proposed 30-story URU building for 

RAJUK under (S-13) is lagging far behind schedule with no clear path forward apparent 

to the M&E Team. Of the four (4) sub-activities associated with this PP, only the first to 

prepare the TORs to prepare an EIA and submit them to the World Bank have been 

completed (back in October 2017). None of the three (3) remaining sub-activities have 

been started to receive permission from the Department of the Environment (DOE) to 

clear the site, to hire a consultant to conduct the EIA, or to prepare the EIA. The first two 

(2) KAA sub-activities were expected to be completed by May 15th, and the draft EIA 

submitted to the Bank for its clearance by July 15th, 2018. Thus, this PP appears to be 

the one that is furthest behind schedule with long future delays anticipated by the M&E 

Team extending well into 2019.  

 Under KAA-50, RAJUK contends that a Grievance Redress Committee (GRC) has been 

formed, and is operational. However, this self-reported data has not been verified by the 

M&E Team, which considers the existence of a GRC dubious given that no meetings of 

this committee have been held, nor has a Grievance Redress Mechanism (GRM) been 

established yet for the overall Project by PCMU. Thus, without a GRM to receive and 

respond to complaints or concerns raised by people or organizations regarding a given 

activity, they cannot be acted upon by a GRC. Thus, the M&E Team contends that there 

has not been any meaningful progress made on this task/activity by RAJUK in this re-

porting period.  

 Finally, under KAA-51, RAJUK states that it hired an accountant to support the opera-

tion of its FMS on September 1st, who is now on-board RAJUK’s URU and working. The 

M&E Team has confirmed this.  

 

2.3.2  Sub-Component C-2 (Establish an Electronic Construction Permitting (e-

permitting system)  

Under Sub-component C-2, RAJUK is implementing this sub-component through KAA-37 and 

procurement package S-7, which is intended to provide consulting services to assess the cur-

rent status and deployment of a web-based Integrated Information Management System for 

RAJUK’s electronic Construction Permit (e-permitting) System. Of the three (3) sub-activities 

listed under KAA-37, RAJUK has completed the first two activities: (i) in October 2017, it sub-

mitted its evaluation report of EOIs received and draft RFP into the World Bank’s STEP system, 

and (ii) RAJUK then sent its Proposal Evaluation Report to the Bank during the previous re-

porting cycle (by June 30, 2018).   

Now, in this reporting period from July 1st until September 30th, RAJUK had still not completed 

the last sub-activity by signing a contract for this consultancy. Thus, it is considered to be “in 
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process” by the M&E Team. RAJUK did receive the World Bank’s approval (NoL) in this re-

porting period, but did not receive CCGP’s clearance or approval from the Ministry until October 

2nd (after the reporting period). It signed the contract with the firm the following day. All sub-

activities under this KAA are thus now effectively completed, which will be reflected in the next 

QPR.  

KAA # Name of KAA 
Sub-activi-

ties 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month        projection 
(1st Oct 18 -30 March, 

19 

Follow-up action 
(Remarks) 

KAA # 37 
(S-7) 

Assess Current 
Status and De-
ployment of 
web-based In-
tegrated 
Information 
Management 
System for 
RAJUK’s Con-
struction 
Permit System 

EOI Eval 
Report & 
Draft RFP  

No date pro-
vided 

Already com-
pleted   

Already completed   
Completed on April 

15, 2018 

Proposal 
Eval report 

to WB 
15-May-18 

Already com-
pleted   

Already completed   
Completed on May 

19, 2018 

Contract 
signed 

30-Jun-18 

Not completed  
(Bank has been 
given NoL and 

yet to receive the 
approval letter 

from Ministry after 
CCGP clear-

ance.) 

 
Tentative date of Ministry 
approval is 5th October 
2018. Tentative date of 
signing contract is 8th 

October 2018. Tentative 
date for submission of In-
ception Report from the 
firm is 31 October 2018. 

M&E Team will ver-
ify the status of IR 
at mid November 

2018. (Received ap-
proval from Ministry 

on 2nd October 
2018. Contract has 
been signed on 3rd 

October, 2018.  

 

2.3.3  Sub-Component C-3 (Professional Accreditation Program) 

Under Sub-component C-3, RAJUK is implementing KAA-38 through the “Services” procure-

ment package S-8 to obtain a consulting firm’s technical assistance to develop its Professional 

Accreditation Program. This KAA contains the same sub-activities as S-7, which are: (i) an 

evaluation report of EOIs received and its draft RFP uploaded into the World Bank’s STEP by 

mid-April, (ii) a Proposal Evaluation Report to be sent to the Bank in May, and (iii) a contract 

signed with the selected contractor by the end of June.  

KAA # Name of KAA Sub-activities 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19) 

Follow-up action 
(Remarks) 

KAA # 38 
(S-8)     

Consultancy 
Services for 
Professional 
Accreditation 
Program in 
RAJUK 

EOI Eval Re-
port & Draft 

RFP  

No date pro-
vided 

Not completed 
Selected firm (of 6 

proposals) was non-
responsive. There-
fore, RFP were re-
issued to the re-

maining five firms 
on 16 September 

2018 

Proposal submis-
sion date is 28 
October 2018.  

M&E Team will ver-
ify the status of RFP 

at mid November 
2018.  

Proposal Eval 
report to WB 

10-May-18 Not Started  
Projection was not 

provided by 
Agency 

M&E Team will ver-
ify the status 

Technical prolposal 
at mid November 

2018.  

Contract 
signed 

30-Jun-18 Not Started  
Projection was not 

provided by 
Agency   
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However, by the end of this reporting period (ending on Sept. 30th), RAJUK had only started 

working on the first of these three sub-activities. The reason for the delay in completing the 

first sub-activity was due to the fact that the selected firm was “non-responsive” during its fi-

nancial negotiations with RAJUK, forcing RAJUK to re-issue the RFP to the other five (5) 

consulting firms which had also submitted proposals, but had not been selected by RAJUK. 

The Request for Proposals (RFP) was re-issued to those firms on 16 September 2018 with the 

submission date for proposals set for October 28th. RAJUK then expects to send its Proposal 

Evaluation Report to the World Bank in mid-November.  Then, it will have to prepare a com-

bined (technical and financial) Evaluation Report (CER) to the Bank and upload it into STEP. 

Once it has obtained the Bank’s NOL approving the selection process, RAJUK will then need 

to get the CCGP’s clearance and the ministry’s approval to sign the contract with the selected 

consulting firm(s). This entire process was expected to be completed by September 30th, but 

the M&E Team does not expect this KAA to be completed until early next year (2019).  

2.3.4  Sub-Component C-4 (Improved Enforcement of Building Code)  

KAA # 
Name of 
KAA 

Sub-activities 
Expected 
due date 

Status of KAA 
(July-Sept, 2018) 

Six-month projection 
(1st Oct 18 -30 

March, 19) 

Follow-up action 
(Remarks) 

KAA # 39 
(S-9)     

Consultancy 
Services for 
Building 
Code En-
forcement 

Re-EOI floated 
No date pro-

vided 
  Already completed     Already completed   

Completed be-
fore April, 2018 

EOI Eval Re-
port & Draft 

RFP  

No date pro-
vided 

  Already completed     Already completed   
Completed on 
April 15, 2018 

Proposal Eval 
report to WB 

13-May-17 

Already Completed  
(Combined Evalua-

tion Report and Draft 
Negotiated Contract 
with Minutes have 

been shared with the 
Bank for NoL on 23 
September 2018.. ) 

  Already completed   
Completed on 
May 5, 2018 

Contract 
signed 

30-Aug-18 Not started 

Tentative date of  
Ministry approval is 
5th October 2018. 
Tentative date of 
signing contract is 

30th October 2018. 

M&E Team will 
verify the status 
of the activity for 

the package  
(Received ap-

proval from 
Ministry on 2nd 
October 2018.) 

 

The status of Sub-Component C-4 is very similar to C-2. That is, the first three (3) sub-activities 

under KAA-39 (Consultancy Services for Building Code Enforcement) were completed during 

the last reporting cycle ending on June 30th: (i) the REOI was floated in April, (ii) the evaluation 

report of EOIs received and the draft RFP were uploaded into the World Bank’s STEP, and (iii) 

its Proposal Evaluation Report was submitted to the Bank’s STEP. The World Bank provided 

its approval (NOL) on September 23rd. 

Now, during the current reporting period (Oct. 1st – Dec. 31st) RAJUK received CCGP’s clear-

ance and the ministry’s approval on October 2nd. Therefore, RAJUK expects to sign the 

contract (S-9) with the selected contractor by the end of October, with the consulting firms 

beginning work shortly thereafter. This will be monitored and reported on by the M&E Team in 

our next quarterly progress report (QPR). 
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2.4  Component D: Project Coordination, Monitoring and Evaluation   

The Project Coordination and Monitoring Unit (PCMU) has primary responsibility for the follow-

ing objectives to:  

 Coordinate, monitor and evaluate the activities of the URP to ensure its effective 

implementation  

 Develop effective methodologies in coordination with the implementing agencies to 

effectively implement the project  

 Support and facilitate the project management of sub-projects in procurement and 

financial management  

 Conduct regular quarterly and annual monitoring reports, as well as a mid-term review 

and end-of-project evaluation  

 Conduct and manage-needs based strategic studies and other pilot projects  

 Enhance the capacity of project related officials through local and foreign training and 

study visits  

2.4.1 Achievements of the PCMU during Reporting Period   

In addition to the broad objectives listed above, PCMU is also responsible for completing six 

(6) specific KAAs (53 – 58), plus the first three (3) KAAs, which are applicable to all four URP 

implementing agencies (IAs). With respect to the first of three common KAAs, PCMU has con-

tinued to lag far behind scheduled completion dates, nor has it provided any credible evidence 

of progress having been made over the past six months.  

KAA # Name of KAA 
Sub  

Activities 
Expected Due 

Date 
Status of KAA 

(July-Sept,2018) 

Six Month Projec-
tion (1st Oct 18-30 

March, 19) 

Remarks and 
follow up ac-

tion 

 KAA-1 

Integrate all Imple-
menting Agencies' 
Financial Manage-
ment Systems (FMS) 
with PCMU Multi-
User FMS 

  15-Jun-18 

No progress made.  
(PCMU is using the 
Tally software, but 

other IAs do not want 
to use it; they prefer 

Excel) 

Not known. No up-
date provided by 

PCMU. 

M&E Team will 
follow up on 

FMS installation 
with PCMU & 

other IAs 

KAA-2 

Environmental Moni-
toring Reports 
submitted to PCMU 
by IAs 

  15-May-18 
Already done, but un-

verified by M&E 
Team 

N/A 
M&E will verify if 

PCMU is re-
sponsive 

KAA-3 

Labour influx moni-
toring system & 
quarterly reports sub-
mitted to WB 

  
No date stated 

in WB's AM 

No progress made. 
Not verified by M&E 

Team 
Not known 

M&E will follow 
up on progress 
made, if PCMU 
is responsive 

KAA-53 

Consulting firm(s) re-
tained to provide 
Monitoring and Eval-
uation (M&E) 
Services 

  30-Nov-17 Already done N/A Verified 

KAA-54 

Procurement plans 
for all Implementing 
Agencies (IAs) up-
loaded into STEP 

  Oct. 11, 2017 
In progress, but un-

verified by M&E 
Team  

Not known 

M&E will follow 
up with WB, if 
PCMU is unre-

sponsive 
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KAA # Name of KAA 
Sub  

Activities 
Expected Due 

Date 
Status of KAA 

(July-Sept,2018) 

Six Month Projec-
tion (1st Oct 18-30 

March, 19) 

Remarks and 
follow up ac-

tion 

KAA-55 Internal Audit 

Contract 
signed  

Dec. 31, 2017   
Already done, but un-

verified by M&E 
Team 

N/A 

M&E will follow 
up the progress 

with WB, if 
PCMU is unre-

sponsive 

Draft Incep-
tion Report 
submitted 
to WB 

15-May-18 
Already done, but un-

verified by M&E 
Team 

N/A 

Final Incep-
tion Report 
submitted 
to WB  

 May 31, 2018 
Already done, but un-

verified by M&E 
Team 

N/A 

KAA-56 

Operationalization & 
implementation of 
Grievance Redress 
Mechanism (GRM) 

  15-May-18 
No progress made. 
Not verified by M&E 

Team 
Not known 

M&E will follow 
up on progress 
made, if PCMU 
is responsive 

KAA-57 

Feasibility study for a 
Vulnerability Assess-
ment (VA) of critically 
important Gov't build-
ings 

MoU 
signed with 
MoHPW 

No date stated 
in WB's AM 

No progress made. 
Pending with 

MoHPW 
Not known 

M&E will follow 
up on progress 
made, if PCMU 
is responsive 

KAA-58 
Design of buildings in 
selected districts 

MoU 
signed with 
PWD 

No date stated 
in WB's AM 

No progress made. 
Pending with 

MoHPW 
Not known 

M&E will follow 
up the progress 
if PCMU is re-

sponsive 

 

It continues to encounter technical difficulties with the development of the Tally software pack-

age selected to integrate the IAs’ Financial Management Systems (FMS) with PCMU’s Multi-

User FMS (KAA-1). PCMU has indicated in their hand-written response to the M&E Team’s 

KAA Data Collection Tracking Form that the status of this KAA is ‘in progress,’ without providing 

any evidence to that effect, a date by when it expects to complete this task, or the reasons for 

the 4-month delay in completing this KAA. It is urgent that a decision be made among the IAs 

about which software package will be used by them so that the integrated multi-user FMS can 

be implemented. 

Regarding KAA-2, PCMU stated in its KAA Tracking Form that it had completed this task and 

had received Environmental Monitoring Reports from the other IAs. However, it has not pro-

vided any evidence to the M&E Team substantiating this claim. In conversations with other IAs 

and in analysing their KAA tracking reports, it is clear to the M&E Team that these reports have 

not been submitted to PCMU (as of September 30th). In fact, RAJUK indicated in its KAA 

Tracking Form that it had “not started” this task.  

Finally, with respect to KAA-3 (Labour influx monitoring system and quarterly reports submitted 

to the World Bank), PCMU reported that this task was “in progress.” However, it has not pro-

vided any indication of the status of this KAA or of any progress made in the quarter, nor for 

the reasons explaining the delays in submitting these quarterly reports to the World Bank, or 

even an “expected completion date.” This has been collaborated in the KAA Tracking Forms 

collected from the other IAs by the M&E Team indicating that either “no progress” had been 

made over the past two (2) quarters, or that work on this KAA has not even “started.”     

Under KAA-53 for ‘Services’ procurement package (S-1) to hire a consulting company to pro-

vide Monitoring and Evaluation (M&E) Services, PCMU signed the M&E contract with the firms 
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of GOPA and SSIL on April 11, 2018, which became effective two weeks later on April 26th. 

The M&E Team has been functioning since then, and this represents its second Quarterly 

Progress Report (QPR) for the reporting period from July 1st to September 30, 2018. Other 

notable deliverables are mentioned below in the next section of this report. 

In terms of KAA-54 (Procurement plans for all IAs uploaded into the World Bank’s ‘STEP’ on-

line computerized procurement system), PCMU has stated that this activity is “on-going.” How-

ever, it has not provided any evidence that it has uploaded any PPs into the World Bank’s 

STEP system. In fact, it is our understanding that the IAs do this task themselves. We are 

seeking clarification on this point from PCMU and the other IAs now. 

Regarding KAA-55 (Internal Audit), all three sub-activities have been completed: a contract 

was signed with an independent auditor, and both a Draft and Final Inception Reports were 

submitted to the World Bank, although this has not yet been shared with the M&E Team so 

that we can confirm it. 

KAA-56 (Operationalization and Implementation of a Grievance Redress Mechanism (GRM)) 

has been delayed and is indicated as being “in progress.” However, PCMU has not provided 

any indication of its status or of any progress made in the past quarter, nor provided any rea-

sons explaining the nearly 6-month delay in implementing the GRM. Nor has PCMU provided 

the M&E Team with an “expected completion date.” We believe that PCMU (and the other IAs) 

require additional technical assistance to implement this KAA.   

Regarding KAA-57 (Feasibility Study for the Vulnerability Assessment (VA) of critically im-

portant Government buildings) and KAA-58 (Design of buildings in selected districts of Dhaka 

and Sylhet), PCMU has indicated that both KAAs are “Pending with MoHPW.” However, no 

explanation of why these KAAs have not been completed has been provided to the M&E Team 

by PCMU, nor has an “expected completion date” been provided. 

Finally, it should be noted that while PCMU has not completed the majority of its technical tasks 

(KAAs) over the first two reporting periods, it has been very supportive of the M&E Team’s 

work in a number of important ways, such as facilitating relationships between the M&E Team 

and the other IAs, hosting meetings of IAs and other URP stakeholders, and by providing useful 

and constructive comments on draft reports, etc.   

2.4.2 Monitoring and Evaluation (M&E) Team 

Since July 1st, the M&E Team been busy preparing several major products contractually re-

quired in its TORs, such as producing the First Comprehensive Quarterly Progress Report (1st 

QPR), and the Monitoring and Evaluation (M&E) Framework Report, both of which were sub-

mitted during this past quarter. The Team has continued monitoring the progress made by IAs 

in completing the List of KAAs contained in the World Bank’s May 2018 Aide Memoire and 

tracking IAs’ progress in processing procurement packages (PPs). In addition, we have been 

steadily working on the URP Website and Project Management Information System (PMIS) 

even though the M&E Framework has not yet been officially approved, and drafting the Indica-

tors Baselines Report that was submitted on-time (October 15th). Both the M&E Framework 

and Indicators Baselines reports are expected to be finalized and approved in November so 

that work can continue without interruption developing the Website and PMIS as well as refin-

ing our data collection and progress monitoring methods and processes.  
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 First Comprehensive Quarterly Progress Report (1st QPR)  

The Draft 1st QPR was submitted to PCMU by the M&E Team on July 28th, which reviewed 

it and provided detailed comments to the M&E Team. These comments were then incor-

porated into a second version that was submitted in August and first reviewed by the 

Technical Committee. Then, on August 6th, it was presented to the Project Steering Com-

mittee (PSC), at which time it was provisionally approved (pending some final changes 

requested by participating agencies in the “Minutes of the Meeting”). These changes were 

subsequently made by the M&E Team, and the Final 1st QPR was delivered to PCMU on 

September 9th.     

 Monitoring and Evaluation (M&E) Framework  

The M&E Team began working on the M&E Framework Report in August by reviewing the 

literature of similar World Bank urban resilience projects elsewhere in the region and draw-

ing lessons learned from their experiences. We also initiated conversations with PCMU as 

well as the other IAs on the initial outline and design of the M&E Framework and report 

throughout August and early September. It will form the basis of our monitoring, evaluation, 

reporting, and validation/verification (MERV) system, and will serve as the foundation of 

the PMIS (discussed below). The Draft M&E Framework Report was submitted to PCMU 

on September 13th, and shared with the other IAs. PCMU then convened a meeting of the 

Technical Committee on October 7th to discuss the report. This discussion and the deci-

sions flowing from them were then conveyed to the M&E Team in the “Minutes of the 

Meeting” the next week by PCMU. The M&E Team then revised the report, and re-submit-

ted it to PCMU on October 18th. Another meeting of the Technical Committee to discuss 

the revised version of the M&E Framework Report is scheduled for October 25th, at which 

time the need for any further changes to the report before it is presented to the PSC will be 

discussed and decided. It is hoped that the M&E Framework Report will be finalized and 

approved by the PSC in November.  

 Indicators Baselines Report 

The Indicators Baseline Report (IBR) was started in September, following delivery of the 

Revised M&E Framework Report, during the relevant reporting period (last quarter). How-

ever, work on the IBR is on-going. It is expected that the IBR will be completed and 

approved during the current quarter. It provides a summary and analysis not only of the 

PDO (Outcome) Indicators and Intermediate Results Indicators (IRIs) contained in the Re-

sults Framework for the URP, but also a critical analysis of the definitions of the indicators 

(and PDO) themselves as well as the annual targets that were established in the PAD back 

in 2015. The conclusions reached based on that analysis of the indicators, PDO, and Result 

Framework form the basis for a number of “suggested” revisions that the URP implement-

ing agencies and the World Bank may wish to consider during the Mid-Term Review later 

this year. 

 URP Website and Project Management Information System (PMIS)  

The URP Website and PMIS are currently under development now that the basic outlines 

and structure of the M&E Framework has been established, although it is still pending final 

approval by PCMU and the PSC. A prototype of the URP Website is now ready for presen-

tation to PCMU and the other IAs while work continues on the development of the PMIS, 

which will allow comprehensive reporting on all URP activities. 
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Design and content options for the Website were presented to PCMU in a “mock-up” model 

of the Website (containing the basic lay-out and content structure) on October 25th. On 

October 29th, the M&E Team submitted a request to PCMU to obtain a URL (“domain” with 

its full address) and a hosting service for the Website, which is expected to be granted in 

the next few weeks. Based on the initial decisions made by PCMU regarding the Website’s 

design, changes are now being made to the design of the Website. The revised Website 

design will then be presented to the other IAs on the Technical Committee for their review 

and comments. These comments will then be incorporated into the final design of the Web-

site by the M&E Team, which will prepare the Website Report within 15 days and the fully 

operational Website within one month.  

Similarly, a prototype of the PMIS is now being prepared by the M&E Team and will be 

presented to PCMU in mid-November. This “prototype” is based on the proposed structure 

of the M&E Framework that is now being finalized by PCMU and the PSC. It will also take 

into account all comments and suggestions received during a Needs and Capacity Assess-

ment of IA users, and will be “beta-tested” to work out all technical “glitches and bugs” prior 

to its roll-out. Once approval of the prototype is received, the M&E Team will develop the 

fully operational PMIS. Training and a User’s Guide will be provided to IA staff with all 

necessary documentation provided. The PMIS is expected to be fully operational by the 

first quarter of 2019. As far as is practicable, the PMIS will be ‘harmonized’ with other re-

porting formats used by Government agencies, such as reports submitted to the PCMU 

and the Implementation Monitoring and Evaluation Division (IMED) within the Ministry of 

Planning, as well as reporting information required by the World Bank. 
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Following are some photographs of constructed warehouses, display of Search and Rescue 

Equipment (SAR) and the trainings sessions on operating the SAR. 

 

Figure 1: Constructed Warehouse of FSCD in Khilgoan 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Constructed Warehouse of FSCD in Sadarghat 
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Figure 3: Constructed Warehouse of DSCC in Khilgoan 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4 Delivery of Search and Rescue Equipment for FSCD 
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Figure 5: Delivery of Water Rescue vehicles and Boat  

 
Figure 6: Delivery of Search and Rescue Equipment & Boats 

 

 



32 

 

32 

32 

 

32 

CHAPTER 2 

Status of URP by Project Components for First Quarter of Fiscal Year 2018-2019 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Figure 7 Training Program on Search and Rescue Equipment  

 

Figure 8 Training Program on Search and Rescue Equipment  
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3 Rolling Total of Physical Progress since 

May 2018 

 

This section of the 2nd QPR presents the cumulative or “rolling” total of physical progress that 

has been made since May 2018 when the M&E Team began operations and developing its 

monitoring systems and data collection, analysis, and reporting activities. This information is 

presented below for each Project Sub-component under Components A through D. 

 3.1 Component A: Reinforcing the Country’s Emergency Management 

Response Capacity 

3.1.1 Sub-component A-1: Renovation and Outfitting of Building for ERCC and NDMRTI 

Table 3.1: Rolling Total Table for URP Sub-component A-1 

KAA Code Activity Description Sub-Activities 

Rolling Totals 

Com-
pleted 

In Process / 
Not done 

Not started 
/ No Pro-

gress 

KAA-1 Integrated FMS installed 
among all four IAs 

DNCC’s FMS inte-
grated into PCMU 
system 

 1  

KAA-2 Env. Monitoring System 
Reports submitted 

No sub-activities de-
fined in KAAs 

 1  

KAA-3 Labor influx monitoring sys-
tem and reports submitted 
to WB 

No sub-activities de-
fined in KAAs 

 1  

KAA-28 
Renovation of ERCC facil-
ity 

Tender floated  1  

Contract signed   1 

KAA-29 
Renovation of NDMRTI fa-
cility 

Tender floated  1  

Contract signed   1 

KAA-30 Safeguards Operational 
and GRC formed 

No sub-activities de-
fined in KAAs 

  1 

TOTALS   0 5 3 

 

Since April, progress on Sub-component A-1 has been very slow in the last two quarters due 

to the lengthy resolution of two issues: the allocation of office space between ERCC and 

NDMRTI within the DDM building to be renovated, and the relocation of a mosque in the build-

ing. While these issues have been pending over the past several months, the ministry 

(MoDMR) has not been willing to grant its approval allowing DDM to sign the contract with the 

construction company to carry out the renovations. The due date for signing these contracts 

(tracked under KAA-28 and 29) was June 7, 2018. Thus, there has been very little progress 

made on KAA-28 and 29 in the last two reporting periods. However, the M&E Team has re-

cently been informed by DDM that these issues have now been resolved, and that the approval 

from MoDMR was received on October 16th. Therefore, the contract is expected to be signed 
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and renovation work on the building should begin in December. These advances will be noted 

in the next QPR for the current quarter. 

With regard to KAA-30 (“Operationalization of social [and environmental] safeguards, and for-

mation of a Grievance Redress Committee (GRC)” in DDM, there was very little meaningful 

progress made in the last two quarters except for the “appointment” of a GRC “focal point.” 

However, there have been no meetings of DDM’s GRC, and there is no mechanism to gather 

citizen complaints about any physical works (a Grievance Redress Mechanism) that is appar-

ent to the M&E Team. Both of these functions appear to have been totally inactive over the 

past two reporting cycles. Therefore, the M&E Team believes that corrective measures are 

urgently needed to address these shortcomings in compliance with the Bank’s Operational 

Policies, and to make these functions viable before renovation work begins on the DDM build-

ing.  

 

Finally, there has also been very little progress made on any of the first three (3) KAAs (KAA-

1, 2 or 3) in the last two quarters.  DDM has not integrated its financial management system 

(FMS) into the integrated FMS that PCMU is responsible to develop under KAA-1 because it 

does not favor using the Tally software package that PCMU has developed, at the Bank’s 

suggestion. In addition, as far as the M&E Team can tell, there has also not been any submittal 

of an Environmental Monitoring Report under KAA-2. There is also a complete lack of under-

standing of what the “labor influx monitoring system and reports” are, or what purpose they are 

supposed to serve among all the IAs. Thus, corrective measures are required to address these 

shortcomings in project implementation. As the cross-cutting entity on this Project, PCMU 

should take the lead in addressing these shortcomings, including those under KAA-30 as well. 

 

3.1.2 Sub-component A-2: Renovation and Outfitting of City Corporation and FSCD 

DRM facilities 

While the M&E Team does not know how much of the progress reported in the May 2018 

Updated Results Framework was accomplished by DNCC prior to the initiation of our monitor-

ing activities starting in May, it is known that the construction or renovation of 19 of the target 

of 20 warehouses for the three PPs (W-3.1, W-3.2 and W-3.3) under KAA-4 had been com-

pleted. We also learned that there is no intention of building the last (20th) warehouse, as 

specified in the List of KAAs, but DMCC has provided good reasons for this decision, and we 

now consider all three (3) sub-activities under KAA-4 to now be completed. KAA-20 is also 

completed (FSCD Command and Control room above Mirpur-10 warehouse). KAA-21 is 

mostly completed, pending only the completion of construction of the Command and Control 

room and warehouse at South Surma in Sylhet. Likewise, KAA-22 is only pending the comple-

tion of construction of the EOC, DRM office and URU at SCC in Sylhet. The contract has not 

been signed to construct the EOC, DRM office and URU at SCC Nagar Bhaban under KAA-

23, and the proposed warehouse at Purbachal has been cancelled. Therefore, it is not counted 

in our rolling total, and should likely be removed from the List of pending KAAs by the World 

Bank.  
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Table 3.2: Rolling Total Table for URP Sub-component A-2 

KAA 
Code 

Activity Description Sub-Activities 

Rolling Totals 

Completed 
In Process / 

Not done 

Not started 
/ No Pro-

gress 

KAA-1 Integrated FMS installed 
among all four IAs 

DNCC’s FMS integrated into 
PCMU system 

 1  

KAA-2 Env. Monitoring System Re-
ports submitted 

No sub-activities defined in 
KAAs 

 1  

KAA-3 Labor influx monitoring sys-
tem and reports submitted to 
WB 

No sub-activities defined in 
KAAs 

 1  

KAA-4 
Construction of Warehouses 
for FSCD, DNCC & DSCC 

12 warehouses for FSCD 1   

5 warehouses for DNCC 1   

3 warehouses for DSCC 1   

KAA-20 
Construct FSCD C&C room 
above Mirpur-10 warehouse 

Contract signed 1   

Construction completed 
(M&E Team target) 

Not counted since it is not a KAA target, but 
an extension by M&E Team 

KAA-21 Construction of the C&C 
room and warehouse at 
South Surma, Sylhet 

Contract signed 1   

Construction completed  1  

KAA-22 Construction of EOC, DRM 
office, and URU at SCC 

Bid Received 1   

Contract signed 1   

Construction completed  1  

KAA-23 Construction of EOC, DRM 
office, and URU at SCC Na-
gar Bhaban 

Tender floated 1   

Contract signed  1  

Construction completed 
(M&E Team target) 

Not counted since it is not a KAA target, but 
an extension by M&E Team 

KAA-24 Proposed warehouse at Pur-
bachal (cancelled) 

No sub-activities defined in 
KAAs 

Not counted since it has been cancelled 

TOTALS   8 6 0 
 

3.1.3 Sub-component A-3: Specialized ECT Equipment Procured 

As can be seen in Table 3.3 below, DNCC made significant progress over the past two report-

ing periods (and perhaps before that) to procure specialized emergency communication 

technology (ECT) equipment with a fairly even split between completed and “in process” sub-

activities under A-3, especially if one considers the fact that three (3) of the eight (8) KAAs 1-

3 that were judged to be “in process” or “not completed” activities are dependent upon the 

leadership of PCMU to develop those systems in coordination with the three other IAs.  Three 

of the four sub-activities under KAA-5 to procure specialized ICT equipment, lacking only the 

delivery of that equipment. Under KAA-6, while only one of three sub-activities were completed 

to procure specialized ICT equipment for city corporations in Dhaka and Sylhet, the signing of 

the contract for that equipment is expected to be completed in the current reporting period, 

leaving only the delivery and dissemination of that equipment to be completed by DNCC. The 

Financial Management and Planning Specialist was hired previously under KAA-18, but is lag-

ging to resolve the allocation of frequencies for ECT equipment among the city corporations 

under KAA-25. Finally, preparing a detailed ICT package, including cost estimates under KAA-

26, has taken too long to complete, and should be a priority of DNCC to complete in the current 

reporting period.   
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Table 3.3: Rolling Total Table for URP Sub-component A-3 

KAA Code Activity Description Sub-Activities Rolling Totals 

Completed In Process 
/ Not done 

Not 
started / 
No Pro-
gress 

KAA-1 Integrated FMS installed 
among all four IAs 

DNCC’s FMS integrated 
into PCMU system 

 1  

KAA-2 Env. Monitoring System 
Reports submitted 

No sub-activities defined 
in KAAs 

 1  

KAA-3 Labor influx monitoring 
system and reports sub-

mitted to WB 

No sub-activities defined 
in KAAs 

 1  

KAA-5 G-1-1 / Procurement of 
Specialized ICT Equip-

ment (VHF and HF Radio 
Terminals and Related In-
stallations) for FSCD (Lot-

1: VHF, Lot-2: HF) 

Tender Evaluation Report 
cleared 

1   

Contract Signing 1   

LC  process  completion 
with payment 

1   

Delivery of equipment  1 

KAA-6 G-1-2 / Procurement of 
Specialized ICT Equip-

ment (VHF and HF Radio 
Terminals and Related In-

stallations) for City 
Corporations (Lot-1: VHF, 

Lot-2: HF) 

Tender Evaluation Report 1   

Contract Signing  1  

Delivery of Equipment  1  

KAA-18 S-2 / Individual Consultant 
as Financial Management 
and Planning Specialist 

Contract Signing 1   

KAA-25 Frequency Allocation for 
ICT equipment 

No sub-activities defined 
in KAAs 

 1  

KAA-26 Detailed ICT package and 
its cost estimation final-

ized 

No sub-activities defined 
in KAAs 

 1  

TOTALS   5 8 0 
 

 

3.1.4 Sub-component A-4: Specialized Search and Rescue (SAR) Equipment Procured 

DNCC’s successful procurement of specialized Search and Rescue (SAR) equipment under 

A-4 has been very impressive. It has completed 22 of 27 sub-activities under A-4. Of the other 

five “in process” or “not completed” sub-activities, three (3) KAAs (KAA-7, 9, and G.3) are only 

waiting for the delivery of equipment, which should be accomplished in the current reporting 

period (by December 31st, 2018). Only G-2.10 (Procurement of Inflatable Boats) lacks more 

than one sub-activity to complete, which are the completion of the Bid Evaluation Report and 

the signing of the contract with the supplier.  
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Table 3.4: Rolling Total Table for URP Sub-component A-4 

  

KAA 
Code 

Activity Description Sub-Activities 
Rolling Totals 

Completed 
In Process / 

Not done 
Not started / 
No Progress 

KAA-7 
G-2.1 

Procurement of Specialized 
Search and Rescue Equip-
ment (SAR) for FSCD. 

Contract signed 1  

 1st phase Delivery 1  

2nd phase Delivery  1 

KAA-8 
G-2.2 

Supply of Specialized SAR 
Equipment (Water Rescue 
vehicle and boat) for FSCD 

Contract signed 1  
 

Delivery of equipment 1  

KAA-9 
G-2.6 

Supply of Specialized SAR 
Equipment (Lot-1: Ambu-
lance,Lot-2: Mortuary Van) 

Re-Tender Evaluation  Report 
to be cleared 

1  

 Contract signed 1  

Delivery of equipment  1 

KAA-10 
G-3 

Procurement of Heavy 
Equipment (Lot-1: Cranes, 
Lot-2: Wheel Type Excava-
tors, Lot-3: Chain Type 
Excavators, Lot-4: Bulldoz-
ers) 

Tender Evaluation  Report to 
be cleared 

1  
 

 

Contract signed 1  
 

Delivery of equipment  1 

KAA-11 
G-2.3 

Specialized SAR Equip-
ment (for Breathing 
Apparatus) 

Tender Floating 1   

Tender Evaluation Report to be 
submitted to Bank   

1   

Contract signed 1   

KAA-12 
G-2.4 
 

Specialized SAR Equip-
ment (Personal Protective 
Equipment) 

Tender Floating 1  
 

Contract signed 1  

KAA-13 
G-2.5 

Specialized SAR Equip-
ment (Rescuer Tools and 
Drone) for FSCD 

Tender Floating 1  
 

Contract signed 1  

KAA-14 
G-2.7 

Procurement of SAR 
Equip-ment for City Corpo-
rations 

Contract signed 1   

KAA-15 
G-2.8 

Rescuer Carrying Vehicle 
(7.5 Ton Truck) for FSCD 

Contract signed 1  
 

Trucks delivered 1  

KAA-16 
G-2.9 

Procurement of Turn Table 
Ladders Tender (60m) for 
FSCD and HazMat Tender 

Tender Floating 1  
 

Contract signed 1  

KAA-17 
G-2.10 
 

Procurement of Inflatable 
Boats 

Include in STEP in Procure-
ment Plan 

1  

 Tender Floating 1  

Bid Evaluation Report  1 

Contract signed  1 

Totals   22 5  
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3.1.5 Sub-component A-5: Multi-Agency Training, Exercises and Drills (TED) Program 

The sole KAA-27 under A-5 to establish a multi-agency Training, Exercises and Drills (TED) 

Program contains three (3) sub-activities, the first two of which have already been completed 

with only the signing of the contract pending at the end of the last reporting period (by Septem-

ber 30th). That contract is expected to be signed in this current reporting period as DNCC 

already obtained clearance from the CCGP and the Ministry’s (MoDMR) approval in late Oc-

tober. Thus, KAA-27 will likely be completed in this quarter (before December 31st, 2018).  

Table 3.5: Rolling Total Table for URP Sub-component A-5 

KAA 
Code 

Activity Description Sub-Activities 

Rolling Totals 

Completed 
In Process / 

Not done 
Not started / 
No Progress 

KAA-27 
 

Consultancy Services 
for Training, Exercises, 
and Drills (TED) Pro-
gram (29946-CS- QBS) 

Revised EOI Evaluation Report 
and Draft RFP submitted to WB 

1  

 Proposal Evaluation Report 
submitted to WB 

1  

Contract signing  1 

TOTAL   2 1  

 3.2  Component B: Vulnerability Assessment of Critical and Essential Facilities 

3.2.1 Sub-component B-1: Vulnerability Assessment of Critical and Essential Facilities 

and Lifelines 

There are only two KAAs associated with Sub-component B-1. The first is a “Services” pro-

curement package (S-4) to obtain the consultancy services to prepare the Vulnerability 

Assessment and Prioritized Investment Plan of critical assets in Dhaka for the URU. The Pro-

posal Evaluation Report was previously completed, but the contract with the consulting firms 

has not yet been signed. However, this is expected to happen in this reporting period before 

the end of 2018. On the other hand, there were setbacks in procuring the earthquake and 

seismic equipment for the Vulnerability Assessment that has seriously delayed its acquisition 

for several months as new tenders are prepared to be floated. Thus, KAA-45 is not likely to be 

completed until well into next year.   

Table 3.6: Rolling Total Table for URP Sub-component B-1 

KAA Code Activity Description Sub-Activities 
Rolling Totals 

Completed 
In Process / 

Not done 
Not started / 
No Progress 

KAA-31 
S-4 

Consultancy Services for Vul-
nerability Assessment and 
Prioritized Investment Plan 
for Critical Assets in Dhaka 
for URU 

Proposal Evaluation 
Report 

1  

 

Contract Signing  1 

KAA-45 
G-9 

Procurement of Earthquake & 
Seismic Equipment for Vulner-
ability Assessment of Critical 
Assets for URU 

Tender Evaluation Re-
port sent to WB 

 

1 

 
Contract Signing 1 

TOTALS   1 3  
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3.2.2 Sub-component B-2: Risk-Sensitive Land-Use Planning (RSLUP) System 

The rolling total analysis for B-2 is very similar to that of B-1 since they are proceeding along 

parallel lines. KAA-32 to procure consultancy services for developing Risk-Sensitive Land Use 

Planning (RSLUP) practices in URU has proceeded according to plan, and is only behind 

schedule by a few months. The first two (2) sub-activities have already been completed, and 

the signing of a contract is expected to occur in this quarter since the NOL from the World Bank 

has been obtained, with approval from the CCGP and Ministry the only remaining procedure 

to be completed. Similarly to the “Goods” procurement package under B-1, PP G-2.10 has also 

experienced delays caused by the need to re-float the tender packages, and then proceed from 

there. This is expected to take several months to complete. 

 

Table 3.7: Rolling Total Table for URP Sub-component B-2 

KAA 
Code 

Activity Description Sub-Activities 

Rolling Totals 

Com-
pleted 

In Process / 
Not done 

Not started 
/ No Pro-

gress 

KAA-32 
S-4 

Consultancy Services for 
Development of a Risk-
Sensitive Land Use Plan-
ning Practice for URU 

TOR for “Strategic Envi-
ronmental Assessment” 
submitted to WB 

1  

 Proposal Evaluation Report 
submitted to WB  

1  

Contract Signing  1 

KAA-46 
G-10 

Procurement of Earthquake 
& Seismic Equipment for 
developing RSLUP Plan-
ning for URU. 

Tender Evaluation Report 
Sent to Bank 

 1 

 
Contract Signing  1 

TOTALS   2 3  

 3.3  Component C: Improved Construction, Urban Planning and Development 

3.3.1 Sub-component C-1: Create and Operationalize an Urban Resilience Unit (URU) 

in RAJUK 

There is a rather even split between “completed” and “in process” KAA sub-activities by RAJUK 

under URP Sub-component C-1 (to create and operationalize its URU), as can be seen from 

scanning the table below. There are also a number (6) of “not started” KAA sub-activities, but 

most of those (4) are concentrated with the very slow progress being made to construct the 

building to house RAJUK’s Urban Resilience Unit (URU) under KAA-35 and 49. The other two 

(2) “not started” KAA activities are for the procurement package (G-11) of earthquake and 

seismic equipment for laboratory and field testing activities of RAJUK’s URU, and to settle the 

audit observations of the World Bank (KAA-48 and 49). As is also the case with all the other 

IAs, there has been very little progress made, none of which has yet been verified by the M&E 

Team, on the three (3) common KAAs 1-3 to integrate their financial management system 

(FMS) with PCMUs, or to submit environmental monitoring system and labor influx monitoring 

system reports to the World Bank. However, in the majority of cases with the other KAAs under 

C-1, RAJUK has made some progress on the initial sub-activities with completion of the final 

sub-activities still pending (“in process”).  
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Table 3.8: Rolling Total Table for URP Sub-component C-1 

KAA 
Code 

Activity Description Sub-Activities 

Rolling Totals 

Completed 
In Process 
/ Not done 

Not started / 
No Pro-
gress 

KAA-1 
Integrated FMS installed 
among all four IAs 

DNCC’s FMS integrated 
into PCMU system 

 1  

KAA-2 
Env. Monitoring System 
Reports submitted 

No sub-activities defined 
in KAAs 

 1  

KAA-3 
Labor influx monitoring 
system and reports sub-
mitted to WB 

No sub-activities defined 
in KAAs 

 1  

KAA-33 
(S-11) 

Consultancy Services for 
design and supervision of  
URU building including re-
search, training, and 
testing laboratory  

Proposal Evaluation Re-
port sent to WB 

1   

Contract Signing 1   

KAA-34 
Social Screening Report 
for URU building 

No sub-activities defined 
in KAAs 

1   

KAA-35 
Develop a detailed work 
plan & timeline for URU 
building construction  

No sub-activities defined 
in KAAs 

  1 

KAA-36 
(S-6) 

Consultancy services to 
o perationalize the URU  

EOI Evaluation Report 
& Draft RFP submission 

1   

Proposal Evaluation Re-
port to be sent to Bank 

1   

Contract Signing  1  

KAA-40 
Technical manpower (38 
officials) will be on-board 

No sub-activities defined 
in KAAs 

 1  

KAA-41 
RAJUK PIU office fully 
equipped and decorated 

Tender floating for office 
equipment including dec-
oration and furniture 

1   

Supply of computer and 
related equipment 

 1  

Office decoration comple-
tion 

 1  

KAA-42 

Share the list of field and 
lab equipment (three lots) 
including for which PIU 
does not have any tech-
nical specifications 

No sub-activities defined 
in KAAs 

1   

KAA-43 

TOR for Consultant for 
contract and procurement 
management and/or tech-
nical management to be 
submitted 

No sub-activities defined 
in KAAs 

1   

KAA-44 

TOR for Individual Consult-
ant to prepare technical 
specs of field equipment 
for which PIU does not 
have any  

No sub-activities defined 
in KAAs 

Cancelled 

KAA-47 
(G-11) 

Procurement of earthquake 
Tender Evaluation Report  1  

Contract Signing   1 
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KAA 
Code 

Activity Description Sub-Activities 

Rolling Totals 

Completed 
In Process 
/ Not done 

Not started / 
No Pro-
gress 

& seismic equipment for la-
boratory and field testing for 
URU 

KAA-48 
Share the status of the set-
tlement of the audit 
observation with the Bank. 

No sub-activities defined 
in KAAs 

  1 

KAA-49 
(S-13) 

Environmental safeguards 
and Environmental Impact 
Assessment of proposed 
30 story URU building 

TOR submitted to WB 1   

Site clearance from DoE   1 

Individual consultant on 
board 

  1 

Draft EIA Report shared 
with WB 

  1 

KAA-50 

Operationalization and for-
mation of Grievance 
Redress Committees 
(GRC) 

No sub-activities defined 
in KAAs 

 1  

KAA-51 
Recruitment of accountant 
to support the FMS 

No sub-activities defined 
in KAAs 

1   

 

 

3.3.2 Sub-component C-2: Establish an Electronic Construction Permitting (e-

permitting) system 

URP Sub-component C-2 has only one KAA associated with it (KAA-37). This KAA contains 

three sub-activities to acquire the “Services” of a consulting firm to help it develop a web-based 

electronic building construction permitting (e-permitting) system in RAJUK. As can be seen, 

progress has been made with the initial steps in this process with the final step of signing the 

contract expected during the current quarter. 

Table 3.9: Rolling Total Table for URP Sub-component C-2 

KAA 
Code 

Activity Description Sub-Activities 
Rolling Totals 

Completed 
In Process / 

Not done 
Not started / 
No Progress 

KAA-37 
(S-7) 

Assessing the current state 
and deployment of a Web-
based Integrated Information 
Management System for the 
Construction Permit System 
of RAJUK 

EOI Evaluation Report 
and Draft RFP submis-
sion 

1   

Proposal Evaluation 
report sent to Bank 

1   

Contract Signing  1  

TOTAL   2 1  
 

3.3.3 Sub-component C-3: Professional Accreditation Program  

URP Sub-component C-3 is very similar to C-2 in that there is only one KAA associated with it 

(KAA-38), which contains three (3) sub-activities for the purpose of obtaining the consulting 

services of a consulting company to assist it in developing a Professional Accreditation Pro-

gram through a “Services” procurement package (S-8).  
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Progress under C-3 has been slow due to the inability of RAJUK to reach agreement with the 

selected firm on the terms of the proposed contract, which has had to be re-issued to the other 

five (5) companies that submitted proposals, but were not selected as the winning bid by 

RAJUK. That process of re-issuing an RFP began in mid-September with the submission date 

of October 28th. Therefore, the first sub-activity under KAA-38 is “in process,” but the remain-

ing two steps in the process have not started and will likely not be completed until next year.  

Table 3.10: Rolling Total Table for URP Sub-component C-3 

KAA 
Code 

Activity Description Sub-Activities 
Rolling Totals 

Completed 
In Process / 

Not done 
Not started / 
No Progress 

KAA-38 
(S-8) 

Consultancy Services for 
Professional Accredita-
tion Program in RAJUK 

EOI Evaluation Report 
& draft RFP submission 

1   

Proposal Evaluation Re-
port sent to WB 

 1  

Contract Signing  1  

TOTAL   1 2  
 

3.3.4 Sub-component C-4: Improved Building Code Enforcement 

Finally, the sole KAA under URP Sub-component C-4 to improve RAJUK’s enforcement of 

Bangladesh’s National Building Code (BNBC) has made substantial progress so far, with only 

the signing of the contract with the consulting firm remaining to be completed. The first three 

sub-activities under KAA-39 have already been completed, and the Ministry’s approval was 

granted to RAJUK in early October 2018. The contract is expected to be signed shortly. Thus, 

this KAA is expected to be completed in the current quarter. 

Table 3.11: Rolling Total Table for URP Sub-component C-4 

KAA 
Code 

Activity Description Sub-Activities 
Rolling Totals 

Completed 
In Process / 

Not done 
Not started / 
No Progress 

KAA-39 
(S-9) 

Consultancy Services for 
Building Code Enforce-
ment 

Request for Expressions of 
Interest (REOI) floated 

1   

EOI Evaluation Report 
& draft RFP submission 

1   

Proposal Evaluation Report 
submitted to WB 

1   

Contract Signing  1  

TOTAL   3 1  

 3.4 Component D: Project Coordination, Monitoring and Evaluation 

3.4.1 Achievements of the PCMU  

As can be seen in the table below, PCMU is lagging behind in completing the majority of KAAs 

for which it is responsible to carry out. This is quite significant because the first three (3) KAAs 

are common to all four implementing agencies, with PCMU having the lead in coordinating 

those critical functions and reporting systems for the URP as a whole. For example, it is 

PCMU’s responsibility under KAA-1 to develop and install an integrated multi-user financial 
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management system (FMS) in all of the project implementation units (PIUs). Thus, their inabil-

ity to get a FMS that is acceptable to the other PIUs up and running has impacts across the 

entire project. This is also true in terms of developing a viable environmental and social safe-

guard system and grievance redress mechanism (GRM) across all PIUs so that they can 

implement the Bank’s safeguard policies and create grievance redress committees (GRCs) 

that comply with the Bank’s requirements. These are serious issues that should have been 

addressed long ago, but should nevertheless be corrected as quickly as possible. 

In addition, several KAAs that have been generously judged to be “in process” are in fact stuck 

in a state of limbo with no apparent progress having been made since the M&E Team became 

operational in May 2018, and with no apparent plan or strategy in place to move them forward 

(KAAs 1-3, 56, 57, and 58). Finally, the M&E Team has not seen any evidence to confirm the 

completion of KAA- 55 to have an independent internal audit conducted. In fact, the only KAA 

that we can confirm has been completed (KAA-53) is the contracting of the M&E Team.  

Table 3.12: Rolling Total Table for URP Component D 

KAA 
Code 

Activity Description Sub-Activities 

Rolling Totals 

Completed 
In Process 
/ Not done 

Not 
started / 
No Pro-
gress 

KAA-1 
Integrated FMS installed 

among all four IAs 
DNCC’s FMS integrated 

into PCMU system 
 1  

KAA-2 
Env. Monitoring System Re-

ports submitted 
No sub-activities defined in 

KAAs 
 1  

KAA-3 
Labour influx monitoring sys-
tem and reports submitted to 

WB 

No sub-activities defined in 
KAAs 

 1  

KAA-53 
(S-1) 

M&E Consultancy firm hired 
through a contract 

No sub-activities defined in 
KAAs 

1   

KAA-54 
(S-2) 

Procurement plans for all IAs 
uploaded in STEP 

No sub-activities defined in 
KAAs 

 1  

KAA-55 
(S-2) 

Internal Audit conducted by 
an independent firm 

Contract signed 1   

Draft Inception Report sub-
mitted to WB 

1   

Final Inception Report sub-
mitted to WB 

1   

KAA-56 
Operationalization and for-

mation of Grievance Redress 
Committees (GRC) 

No sub-activities defined in 
KAAs 

 1  

KAA-57 

Feasibility study along with as-
sessment of vulnerability of 

critically important government 
buildings and design of an in-
tegrated office building in each 

of the selected districts 

MoU signed with MoHPW  1  

KAA-58 
Recruitment of accountant to 

support the FMSs 
MoU signed with PWD  1  

TOTALS   4 7 0 
 
 



44 

 

44 

44 

 

44 

CHAPTER 4 

Financial Analysis for 1st Quarter FY 18-19 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

CHAPTER 
 

 

CHAPTER 

 
4 Financial Analysis for 1st Quarter FY 18-19  

 4.1 Financial Expenditures in 1st Quarter of Fiscal Year 2018-19  

 

URP Monitoring and Evaluation Team has prepared this financial section of the second Quar-

terly Progress Report (2nd QPR) with information gathered from the Implementation, Monitoring 

and Evaluation Division (IMED-5) report and the Interim Unaudited Financial Report (IUFR) 

that the implementing agencies (IAs) prepared for IMED and the World Bank. In addition, 

PCMU asked the M&E Team to prepare our own template to collect and analyse financial data 

so that the M&E Team is not dependent on the IUFR and IMED reports. Based on PCMU’s 

suggestion, a template (see Annex 4) has been created to collect financial data for this and 

future QPRs. This template is designed to harmonize and synchronize with the IMED’s existing 

reporting formats so that the reporting burden placed on IAs is minimized to generate that 

information. We expect PCMU to review this template in detail, and if necessary, to suggest 

changes to it. Nevertheless, this self-reported financial data has been collected and analysed 

by the M&E Team. Total Annual Development Programme (ADP) allocations for the entire URP 

in the current fiscal year (FY) 2018-19 were estimated at 33,518 Lac BDT. Of this amount, 

expenditures across the entire Project in this first fiscal quarter were 10,216.6 Lac BDT, which 

was 30.5% of the total annual allocation. Detailed breakdowns for each agency are described 

in the following sections.  

 4.2 DDM Quarterly Expenditures vs. ADP Allocation Targets 

Table 4.1 below shows that DDM expended 28.6% of its revised ADP target in the first quarter 

of the fiscal year (from July 1 – September 30, 2018). However, over 90% of that amount was 

spent on its Project Implementation Unit (PIU) staff salaries, supplies, and services (66.18 lac 

Taka) except for 5.24 lac Taka (< 8%). In addition, DDM’s PIU expenditures were more than 

double (2.0 to 3.0 times) the amount spent by any other PIU during the quarter. 

Since the end of September, there have continued to be delays in renovating the three floors 

that were previously built on top of the DDM building before this Project began due to MoDMR’s 

hesitance to approve the final design for the renovation. DDM just presented its 6th design 

proposal to the Ministry for its approval at the end of November 2018, but it still has not been 

signed as of the date of this revised draft of the 2nd QPR.  

Conversely, DDM has signed a contract with the consulting firm that will develop and deliver 

the Training, Exercises and Drills (TED) Program to government emergency response officials 

and community groups. DDM has and committed funds for that work, which has now begun. 

According to recent conversations with the PD and senior staff of DDM, the Inception Report 

laying out the timeline and process by which the contractor will implement the TED Program 

will be presented at a workshop in December. This represents a major advancement under 

Sub-component A-5 of the URP. 
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Table 4.1: DDM Quarterly Expenditures vs. Targets  

(all figures in lac Taka, or percentages) 

Component 
Sub-component  

Activities 

Actual  
Expenditures 

In Quarter  
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Component 
A:  
Reinforcing 
the country's 
Emergency 
Mgmt system 

Sub Component A1:  
Renovate and equip ERCC & NDMRTI 
with basic office equipment 

BDT 5.24  
(7.3%) 

BDT 
71.42 

BDT 
250 

28.6% 

1.6%  
 

(of 4,474  
lac Tk.) 

Sub Component A5:             
Enhance the emergency management and 
preparedness capacity of ERCC & 
NDMRTI and local-level CCs and FSCD in 
Dhaka and Sylhet with TED 

0 

Expenditures to establish PIU in DDM  
66.18 

(92.6%) 

 4.3 DNCC Quarterly Expenditures vs. Targets (all figures in lac Taka, or 

percentages) 

As can be seen in Table 4.2 below, DNCC only spent 21.71 lac Taka during this reporting 

period, or only 30% as much as DDM did, but it committed more than 10,000 lac Taka (10,062 

excluding PIU expenses) in the form of “goods” procurement packages. That represents only 

two tenths of one percent (0.002 or 0.2%) of total expenditures to PIU costs, or about 500 lac 

Taka in expenditures for every one (1) lac Taka spent to achieve these impressive results.  

However, Project expenditures are expected to slow considerably in the current reporting pe-

riod (Oct. 1st to Dec. 31st) since most of the equipment and facilities have already been 

acquired or built by now. This quarter’s allocation is still 5,300 lac Taka, and in conversations 

with DNCC, it expects to reach its total quarterly allocation by the end of the year under Sub-

components A2 – A-4. In addition, DNCC is now undertaking an aggressive training program 

of its own to complement DDM’s work under Sub-component A-5.  

 
Table 4.2: DNCC Quarterly Expenditures vs. Targets  
 

(all figures in lac Tk, & percentages) 
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Component A:  
Sub Component A2: Design, Build and 
Outfit Local-Level City Corporation and 
FSCD DRM Facilities in Dhaka and Sylhet 

403.88 
(4.0%) 

10,084 5,300 190% 47.6% 



46 

 

46 

46 

 

46 

CHAPTER 4 

Financial Analysis for 1st Quarter FY 18-19 

GOPA CONSULTANTS 

Bangladesh   Consultancy Services for Monitoring and Evaluation (M&E) of Urban Resilience Project (URP) 

Reinforcing the 
country's Emer-
gency Mgmt 
System Capabili-
ties 

Sub Component A3: Supply, Installation 
and Integration of Specialized ICT Equip-
ment for DRM and Emergency Response 
within the National- Level NDRCC and 
NDMTI and the Local-Level FSCD and 
City Corporation Facilities in Dhaka and 
Sylhet 

9,628.46 
(95.5%) 

Sub Component A4: Supply Specialized 
Search and Rescue Equipment. 

29.96 
(0.3%) 

 Expenditures to establish PIU in DNCC 
21.71 
(0.2%) 

 

4.3.1 RAJUK Quarterly Expenditures vs. Targets (all figures in lac Taka, or percentages) 

As can be seen in Table 4.3 below, RAJUK has not made any significant progress during this 

reporting period with no expenditures on any of its six (6) Project Sub-component activities 

under Components B or C, according to figures obtained by the M&E Team from RAJUK itself. 

Its only expenditures of 29 lac Taka appear to have been made to pay URU staff salaries, 

supplies, and services, amounting to less than six percent (5.8%) of its total quarterly allocation 

of 500 lac Taka. 

However, since the end of September, there has been a very notable uptick in the level of 

activities undertaken, and commitments made, by RAJUK that the M&E Team can verify. First 

of all, RAJUK has signed six (6) large contracts with consulting firms to implement the various 

Project Sub-components under its responsibility (see Annex ? with a summary list of those 

“service” PPs at the end of this report). In addition, initial ten percent (10%) commitments have 

been made by RAJUK to those firms as “mobilization advances” for the work they are now 

undertaking. An ambitious two-day workshop is also being planned to be held in December 

with all six consulting teams presenting their Inception Reports and planned work schedules.  

Secondly, the empty offices of RAJUK that we have encountered over the previous six months 

have recently been filled with office equipment and work stations. Office furniture has been 

procured, computers are being installed and connected to their new dedicated server, repairs 

and improvements to the physical office spaces of the URU are being made, and there appear 

to be many more staff present than had previously been the case. All of these signs indicate 

that RAJUK is ramping up to implement its critical “contract management” role (as opposed to 

its procurement role up until now), and work with these firms in a way that builds their own 

internal capacities and embeds the skills and knowledge being transmitted to their staff by the 

consulting firms. This issue of “absorptive capacity” has long been a major concern of the M&E 

Team. Thus, these change signal that our concerns may not be borne out, a situation we will 

monitor closely over the coming months and years.     
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Table 4.3: RAJUK Quarterly Expenditures vs. Targets  

(all figures in lac Taka, or percentages) 
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Component B: 
Vulnerability As-
sessment of 
Critical and Es-
sential Facilities 
and Lifelines 

Sub Component-B1: Conduct a vulnera-
bility assessment of critical and essential 
facilities and lifelines 

 
0 

29 500 5.8% 
0.5% 

(of 5500 
lac Tk.) 

Sub Component-B2: Support the devel-
opment of a risk sensitive land use 
planning practice in Dhaka 

Component C: 
Improved Con-
struction, Urban 
Planning and 
Development 

Sub Component-C1: Create and opera-
tionalize the Urban Resilience Unit (URU) 
in Rajuk to Support DRR Mainstreaming 
and Improve Dhaka Urban Resilience. 

Sub Component-C2: Establish an Elec-
tronic Construction Permitting System 

Sub Component-C3: Set Up a Profes-
sional Accreditation Program for 
Engineers, Architects and Planners 

Sub Component-C4: Improve Building 
Code Enforcement with Rajuk Jurisdiction 

 Expenditures to establish PIU in RAJUK 
29 

(100%) 
 

 

4.3.2 PCMU Quarterly Expenditures vs. Targets (all figures in lac Taka, or percentages) 

PCMU’s expenditures, as is shown in Table 4.4 below, have also been entirely made to support 

staff salaries, supplies, and services and total 32.18 lac Taka. These expenditures represent 

5.5% of their quarterly allocation of 586 lac Taka. No expenditures were made supporting 

“Goods and non-consulting services.”  

RAJUK now has in place six (6) large “service” contracts with consulting firms that will require 

large infusions of Project IDA commitments to fund as they implement different sub-compo-

nents of Project Components B and C. However, in contrast, PCMU has not yet developed an 

analogous mechanism by which it can use its available IDA disbursements within its GoB allo-

cations to fund activities that could support on-going work in other Project components. It would 

useful for PCMU to look for ways in which it might support the work of other IAs, such as by 

supporting study tours or funding training courses of staff members of other IAs as they have 

requested, or by hosting more workshops to resolve priority issues affecting all four Project 

IAs. Otherwise, it might be possible to make better use of Project funds by transferring those 

funds to other IAs, such as to RAJUK or DNCC, to support other worthwhile Project activities. 
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Table 4.4: PCMU Quarterly Expenditures vs. Targets  

(all figures in lac Taka, or percentages) 

Component 
Sub-component 

Activities 
Actual 

Expenditures  
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Component D: Project Co-
ordination, Monitoring and 
Evaluation (Implemented 
by PCMU) 

Goods, Non-consulting 
service and Consulting 
Services 

16.75 
(52.1%) 

32.18 586 5.5% 1.4% 

Expenditures to establish 
PIU in PCMU  

15.42 
(47.9%) 

 4.4 Quarterly IDA Disbursements, Projected Expenditures, and Allocation Plan 

Based on information provided to the M&E Team, a Summary Table of IDA Quarterly Disburse-

ment Projections and Expenditures Plan for FY 2018-19 organized by implementing agencies 

(not by URP Sub-components) is presented below. At the suggestion of the Project Technical 

Committee, the M&E Team has prepared a reporting template (Annex 5) to track quarterly IA 

expenditures compared to IDA disbursement projections. Two important distinctions need to 

be highlighted here.  

First, these disbursements and expenditures are for expenditures made with IDA funds only, 

not GoB funds, which represent more than 95% of total Project costs with the GoB contributing 

the remaining (approximately 5%) amount to the Project’s cost. Secondly, the amounts pre-

sented below are broken down by IA, not by Project Sub-components, although it would be 

ideal if that information could be generated by the IAs and provided to the M&E Team. Elec-

tronic files would be preferable, as they would allow us to analyse the formulas behind any 

calculations, which are not visible with paper hard-copies.  

Summary Table 4.5: Quarterly IDA Disbursement Projections and Expenditures Plan of 
the IDA Credit (in millions of US$) 

  Implementing 
Agency 

IDA Disbursement Projections and Expenditures  

Fiscal Year 2018 – 19   (1 July 2018- 30 June 2019) 

1st Quarter  
Disburse-

ments 
(July-Sept ’18)  

1st Quarter  
Expendi-

tures 

Percentage of 
Expenditures to 
Disbursements 

2nd Quarter 
Disburse-

ments (Oct – 
Dec ’18)  

2nd Quarter  
Projected 
Expendi-

tures 

1. Component A-1 & 
A-5: (DDM) 

0.07 0.05 71.4% 0.05 

This infor-
mation will 

be available 
in Jan. 2019 

2. Component A-2, A-
3 & A-4: (DNCC) 

2.31 12.57 544% 7.63 

3. Component B and 
C: (Rajuk part) 

1.89 0.04 2.1% 1.11 

5. Component-D: 
(PCMU part) 

0 0.03 0% 0.50 

Total  4.27 12.69 N/A 9.29 
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If the IAs provide the M&E Team with IDA disbursement projections and actual expenditure 

data by individual URP Sub-components, which we believe should be feasible for them to do, 

then we will able to report quarterly IDA projections and expenditures by each IA and by each 

individual URP Sub-component in the next QPR in January 2019. 

 4.5 Financial Analysis of PIU Performance: 

Finally, due to the manner in which we found financial data is reported to IMED by the imple-

menting agencies in monthly and quarterly reporting formats, we have been developing and 

refining more accurate measures to gauge "physical progress.“ Currently, physical progress is 

calculated as being the percentage of actual quarterly expenditures to quarterly allocations. 

This would best be characterized as financial progress. However, it is not necessarily corre-

lated with physical progress, and may therefore not be a very accurate measure of that. We 

have built our proposed M&E tracking system (M&E Framework) measure physical progress 

by measuring progress made by the four IAs in terms of their progress in completing their KAAs 

and procurement packages (PPs), as well as by verifying progress through site visits, discus-

sions with IA Project Directors, senior procurement and financial specialists, and through 

personal observations and analysis.  

As shown in Table 4.6 below, under URP sub-components A-1 and A-5, DDM spent 5.2 lac 

Taka or 7.3% of its total quarterly expenditures on Project-related activities with the rest (92.75) 

going to pay for its PIU expenses. Under URP sub-components A-2 through A-4, DNCC spent 

21.7 lac Taka on its PIU, representing only 0.2% (two-tenths of 1%) of its total expenditures of 

over 10,084 lac Taka (including the 21.7 lac Taka for its PIU). RAJUK did not have any ex-

penditures for Project-related activities under Components B or C in the last reporting period 

apart from the salaries, supplies, and services required by their URU, which totaled 29 lac 

Taka, or 6% of their total quarterly ADP allocation. Finally, under Project Component D, PCMU 

spent nearly 15.5 lac Taka, or 48% of its total expenditures on its PIU salaries and expenses 

while the other 52%, or 16.75 lac Taka was spent for the consulting services of a FMS specialist 

and for „Outsourced staff salaries and commissions.“ However, the total PIU and non-PIU ex-

penditures last quarter amounted to 32.2 lac Taka, or just 5.5% of their total ADP allocation. 

Overall, all four IAs spent a total of 151 lac Taka in the last quarter on “PIU salary and office 

supplies, and services,“ which represented less than 15% of total quarterly expenditures of 

10,217 lac Taka.  

In the case of PCMU, the comparison is not valid since they are not directly responsible for 

implementing any substantive part of the project, but rather manage the activities of the M&E 

Team in coordination with the other three Project IAs. PCMU’s only significant expenditures 

and manage the M&E Team, which represents the only substantial non-PIU expenditure (over 

90%) that they currently have. However, given that PCMU only spent 32.2 lac Taka out of a 

total quarterly ADP allocation of 586 lac Taka in the last quarter, this raises the question the 

need for such large allocations in the future, which are currently programmed at 500 lac Taka 

per quarter. It might be possible to put those resources to better use elsewhere on the Project, 

such as supporting major investments to expand IA staff and community preparedness train-

ing, as it’s unlikely that PCMU will be able to spend its projected allocations this fiscal year. 
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Table 4.6: Comparison of IA Expenditures on PIUs and Project Components  

(All financial figures in lac Tk. during 1st Quarter of FY 2018-19) 

Allocations & 
Expenditures 
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Component A-1 
& A-5:  

(DDM part) 
4,474.00 250.00 

66.2 5.2 
71.4 2 % 26% 

(92.7%) (7.3%) 

Component A-
2- 4:  

(DNCC part) 
21,200.00 5,300.00 

21.7 10,062.3 
10,084.0 190 % 0% 

(0.2%) (99.8%) 

Component B1-
2 & C1-4 

(RAJUK part) 
5,500.00 500.00 

29.0 0 
29.0 6 % 5.8% 

(100%) (0%) 

Component D 
(PCMU part) 

2,344.00 586.00 
15.45 16.75 

32.2 2.9 % 5.5% 
(47.9%) (52.0%) 

TOTALS 33,518 6,636 151 10,069 10,217 N/A N/A 

 

A number of interesting observations can be made from reviewing this table. First, expendi-

tures varied enormously among the four IAs in terms of expenditures made for  staff salaries, 

office supplies, and services compared to non-PIU expenditures. These ratios of PIU expenses 

compared to Project activity expenditures ranged from 100% for both RAJUK and PCMU, 

meaning that all expenditures made last quarter were spent to support their PIUs, to DDM 

which spent nearly 93% on its PIU. This is in sharp contrast to DNCC, which only spent two-

tenths of one percent (0.2% or 0.002) of total expenditures on its PIU, which produced almost 

all (99.9%) of total expenditures across the entire Project while spending less (21.7 lac Taka) 

on its PIU than any of the other three IAs. Thus, there was an almost inverse relationship 

between expenditures on PIUs and the ratio of actual expenditures compared to ADP alloca-

tions. That is, those IAs that spent the highest percentage of total expenditures on staff salaries 

and supplies had the lowest non-PIU expenditures compared to ADP allocations.  

For example, DNCC which had the lowest percentage of expenditures on its PIU staff (0.2%) 

spent almost double its ADP allocation of 5500 lac Taka with actual expenditures of over 

10,084 lac Taka, or 190% above their allocation. Meanwhile, all of PCMU and RAJUK’s quar-

terly expenditures were on staff salaries, supplies, and services, while only spending 2.6% and 

5.8% of their ADP allocations, respectively. DDM, which had by far the highest expenditures 

on its PIU staff (66.18 lac Taka, or 2.2 – 4.2 times more than the other three IAs) spent only 

5.24 lac Taka on Project activities (just 2% of its 250 lac Taka ADP allocation). 
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Another interesting finding was the fact that those IAs which spent the most on their PIUs in 

absolute terms (DDM at 66.18 lac Taka, representing 92.7% of its total expenditures, and 

PCMU which spent 15.43 lac Taka on PIU staff and supplies, representing 47.9% of its total 

expenditures), did not result in better performances, as measured by the achievement of KAAs 

for which they were responsible. In contrast, DNCC and RAJUK, which had the two lowest 

expenditures on PIU staff in absolute terms made far more progress in completing their KAAs 

or PPs than either PCMU or DDM, which spent far greater amounts on PIU staff in absolute 

terms and as a percentage of total expenditures. Simply put, greater expenditures on PIU staffs 

were not reflected in achieving better results, as measured by progress made against their 

corresponding KAAs and PPs. 

Finally, the M&E Team would like to point out that these quarterly figures on expenditures 

should not be expected to be the “norm” going forward. They are expected to change dramat-

ically in the future for three reasons. First, DNCC has already spent nearly half (47.5%) of its 

total annual ADP allocation in this first quarter alone since most of the equipment it has pro-

cured has been contractually committed. Therefore, that pace of expenditures will “slow down” 

significantly in coming quarters, and senior Project managers and stakeholders should not be 

misled into assuming that that rate of expenditures will continue at a similar level.  

On the other hand, RAJUK’s expenditures should accelerate noticeably going forward now that 

it has contracted all but one of its main procurement packages (all except S-8). Therefore, as 

those contractors make progress on their tasks and deliverables, they will be compensated by 

expenditures on RAJUK’s part. We have obtained estimates on those disbursements by 

RAJUK for this quarter (ending on Dec. 31st), which are expected to reach approximately 3,000 

lac Taka, or three times its quarterly second quarter allocation of 1,000 lac Taka. That rate of 

disbursement should continue to grow going forward. DDM expenditures are also expected to 

increase significantly this quarter, and going forward, now that the Training, Exercises, and 

Drills (TED) Program consulting firm has been contracted and has started working since this 

reporting period ended on September 30th.  Those estimates are shown below in Table 4.7, 

which compares programmed ADP allocations to actual IA expenditures. 

Table 4.7: Comparison of Projections vs. Allocations  

(In Lac Taka for 2nd Quarter of FY 2018-19) 

Implementing Agency 
and Sub-components 

ADP Quarterly Allocation 
for 2nd Quarter FY ‘18-19 

Projection of Ex-
penditures for 2nd 

Q of FY ‘18-19 

Projections vs. Al-
locations  

(as %) 

DDM  
(A-1 AND A-5) 

624 128 20.5% 

DNCC  
(A-2 – A-4) 

5,300 5,300 100% 

RAJUK  
(B-1 & B-2, C-1 – C-4) 

1,000 3,000 300% 

PCMU (D) 586 275 47% 

TOAL 7,510 8,748 
119%   

(on average) 
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 4.6 Measuring Physical Progress and “harmonizing” financial reporting forms 

Project IAs report their financial expenditures to IMED in “Monthly Progress Reports.” In re-

viewing these forms (IMED-1 through IMED-5), the M&E Team found a number of issues that 

warrant the attention of Project Directors and senior managers. First of all, the four IAs use 

different methods to calculate quarterly achievements of physical progress. There was no con-

sistent approach applied by the three IAs. 

Secondly, because the forms are “hard copies,” there is no means to figure out how some 

calculations were made or certain numbers were reached. Having electronic copies of these 

simple files sent to the M&E Team would assist in our assessment/auditing functions.  

Third, some very important information is not being reported, particularly on the IMED-5 form. 

For example, all four of the IAs answered “Not Applicable (N/A)” to the last two questions (of 

10) on the IMED-5 form regarding any “reasons for the delay of Project implementation” and 

any “existing problems of implementation of the project.” Clearly, those questions are not “N/A” 

for a Project that is so far behind schedule and not performing as expected. The lack of any 

response to these incomplete and unjustified answers submitted to IMED appears to reflect a 

lack of seriousness on the part of IAs in submitting this information, and a lack of accountability 

on IMED’s part in accepting them without question. Thus, the manner in which Project progress 

data is currently being provided by the IAs, and accepted by IMED, requires the attention of 

senior Project managers to insist on greater accuracy, completeness, and accountability in the 

process of reporting this information in official IMED reporting forms.  

However, most importantly, “physical progress” is being measured on the basis of the level of 

financial expenditures made compared to ADP allocations. However, it is not necessarily valid 

to directly correlate physical progress with the level of financial expenditures; that would more 

accurately be characterized as a reflection of financial “progress,” but not “physical progress.” 

It is analogous to assuming that the more an IA spends on an activity, the more physical pro-

gress it has made, but this is not necessarily true nor accurate. This observation can be easily 

demonstrated by the inverse relationship we found between expenditures spent on PIUs and 

the results they achieved in this quarterly reporting period.  

A more accurate approach to measuring “physical progress” is to measure progress in terms 

of completing KAAs or PPs, as the M&E Team has done. That is not easy, nor can it be done 

with a simple mathematical calculation, but it does provide a far more accurate and honest 

measurement of actual physical progress made. This more accurate monitoring feedback can 

provide PDs and senior Project managers with more objective, accurate, and timely information 

on which to base well-informed decisions to improve Project performance and achieve greater 

results more efficiently. That is our goal as the M&E Team.  
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5 Challenges Facing the URP  

 

The M&E Team has now been operational for six months. While some of the challenges that 

we mentioned in our first QPR three months ago have changed during that time, most have 

remained constant since then. Therefore, we will follow the same sequence of “Challenges” 

that we mentioned in the last QPR to show what has changed since then, and what issues 

continue to pose the main challenges to the Urban Resilience Project (URP).  

 5.1 Achieving Greater Implementation Efficiency and Effectiveness:   

As was stated in the last QPR, one of the most important challenges facing the Project was 

the fact that it was far behind schedule and not performing up to its full potential. There is 

evidence now to show that this situation has significantly improved. Many of the “start-up” dif-

ficulties and delays that were experienced are now beginning to show signs of improvement. 

We will provide some anecdotal examples and statistical evidence below to substantiate that 

assertion. 

For example, of the 118 “Key Agreed Action (KAA) activities and sub-activities” contained in 

the Bank’s Aide Memoire of May 11, 2018, the four implementing agencies (IAs) of the URP 

“completed” 13. While that quarterly figure only represents 11 percent (13/118 = 11%) of the 

total number of KAAs, it is over triple (3.4 times) the pace that KAAs were completed during 

the previous 12 quarters going back to June 2015. During those 12 previous quarters, 46 KAA 

activities or sub-activities were completed: a rate of less than four (3.8/quarter) compared to 

13 KAAs completed last quarter. Even more impressively, in our on-going monitoring data col-

lection efforts for the current quarterly reporting period (from Oct.1st – Dec. 31st), we are 

registering a continued upward trend in the rate of KAA completions that is not even reflected 

in this QPR since those have occurred since this reporting cycle ended on September 30th. 

This upward trend is most notable in the large number of completed “Goods, Services, and 

Works” procurement packages (PPs) by DNCC and RAJUK.   

However, while there has been notable progress made during this reporting period, it remains 

uneven across URP Sub-Components and IAs.  There are three “areas of concern” that the 

M&E Team believes warrant special attention: 

 Resolving the issue of “office space allocation” for the new ERCC and NDRMTI facilities in 

the DDM building between DDM and MoDMR under Sub-Component A-1. 

 Resolving questions and doubts among the four IAs regarding the first three (3) “common” 

KAAs that they are all required to comply with by the World Bank regarding: (KAA-1) which 

software system (Excel or Tally) for the integrated, multi-user Financial Management 

System (FMS); (KAA-2) the quarterly Environmental Monitoring System Reports (EMSRs); 

and (KAA-3) the Labor Influx Monitoring System (LIMS) and quarterly reports. 

 Improving the ease, speed, and efficiency of progress reporting by IAs to the M&E Team, 

and streamlining the review process to make it more complete, accurate, and timely. 
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The M&E Team’s first area of concern is that there has been no appreciable progress made in 

the past six months to renovate the DDM building in order to locate the offices (and storage 

space) of the Emergency Response and Communication Centre (ERCC) and the National Dis-

aster Management Research and Training Institute (NDMRTI). This has blocked any progress 

on URP Sub-Component A-1, which has been stalled for the past six months over this issue. 

Nor does there appear to be a clear pathway forward to resolve this issue between DDM and 

MoDMR. While the specific details are still not clear to the M&E Team, approval by the Cabinet 

Committee on Government Purchases (CCGP) and MoDMR to allow RAJUK to sign the large 

construction contract with the selected firm has taken much longer than expected. This issue 

needs to be resolved quickly by government officials as there is no justification for this decision 

being delayed any longer. Nor can it wait another 4-5 months for a “needs assessment” to be 

conducted by DNCC, which is procuring the equipment that will be stored on the ground floor 

of the DDM building. 

Recently, DDM has recently made significant progress on Sub-Component A-5 (to contract a 

Training, Exercises, and Drills (TED) consulting firm). Unfortunately, this achievement occurred 

after the end of this reporting cycle. Therefore, it is not reflected in the tables of results pre-

sented in this report. It is only noted here for senior managers’ information; it will be reported 

in the next QPR in January 2019 covering October 1st to December 31st.  

The second area of concern to the M&E Team is the continued delay in resolving how the IAs 

will comply with “achieving” the first three KAAs (KAA-1 through KAA-3) that are “common” to 

all four IAs. These three KAAs involve the creation and implementation of an integrated finan-

cial management system (FMS) across all four IAs; the preparation and submittal of quarterly 

environmental monitoring system reports (EMSRs); and the preparation and submittal of quar-

terly labor influx monitoring systems and reports (LIMS) to the World Bank by the IAs.  

All three of these KAAs are either stalled or are progressing very slowly among the four IAs. 

They represent fully half (12) of the 24 KAAs registered as having made “no progress” in this 

reporting cycle. Thus, resolving the issues holding up these three KAAs is one of the most 

important and urgent management concerns that needs to be addressed by the IAs and the 

Bank. Either it should be jointly decided by the IAs and the Bank that they will be “completed” 

as currently described, or that they will be adjusted or dropped as project requirements. The 

IAs have expressed a great deal of confusion and even questioning of their value added and 

relevance to project implementation.  

In the case of KAA-1 (the integrated, multi-user FMS), there is a marked resistance being 

expressed by the IAs to the M&E Team questioning the need and wisdom of using the Bank’s 

proposed FMS software package (Tally) instead of Excel. PCMU has recently “requested [the 

other IAs] to operationalize it and use regularly for effective utilization of the uninstalled soft-

ware.”(PCMU letter #264 dated 11 November 2018). However, the other IAs consider Excel to 

be easier to use, less expensive to change if needed (not requiring any specialized coding 

skills to “customize”), and since it is more widely known and used, this makes it more user-

friendly and accessible for their staffs.  While not all the details are known as to how or why 

the decision to invest in Tally was made, it is now clear that this issue needs to finally be 

discussed and resolved by project managers and the Bank.  

Regarding the quarterly EMSR and LIMS (KAA-2 and -3) requirements, there is a general lack 

of awareness about these two KAAs among the IAs, and questions about why they are being 

required by the Bank, and what purpose they serve. Therefore, it is clear that more guidance 

and assistance is required from the World Bank to help PCMU coordinate a process to resolve 
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these issues in consultation with the other IAs in a way that is mutually agreeable to all parties. 

However, regardless of whatever decisions are reached, what cannot be allowed to continue 

is this ruse of characterizing these KAAs as being “in-progress.” That must end quickly so that 

real progress can be made; otherwise, they will continue to languish. It is the M&E Team’s 

hope that by bringing these uncomfortable issues to the attention of the PSC and the World 

Bank, they can finally be resolved.  

The last area of concern that the M&E Team has regarding challenges to improve Project 

implementation is the continued inefficient and incomplete progress and status (both physical 

and financial) reporting by some IAs to the M&E Team. The difficulty of getting accurate and 

complete information from IAs is significantly slowing down the process of our quarterly pro-

gress reports. It is imperative that “progress” reporting be timely to be relevant as progress 

made two or three months previously is of limited value to PDs and other Project decision-

makers. Like the old saying that the “perfect solution” provided after decisions have to be made 

is like prescribing the “right medicine after the patient has died.” The process of reporting on 

the progress of the Project should only take 2 – 4 weeks following the end of each reporting 

cycle, not the current 2+ months it is currently taking.  

Part of the solution to speed up and streamline the report review and approval process involves 

curtailing the overly intrusive and lengthy review process of M&E reports by PCMU. While the 

M&E Team has found PCMU’s logistical support and efforts to coordinate greater cooperation 

between the other IAs and the M&E Team to have been invaluable, there must still always be 

a “fire wall” between it and the M&E Team on the substance or content of progress reports. 

The current process of having all deliverables previewed by PCMU first before they are seen 

by the other IAs creates a situation in which they can censor what the supposedly independent 

M&E Unit can and cannot write about IA performance in our QPRs/APRs. This is due to the 

fact that PCMU controls the approval process and pays the M&E Team for delivering our re-

ports. As an implementing agency, it is clearly not appropriate nor conducive to open and 

honest monitoring and reporting activities to have PCMU directing the M&E Team on the con-

tent of quarterly or annual progress reports (QPRs/APRs). No organization can be allowed to 

be both “judge and jury” in his own cause, because its self-interest and involvement create the 

perception of bias that undermines the credibility of an independent and impartial M&E report-

ing function that is not hampered by any undue influence being exerted over it. This impartiality 

is critical to PDs and senior decision-makers’ ability to make well-informed decisions based on 

accurate, complete, and timely information.  

 5.2 Turning Activities and Outputs into Outcomes:   

The implementing agencies continue to be highly focused on accomplishing outputs as quickly 

as possible (e.g., signing contracts for consultancy services, delivering emergency response 

equipment, completing the construction of DRM facilities, etc.). This continued focus on com-

pleting tasks and outputs is appropriate and understandable.   

However, achieving those outputs is not the end goal, or objective, of the Project. They are 

only a means toward an end; representing the necessary, but insufficient, steps required to 

achieve the expected outcomes, actual impacts, and ultimately, the URP’s objective (that is, 

the PDO). So far, only DNCC appears to be looking ahead at how its outputs will be used to 

achieve their expected outcomes, impacts, and the Project’s PDO, which in their case is to 

strengthen the Government’s capacity to respond to a disaster. They are doing this by placing 
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much greater emphasis on training now that they have nearly completed delivering all of their 

procurement packages.  

On the other hand, by the end of September, DDM and RAJUK were still highly focused on 

completing procurement actions to sign their “Goods” and “Works” contracts with the selected 

consulting firms, as they should have been. Since then, both IAs have made some notable 

progress: DDM has signed its contract to start its Training, Exercises, and Drills (TED) Pro-

gram, and RAJUK has signed six (of seven) large “Service” procurement packages supporting 

all six URP Sub-component for which it is responsible to implement.  

However, they have not yet focused on how those inputs, activities, and outputs will be con-

verted into actual outcomes, such as enhancing the Government’s emergency response 

capacities, or reducing the vulnerability of buildings and critical public services (“lifelines”) to 

disasters. That change in focus needs to occur gradually over the next six months. During this 

period, they will also have to re-focus their efforts and attention on contract management in-

stead of procurement once those contracts are signed and those consultants begin to work on 

a multitude of highly-technical tasks and deliverables simultaneously.  

In response to this challenge, the M&E Team will work with Project IAs to help them see the 

linkages between inputs, activities and outputs, and how they can achieve the outcomes they 

expect as a result of those inputs, activities and outputs. Even the PAD recognized the fact 

that monitoring by IAs (“PIU-level”) would only cover “inputs, processes [activities], and out-

puts,” but not outcomes, impacts, or objectives. Thus, it is the M&E Team’s task to help the 

IAs do this by focusing their managers and staff on achieving the expected outcomes by using 

the “results chains” we have developed to make the connection between the outputs produced 

and how those can be used to achieve the expected outcomes (measured in terms of the 

Results Framework indicators). The M&E Team will work with the IAs to revise and refine those 

results chains over the coming weeks and months.  

 5.3 Ensuring the Absorption of Technical Assistance   

The M&E Team continues to be concerned about the “absorptive capacity” of RAJUK as it 

finalizes a number of large technical assistance consultancy “services” procurement packages 

with consulting firms. For months, there has been little, if any, apparent progress in terms of 

hiring enough qualified staff, renovating their office space, and obtaining office equipment to 

carry out their functions effectively. The URU staff will need technical training and assistance 

to be capable of integrating and sustaining the skills and knowledge that will be transmitted to 

them by the consulting firms. This internal capacity is critical to their ability to carry out these 

functions in their daily activities after the external consultants have finished their work. RAJUK’s 

“absorptive capacity” will be tested as they attempt to absorb an onslaught of highly technical 

and sophisticated technical assistance across six major Project sub-components under Project 

Components B and C. Without sufficient “absorptive capacity,” that technical assistance will 

likely not be fully utilized nor sustained once those foreign consultants leave.  

From a sustainability perspective (one of four ‘rating’ criteria the World Bank uses to assess 

projects after they close), if RAJUK does not retain and sustain those skills and knowledge, it 

will not be capable of independently and efficiently implementing those new tools and systems 

under URP Components B and C. As a result, the technical assistance will not have served its 

intended purpose, and the URP’s final evaluation ratings will suffer due to a lack of “sustaina-

bility.” The same concern holds for DDM, just to a lesser extent, given to the sheer number of 
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six (6) sub-component procurement packages that RAJUK is responsible to manage compared 

to two for DDM under A-1 and A-5.   

Although it is not be reflected in this QPR for this reporting cycle, which ended on September 

30th, there has been a very noticeable change for the better recently in the pace of implemen-

tation of procurement packages, staffing, and equipping of RAJUK’s PIU (called the URU). 

Previously, the URU appeared to be an organization that existed only on paper and not in 

reality with extremely limited human capacity and physical resources/assets to work. In sharp 

contrast, there are now senior managers and consultants in place with a renewed sense of 

purpose and energy among the staff. Recently acquired equipment and office furniture was 

also shown to the M&E Team by the Acting Project Director and his senior Procurement Spe-

cialist that are being installed, indicating that the M&E Team’s concerns about RAJUK’s 

“absorptive capacity” may not be as much of a concern as previously thought. We will continue 

to monitor RAJUK’s progress in the current reporting period, and report on that in the next (3rd) 

QPR in January 2019.   

 5.4 Lengthy Staffing Processes  

A number of IAs continue to express deep frustrations with the difficult and time-consuming 

process required to hire or replace Project staff positions, or to get GoB or World Bank approv-

als. For example, the Assistant Project Director (APD) position in DNCC was still vacant while 

RAJUK had not yet filled a number of key URU staff positions by the end of the reporting period 

(ending on September 30th). Since then, RAJUK has lost four previously hired consultants, 

who were hired by other Government agencies. RAJUK has also responded assertively over 

the past few months (following the end of this reporting period) to replace those staff and train 

new personnel. This noticeable uptick in RAJUK’s hiring, training, and equipping of its URU 

staff is not reflected in this QPR, but is expected to aid RAJUK is developing the internal “ab-

sorptive capacity” it will need to take full advantage of these consultants. The M&E Team will 

report on this issue in the next QPR in January.  

Another example of this impediment to efficient project implementation is the long delay expe-

rienced in hiring a candidate to serve as the Deputy Team Leader on the M&E Team. This 

process has been dragging out for more than six months for reasons that are not clear to us. 

This would address one of the gaps on the Team, which has been short-handed due to staff 

turnover and departures. Such turnover is common early in the project implementation pro-

cess, but inflexible requirements and overly bureaucratic procedures have impeded all efforts 

to replace these personnel.   

In addition to long delays in approving the hiring of Project staff, there continues to be con-

sistent criticisms among all the IAs about excessive delays in getting approvals from both their 

own ministries and other GoB agencies, such as CCGP or the BTRC. In addition, there are 

heated complaints heard about the lack of adequate guidance from the World Bank in terms 

of complying with the Bank’s complicated procurement or financial management procedures. 

They complain that this requires them to re-do technical and/or financial evaluations of candi-

date firms or individual consultants, or causes long delays in obtaining “No Objection Letters” 

(NOLs) from the Bank. While these issues appear to be diminishing as the Project evolves into 

more of a contract management and capacity-training project, these complicated bureaucratic 

processes of both the GoB and the World Bank account for a large share of the backlog in 

commitments and achievements in the first 3½ years of Project implementation. That said, the 
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Project appears to be on the cusp of experiencing a marked increase in the pace of progress 

made toward achieving its intended outcomes and objectives.  

 5.5 Facilitating the Timely and Efficient Flow of Information between IAs and 

the M&E Team   

Initially, there was noticeable reluctance on the part of some IAs to fully cooperate with the 

M&E Team when our mission, role on the Project, and intentions were not clearly understood 

by the IAs. However, after months of steadily demonstrating our value and sincere efforts to 

help improve the performance of the IAs and the Project to achieve greater results, there is 

now a much more open and cooperative relationship between the IAs and the M&E Team. This 

has been achieved without jeopardizing our independence and forthrightness in reporting the 

status and progress made by IAs in a fair, accurate, and impartial manner. While insisting on 

fulfilling our role to hold IAs accountable for achieving the Project’s expected outcomes and 

objectives, there has also been a growing sense of trust and understanding established among 

the IAs that the M&E Team’s criticisms are intended to have positive effects on Project perfor-

mance by emphasizing the “learning” aspect of M&E “good practice.”   

That said, there is always room for improvement. Apart from the more “operational” compo-

nents of the URP (that is, Components A – C), the M&E Team continues to have difficulties 

obtaining information from PCMU in a timely, efficient, and systematic manner. While the staff 

and senior managers in PCMU have been very cooperative and competent in carrying out their 

logistical and coordinative role for the entire Project, they have struggled to carry out all of their 

technical functions and are clearly ‘stretched thin’ in terms of staff. This is most apparent in the 

lack of progress made to date in resolving delays and disagreements over how to implement 

the three (3) Key Agreed Actions (KAAs) common to all four IAs. Lack of progress on these 

three KAAs account for fully half (12 out of 24) of all the KAAs that did not show any progress 

during this reporting period.  

In addition, PCMU has continued to be slow and inconsistent in sharing physical and financial 

progress data of its own, as well as in sharing information they gather from the other three IAs, 

with the M&E Team. The lack of a fluid, effortless, and systematic process to share relevant 

information imposes unnecessary costs on the M&E Team in terms of the extra time and effort 

it takes to collect this monitoring data. However, we believe that there are a number of steps 

and actions that could be taken to speed up and streamline the process by which the M&E 

Team collects data, and reports on it in a more efficient and timely manner. We will discuss 

these opportunities to improve the flow and speed of information exchange in the next chapter.  

In summary, these slow and onerous hiring and decision-making processes (that is, in obtain-

ing approvals or clearances) have been very detrimental to the Project’s implementation. 

Without the intercession of senior Government managers with the Bank’s support, this bureau-

cratic inertia is likely to continue unabated. 

 5.6 Reaching Agreement on Modifications to the URP’s Scope and Duration:   

The M&E Team continues to see the most fundamental challenge facing the URP to be the 

Project’s Development Objective (PDO) and the indicator definitions, baselines, and targets 
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that are contained in the World Bank’s original Results Framework from 2015. We have re-

peatedly stated our reasons supporting the need to make adjustments to it. We have made 

suggestions regarding the specific changes we believe are urgently needed in our M&E Frame-

work Report and briefing presentations. That report has been tentatively approved by the PSC 

pending the successful conclusion of a validation workshop scheduled to be held on November 

26th.  

The M&E Framework Report very clearly states the “issues” the M&E Team sees with the 

current Results Framework. We have suggested small, but important, changes in the defini-

tions of the PDO and indicators to ensure that they include all activities being undertaken by 

the implementing agencies. We believe this will significantly improve the Project’s chances of 

achieving its stated targets and objectives so that it is judged to have been “satisfactory” by 

the conclusion of the Project. We have also stated that we believe the Project should be ex-

tended to allow it enough time to meet its objectives given how far behind schedule it currently 

is due to delays experienced during the initial start-up phase of implementation.  

As we have noted, there have recently been significant improvements in the pace of imple-

mentation and the quality of senior leadership among the IAs. This, coupled with the M&E 

Team’s efforts to bring greater transparency and accountability to the Project’s progress and 

IA performance, leads us to conclude that there is sufficient reason to believe that the Project 

can ultimately be successful.  

However, as it is currently structured, there is insufficient time to meet the unrealistic indicator 

targets of the Project, as they were defined back in 2015, prior to the start of Project imple-

mentation. We believe the URP can still be successful if it is restructured by the Bank following 

the conclusion of the Mid-term Review (MTR) Team’s assessment, depending on their findings. 

Such “restructuring” of a World Bank project is not unusual, nor is it an indication of failure, but 

rather it is an indication of active management being exercised by Government officials and 

good supervision practice by the World Bank’s project staff. In addition, it is strongly encour-

aged by the Bank’s own Guidance Note on Results Frameworks and M&E practices, as is 

stated very explicitly in the M&E Framework Report. We have consistently made our position 

very clear on this issue in quarterly consolidated progress reports (this being the second QPR), 

as well as in the M&E Framework Report and presentations made to senior Project managers 

and decision-makers. The time to make decisions and take actions is quickly approaching with 

the arrival of the MTR Team. Based on their findings and recommendations, it will then be up 

to senior Project decision-makers to act upon them. We believe this is the best, and probably 

last, chance for the Project to be successful. 
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6 Opportunities Going Forward and 

Follow-up Action  

 

In our first QPR, the M&E Team identified four opportunities that we believed each of the Pro-

ject partners could take individually, or collectively, to enhance the Project’s productivity and 

pace of progress. To a large extent, those opportunities have only been taken advantage of 

partially, with little evidence to show that IAs, including PCMU, have acted upon them. As the 

coordinating entity for the Project, PCMU is in the best position to lead efforts to facilitate these 

processes and actions that could significantly improve the Project’s progress and IA perfor-

mance. Therefore, the M&E Team reiterates what it sees as the most promising opportunities 

that should be seized to use Project funds effectively to build Bangladesh’s own capacities to 

their fullest potential. 

 6.1 Increased Informational Exchanges and more Efficient Reporting 

Processes  

As mentioned in the previous chapter, the M&E Team continues to see room to improve the 

flow of information. Until very recently, the process of collecting monitoring information from 

some IAs, most notably RAJUK and PCMU, has made the process of analysing and reporting 

on their progress unnecessarily difficult and time-consuming. In addition, the reluctance to 

share data and provide fluid, open access to information has made it very difficult to collect or 

verify self-reported data. Some of the financial data that has been provided contains factual 

errors, is calculated differently by the various IAs, and is often incomplete. The manner in which 

“physical progress” is calculated as the percentage of actual expenditures measured against 

planned allocations more accurately characterizes “financial progress,” not “physical progress.” 

Nor is it as accurate as tracking completion of Key Agreed Actions (KAAs) and procurement 

packages (PPs) of “services, goods, and works” as a means to gauge progress toward gener-

ating “outputs.” This is the approach that the M&E Team has taken to track physical progress. 

We believe that it may be time for senior Project managers and decision-makers to consider 

whether our approach provides a more reliable and accurate measure of physical progress 

that PDs can use to gauge their progress, and to compare it against financial expenditures and 

due dates for completing KAAs and other tasks.  

In addition, we believe that a major opportunity to improve the Project’s progress is to stream-

line the review process for quarterly and annual progress reports (QPRs & APRs) by reducing 

the number of steps in the process. Currently, all M&E Team deliverables have gone through 

an extensive, but time-consuming, review process consisting of four or five separate steps that 

are not clearly defined and vary from case-to-case. This may have been an appropriate and 

necessary process for the initial “foundational or structural” reports like the Inception Report, 

the M&E Framework Report, and the Indicators Baseline Report.  

However, such an exhaustive and time-consuming process may be counter-productive for pro-

gress reporting (e.g., QPRs & APRs) since timeliness in providing feedback on Project 

performance is critical to PDs, senior Project managers, and to the World Bank. The “older” 
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that such progress data becomes, the less useful it is for them in making decisions and actions 

that adapt to real-time changes in circumstances and performance. We believe that the current 

review process is overly bureaucratic and does not provide sufficient “value added” justifying 

the time and effort it demands. 

Therefore, we propose the following review process for QPRs and APRs. First, a “draft” QPR 

or APR will be submitted in hard-copy and electronic (soft) form to all four IAs simultaneously. 

The PCMU will then call for, and organize, a meeting of the four IAs and other key stakeholders 

as the Project Technical Committee to offer their comments to the M&E Team one to two (1 – 

2) weeks later. This will give the TechComm ample time to review the draft progress report, 

and consolidate their prepared, written comments.  

The M&E Team will then take all of these comments into consideration and engage in discus-

sions with IAs individually, as needed, in its revision of the draft report. We will then re-submit 

a “revised” QPR or APR to all Project IAs and stakeholders within one week.  

The PCMU, will then call for, and organize, a meeting of the TechComm or Project Steering 

Committee (PSC) one week later. Based on any comments received at this final review meet-

ing, final revisions will be made to the report by the M&E Team, and the report will be 

considered approved and final.  

In this way, all PDs, senior Project managers and other stakeholders will receive officially sanc-

tioned quarterly progress reports within one month following the end of the previous reporting 

period (quarter) instead of the current 2 – 3 month delays that have occurred with the first two 

QPRs. We think this reaches the correct balance between maintaining a rigorous review pro-

cess with the delivery of accurate, credible, comprehensive, and timely performance and 

progress data to Project decision-makers. Without that feedback from the M&E Team, Project 

managers and Bank staff supervising the URP cannot make the best possible decisions re-

garding any adjustments that might be required in the Project’s implementation. 

In addition, the M&E Team also continues to look for ways to reduce the reporting demands 

placed on IAs by eliminating redundant informational requests from different sources, but we 

have found this task very difficult to untangle as each organization requesting information from 

the IAs has resisted modifying or “harmonizing” their reporting formats. For example, the M&E 

Team has been requested to “harmonize” its reporting collection and reporting formats repeat-

edly with other reporting formats used by PCMU and IMED in the Ministry of Planning. 

However, those formats are oriented toward collecting financial data far more than physical 

progress data. As stated earlier, we believe that the manner in which we calculate physical 

progress based on tracking progress made in completing KAAs and PPs is more accurate, and 

will provide PDs and other Project decision-makers with better information on which to base 

their decisions and actions. The methods used to calculate physical progress for the URP can 

be evaluated by other agencies and projects as an alternative approach to the current IMED 

approach (based on financial expenditures as a proportion of allocations). 

Therefore, the M&E Team will implement its proposed M&E Framework, once it is officially 

approved by the PSC. That approval is expected to be given in the current reporting period 

(ending on December 31st). Once that is obtained, we will then finish building the Project Mon-

itoring Information System (PMIS) for its full roll-out in the next quarter (1st quarter of 2019).   

Finally, the M&E Team believes that there are many opportunities for greater interaction and 

collaboration with the World Bank’s project staff. This interaction has been notably missing in 
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the first eight (8) months of our operations with only one protocol meeting having been held in 

May during that entire time. Closer collaboration between the Bank’s Project Team and the 

M&E Team has been untapped so far. However, such collaboration has great potential to im-

prove the status and progress data collection and reporting process, as well as to hold Project 

IAs more accountable in terms of both the level of physical and financial progress they make.    

 6.2 Increase Capacity-Building Assistance to ensure greater “Absorptive 

Capacity” of IAs 
 

The continued need to provide more capacity-building assistance to implementing agencies 

has also not changed since the first QPR. In fact, it has only grown more urgent. This is par-

ticularly true in the cases of PCMU and RAJUK, which both appear to be undermanned given 

the tasks they must carry out. In the case of PCMU, they have been able to conduct their 

administrative and logistical functions adequately, such as calling meetings of various commit-

tees to review products prepared by the M&E Team, and to provide the minutes of those 

meetings. 

However, they do not appear to have the expertise or experience that is required to carry out 

some of their more technical and coordination functions, such as overseeing the timely devel-

opment of the integrated FMS or GRM that need to be coordinated with other Project IAs. Nor 

the time or inclination to adequately report on their own progress to the M&E Team. This lack 

of technical capacity has implications for other components of the Project.  

In the case of RAJUK, at the end of this reporting period (Sept. 30th), the project implementa-

tion unit (i.e., the URU) of RAJUK had appeared to exist “on paper” more than in reality. That 

is what is reported in this 2nd QPR. However, in the past few weeks, the M&E Team has had 

very productive meetings with recently elevated senior managers and senior procurement and 

financial specialists during visits to RAJUK that have provided more background information 

regarding the apparent lack of staff and office furniture and equipment in RAJUK’s office. 

Therefore, this has partially allayed the M&E Team’s concerns about lack of progress on KAAs 

40 and 41.  

The M&E Team continues to be concerned about the “adsorptive capacity” of RAJUK’s staff, 

which will be required to absorb a large amount of technical assistance that will be provided 

over the coming weeks and months from consulting firms hired for various purposes under 

Project components B and C. For example, in early December, they have scheduled a 3-day 

workshop to “kick-off” all six (6) of the large consulting “services” contracts they have recently 

signed with those firms. That is a huge undertaking, and it will be telling of their capacity to 

plan and organize such a large and diverse series of presentations.  

As they quickly shift their focus from completing procurement actions to overseeing the delivery 

of products, tools, and systems from these firms (contract management), they will need to 

ensure that the skills and knowledge provided by these firms is transmitted to, and retained by, 

their staff. This implies that there should be a focus placed on continually training URU staff in 

the technical mattes in which they are involved. If they do not absorb and retain the skills and 

knowledge that will be transmitted by the consulting firms under these contracts, then they will 

have lost a valuable opportunity and will not be able to sustain the operation of those tools and 

systems, such as conducting vulnerability assessments, maintaining risk-sensitive land-use 
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planning (RSLUP) systems, running professional accreditation programs, or increasing en-

forcement of Bangladesh’s building codes, etc.  

Therefore, there is an urgent need for more technical assistance and support to be provided 

to RAJUK and PCMU in order to ensure that they are able to sustainably carry out their func-

tions and responsibilities without the assistance or presence of external consultants. 

Otherwise, a cycle of dependency on external expertise may be created, and an opportunity 

to break that cycle will be lost. Without this assistance, our concern is that both IAs will not be 

able to sustain these new skills, tools, systems, and knowledge in the future.  

Thus, while it may be possible for them to meet output targets with some degree of success 

“on paper” in the short-run, the more important outcomes of building and sustaining the gov-

ernment’s internal capacities and competencies will likely not be achieved in the long-run as 

the tools and systems being developed now fall into disrepair and function sub-optimally. Thus, 

it should be a priority of PDs and senior Project decision-makers to make substantial invest-

ments in staff training, workshops, on-line courses, or study tours now to build the internal 

capacities of these organizations. It is expected that these investments will likely result in long-

term benefits and avoid creating a cycle of dependency of Government agencies on expensive 

external assistance in the future.  

 6.3 Use Results Chains to Link Outputs to Outcomes and Objectives 
 

The third opportunity identified by the M&E Team is the need to implement the “results chains” 

that were created in the last quarter linking inputs, activities, and outputs to their desired or 

expected indicator outcomes, societal impacts, and ultimately to the Project’s development 

objectives (PDO). We found these logical links or “chains” missing between outputs and out-

comes in the Development Project Proposals (DPPs) of the Project IAs, which only define work 

plans for inputs, activities (called “processes” in the DPPs), and outputs. However, there are 

no “links or chains” in the DPPs between the “outputs” being generated now with the “out-

comes” that are expected to result from using those outputs for their intended purposes (that 

is, their expected “outcomes”).  

Therefore, the M&E Team developed a “master” result chain for the entire URP, and a set of 

12 individual results chains for each Sub-Component to visually describe the connections be-

tween inputs, activities, and outputs and their expected outcomes, impacts, and achievement 

of the indicators in the Results Framework, and ultimately, of the PDO itself. Those results 

chains form an integral part of the M&E Framework that has been proposed by the M&E Team. 

Once the M&E Framework is approved by the PSC, those results chains will be shared with 

the implementing agencies and refined to track progress on the expected results or “outcomes” 

that will be achieved. Now that they are making progress in completing the tasks contained in 

their DPPs and the Bank’s Key Agreed Actions (KAAs) and procurement packages (PPs), we 

will help them make the transition to tracking progress on “outcomes” using the results chains. 

The results chains are included in this report in Annexes the M&E Framework Report.  

For example, the Dhaka city corporations (i.e., DNCC and DSCC) and the Fire Service Civil 

Defense (FSCD) have now acquired most of the disaster emergency response equipment and 

constructed the facilities they will use following a disaster. These are the inputs (mostly finan-

cial resources) that have been spent and the activities that have been undertaken to create 

Dhaka’s emergency response “infrastructure.” However, while this infrastructure represents 
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the “outputs” they have achieved, it is not sufficient in and of itself to achieve the desired “out-

come,” which is to enhance the capacity of government agencies to respond to a crisis or 

disaster. That outcome depends upon the effective use of those assets to achieve their in-

tended purpose. For that to occur, the city corporations and FSCD are now in the process of 

training personnel in their proper use (under Sub-Component A-5), which they will be respon-

sible to use effectively after a disaster. This is one of the key steps that the M&E Team hopes 

the IAs will take to make that “leap” from counting outputs to achieving real results on-the-

ground.  

 6.4 Using existing Information, prior Experience, and greater Collaboration to 

Achieve Project Synergies  
 

The fourth area of opportunity that was identified in the first QPR, but which has not been fully 

acted upon yet, is the potential synergies and benefits that could be realized by making greater 

use of existing information gained from previous projects, related research efforts, and experi-

ence, such as: 

 Experiences and knowledge gained from previous World Bank projects or those of 

other donors (e.g., JICA);  

 Information possessed by the consulting firms that have been contracted by the 

Project, or from local universities and consulting firms; and    

 Greater collaboration and coordination among the Project’s IAs.  

 

This is far from the first disaster risk management project that has been undertaken in Bang-

ladesh. In fact, there has been a long line of similar projects dating back decades. Thus, there 

is a tremendous amount of existing information and knowledge that should be used on the 

URP instead of “reinventing the wheel” all over again. Two examples of existing information 

sources from previous experiences include the work done under the Comprehensive Disaster 

Management Programme (CDMP), or the Bangladesh Urban Earthquake Resilience Program 

(BUERP), to name just two. In addition to these two, there are many other sources of relevant 

information available within the World Bank, such as the Bank’s Global Facility for Disaster 

Reduction and Recovery (GFDRR), as well as from other donors, such as the Japan Interna-

tional Cooperation Agency’s (JICA) US$100 million Urban Building Safety Project (UBSP). In 

fact, JICA currently has a small team of consultants working with DDM, and is engaged in 

discussions with RAJUK about other possible opportunities to collaborate and assist the Pro-

ject. The M&E Team only recently became aware of these collaborations, and will report on 

them in our next QPR.  

In addition, there are other local sources of relevant information and knowledge, such as pro-

fessors from local universities or researchers working on DRM and other related fields working 

in various institutions in the private sector. The consulting firms that are, or will soon be, work-

ing with IAs on the Project are another tremendous resource of knowledge from previous 

experiences working in other countries. They are usually very willing and interested in sharing 

this knowledge and experience with their clients. All of these alternatives represent just a small 

sample of the multitude of opportunities that Project IAs can, and should, take full advantage 

of to “piggyback” on the knowledge and experience that already exists. The M&E Team plans 

to follow up on these alternatives, and will report back to the PSC on these opportunities in 

future QPRs. 
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Finally, the M&E Team has begun to notice a growing trend of Project IAs working together 

more closely as they see the connections between their various activities under different Pro-

ject sub-components. For example, in the last few Project partner meetings hosted by PCMU, 

the M&E Team has noted conversations among the Project Directors (PDs) who are seeing 

these connections and making plans to collaborate on common or complementary activities, 

such as DNCC’s launching of a training program to complement DDM’s training, exercises, 

and drills (TED) program under Sub-component A-5. Another participant in the last URP Tech-

nical Committee meeting noted the potential benefits that could be achieved if the new National 

Disaster Management Research and Training Institute (NDMRTI) focused its research efforts 

on adapting new building materials and techniques that have been developed in other coun-

tries that could be applied in Bangladesh by RAJUK under Project Sub-Components C-1 and 

C-4. All of these options represent opportunities to gain from previous experiences. 

 6.5 The World Bank’s Mid-Term Review (MTR) 
 

In the M&E Team’s opinion, one of the greatest opportunities for the URP to improve its 

chances of being successful ultimately will likely be achieved through discussions with the 

World Bank following the Mid-Term Review (MTR) Team’s report that is expected to be dis-

seminated early next year. The MTR Team will have the opportunity to assess the Project’s 

progress and the performance of the IAs over the past three-plus years. The findings and rec-

ommendations from the MTR assessment will be an important input into decisions regarding 

what corrective measures, if any, should be taken to increase the Project’s efficacy, efficiency, 

and sustainability (its relevance will not change). One of the ways it may decide to do that is to 

consider the continued validity and realism of the Project’s Results Framework. This should 

include the validity of the current PDO, the Outcome (PDO) and Intermediate Results Indica-

tors (IRIs), milestone targets, and the Project’s timeframe. These were all set forth in the 

original Results Framework back in 2015, before the Project partners had benefitted from the 

experience and knowledge they have gained over the last three-plus years of Project imple-

mentation.  

The MTR Team will also have the benefit of being able to review and assess the M&E Team’s 

first two progress reports as well as the opportunity to conduct in-depth, semi-structured key 

informant interviews and small focus group discussions with Project IAs to determine what 

corrective actions they think should be taken while there is still time left and while more than 

three-quarters of Project funds have not been spent. The process and procedures required to 

restructure a World Bank project are well laid out in its operational policies and guidance doc-

uments.  

We believe this MTR may be the best, and last, opportunity to improve the Project’s chances 

of success with only 18 months of “effectiveness” left. The M&E Team stands ready to assist 

and advise Project Directors and senior Government officials in this process.  
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CHAPTER 

 
7 Recommendation of M&E Team  

 

Based upon the findings of our Project progress monitoring efforts, and the challenges and 

opportunities we have just presented, the M&E Team is prepared to make the following rec-

ommendations for the consideration of PCMU and the other Project IAs, the PSC, and other 

Project stakeholders:  

 7.1 Focus Project Management Attention on the Activities that are furthest behind 

Schedule  

Currently, the Project has nearly two dozen KAA activities or sub-activities (out of 118) that 

made little or no progress (indicated in QPR tables by red shading behind the text) during the 

last reporting cycle, one-third of which have been ‘stuck’ for the last two cycles. (See the Quar-

terly and “Rolling Total” Summary Tables of KAA Sub-activities for exact numbers by Project 

sub-components.) Thus, the M&E Team recommends that Project Directors and senior Project 

managers focus their attention on the following sixteen (16) KAA activities and procurement 

packages, which have not made adequate progress in the last quarter: 

KAA-1:  Financial Management System upgraded to an integrated, multi-user system (with 
PCMU as lead under S-05 in collaboration with all of the PIUs) 

KAA-2:  Quarterly Environmental Monitoring Reports (with PCMU as lead IA with collabora-
tion of all PIUs)  

KAA-3:  Quarterly Labour Influx Monitoring System and Reports (with PCMU as lead IA with 
all PIUs) 

KAAs 28 & 29: Renovation of DDM building to house ERCC & NDMRTI (DDM) 

KAAs 30, 50 & 56: Formation and Operationalization of Grievance Redress [Mechanism] and 
Committees (GRM & GRC). (with PCMU as lead with DNCC and RAJUK collabo-
ration) 

KAAs 33 – 36 & 49: Consultancy Services to Design and Supervise construction of URU build-
ing (KAA-33); prepare Social Screening Report for URU building (KAA-34); submit 
detailed work plan and timeline for URU building construction (KAA-35); Operation-
alization of the URU (KAA-36); and EIA for proposed 30-story URU building (KAA-
49). (with RAJUK as lead IA on all four KAAs) 

KAAs 45 – 47: Procurement of Earthquake & Seismic Equipment under procurement packages 
G-9, G-10 & G-11 (RAJUK) 

 7.2 Increase Capacity-Building Assistance to IAs on specific, targeted Priorities    

It continues to be apparent to the M&E Team that RAJUK and PCMU require more capacity-

building and training assistance. Both IAs are having difficulty meeting all of their technical 

obligations and developing their internal capacities, skills, and knowledge that they will require 

to carry out their functions and fully take advantage of the capacity-building opportunities avail-

able to them.  
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For example, PCMU should make greater use of Project resources it can access to provide 

more on-site training, workshops, on-line courses, and/or study tours to staff of all four of the 

Project IAs. PCMU could also more fully utilize Project “special studies” funds to support foun-

dational analyses or studies of relevant experiences, tools, or systems that have been 

developed on other projects or in other countries, and to support the involvement of local or 

regional experts on high-priority topics or research needs.  

PCMU should focus those resources on RAJUK’s staff development needs in particular, but 

also seek to provide information that is broadly applicable to all four Project IAs, such as for 

implementing environmental and social safeguards and grievance redress mechanisms. These 

types of informational inputs would be helpful not only for this Project, but also on other future 

phases of this 3-phase program of projects, as well as on other projects in the future.  

Therefore, the M&E Team recommends that additional technical assistance be provided to all 

IAs, and in particular to RAJUK, to allow them to absorb and sustain the skills, knowledge, and 

tools now being acquired through more than half a dozen large consulting contracts. In the 

case of PCMU, the M&E Team recommends that PCMU utilize funds available for “special 

studies,” or through other means, to provide more procedural guidance and technical assis-

tance supporting the development of greater IA staff expertise in the design and 

implementation of environmental and social safeguard “good practices” as well as grievance 

redress mechanisms and committees (GRMs and GRCs).  

 7.3 Make the ‘jump’ from Outputs to the Achievement of Outcomes (Indicator Targets)  

The Development Project Proposals (DPPs) currently used by Project IAs to orient and direct 

their work plans only define and measure inputs (that is, allocated funds), processes / activities, 

and outputs. However, they stop short of linking those outputs to the Project’s intended out-

comes, which we define as the targets for the 13 IRIs and four (4) Outcome (PDO) Indicators.  

Those linkages can be made by the IAs by using the results chains that the M&E Team has 

developed. The results chains also identify those activities or outputs that are not contributing 

to achieving any indicator targets or the Project’s ultimate objectives. Currently, there are sev-

eral instances of activities underway that do not have a direct relationship or connection to the 

Project’s intended outcomes or objectives, such as: 

 Training of non-government groups and individuals under Sub-component A-5,  

 Conducting the Vulnerability Assessment of Dhaka’s existing building stock under Sub-

component B-1, or  

 Efforts to enhance the enforcement of Bangladesh’s National Building Code (BNBC) by 

RAJUK inspectors under Sub-component C-4.  

Therefore, the M&E Team reiterates its recommendation that these results chains be used by 

Project IAs to ensure that the activities and outputs they are currently working on are trans-

formed into “outcomes” that allow them to meet the Project’s indicator targets in the Results 

Framework and achieve the objectives stated in the PDO. We will work with the IAs to refine 

the initial Results Chains we developed as a starting point for discussions with IAs who possess 

the detailed information required for that purpose.  

In addition, the M&E Team recommends that the PSC direct IAs to work with PCMU and us 

(as the Project’s coordinating entities) to ensure the alignment of Project activities with the 

Results Framework and Project objectives going forward. We also encourage the World Bank’s 
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project team to become more actively engaged in that process of encouraging Project IAs to 

“lift their eyes” to these larger Project objectives, and use the M&E Team’s progress reports to 

more effectively supervise the Project in a more targeted and coordinated / collaborative man-

ner.    

 7.4 Streamline the Progress Review Process for Progress Reports  

 

The M&E Team recommends that the process of preparing Project progress reports be made 

more transparent, timely, and efficient. This could be accomplished by instituting a number of 

small changes in the current process. For example, eliminating the initial step of sharing initial 

drafts of QPRs separately with PCMU instead of presenting the draft QPRs to all four IAs 

simultaneously for their review and comments would save upwards of one month on average, 

thereby making the information provided to Project managers and senior decision-makers 

more timely. It would also allow the quarterly reports to be more accurate and useful by remov-

ing this unnecessary filter that currently acts as a censor on the M&E Team’s reports. That 

said, the M&E Team sees no conflict-of-interest in continuing to report to PCMU in its supervi-

sory role, and sharing drafts of all reports with PCMU, along with all the other Project IAs as 

equal partners, for their review and comments.  

The M&E Team greatly appreciates the assistance and cooperation it has received from PCMU 

in coordinating the review process of its reports, and will take all comments received from all 

IAs under consideration when we revise our progress reports. This change in the review pro-

cess would also encourage greater participation and ownership among the other IAs as equal 

partners in the review process. Therefore, we believe that it would be more appropriate for the 

PSC, not PCMU, to approve the QPRs and APRs since they are not an implementing agency 

like PCMU. Payments for delivering peer-reviewed progress reports would be automatically 

based on obtaining the PSC’s approval. Therefore, we recommend that the PSC take this step 

to remove any perception of undue influence or censorship being exerted on the independence 

and credibility of the M&E Team’s progress reports. 

A second, related action that we recommend be taken is for the PSC to insist that the flow of 

information between Project participants and the M&E Team be made systematic and obliga-

tory. There are currently gaps and delays in the transmission of information from some of the 

IAs to the M&E Team’s liaisons, who work closely with each of the IAs to improve the flow of 

information while verifying its veracity and accuracy. Currently, self-reported information that 

is provided to the M&E Team is often incomplete, unverified, and time-consuming to obtain. 

This seriously impedes our ability to monitor, evaluate, report, and verify Project progress. 

Therefore, we recommend that the PSC insist that IAs provide information in a more respon-

sive, timely, and complete manner to the M&E Team.  

Finally, we have also been working to develop reporting formats that are compatible and “har-

monized” with existing government formats, such as the monthly and quarterly IMED and IUFR 

reports. However, those formats are heavily weighted toward reporting financial data, and lack 

the monitoring tools and data that the M&E Team has developed to accurately track “physical 

progress” that meets the URP’s purposes. 

Thus, we recommend supplementing those other formats that focus on financial figures with 

the M&E Team focuses on the physical side of progress being made by Project IAs by imple-

menting the M&E Matrix, which is the ‘brain’ of our proposed M&E system. This division of 

expertise and data collection will more efficiently use Project resources and save the IAs time 

and effort.  
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Acting on this recommendation by taking these steps will allow the M&E Team to provide all 

Project IAs, the PSC, and the World Bank with greater clarity and insight into the URP’s phys-

ical and financial progress. The M&E system will also help identify any issues impeding the 

Project’s progress, which we will track through our Project Monitoring Information System 

(PMIS), currently under development pending approval of the proposed M&E Framework and 

system. 

 7.5 Review Current URP Financial Progress Reporting Practices  

The M&E Team has repeatedly been instructed to “harmonize” its M&E data collection and 

reporting formats with those currently used by other entities in the GoB, mostly notably with 

the formats used by the Implementation, Monitoring and Evaluation Division (IMED) of the 

Ministry of Planning. However, those formats, such as the IMED-3 and IMED-5, focus almost 

exclusively on reporting financial expenditures, but use financial expenditures as a percentage 

of ADP allocations to calculate “physical progress.” There is no basis for making such a con-

nection between financial “progress” with physical progress as expenditures do not necessarily 

correlate with physical progress. This can be clearly demonstrated by the fact that the IA with 

the lowest quarterly expenditures (DNCC at 21.7 lac Taka) made the greatest progress of all 

the IAs on this Project during this reporting period. 

In addition, the IAs need to adopt a consistent approach among themselves to ensure that the 

data is more useful to senior Project managers and the World Bank by comparing “oranges-

to-oranges.” The information submitted in the IMED formats and Interim Unaudited Financial 

Reports (IUFRs) to PCMU and the Bank, respectively, also needs to be consistent with each 

other, which has not been the case in our review of those documents thus far. Once received 

by PCMU or IMED and the World Bank, there needs to be a credible response if incomplete or 

incorrect information is submitted by the IAs. This has also been lacking in the monthly and 

quarterly reports reviewed by the M&E Team so far. 

Finally, it would be very helpful if the IAs, including PCMU, would share electronic copies of 

these reports with the M&E Team directly and automatically at the end of each month or quar-

ter. This would facilitate and speed up our ability to analyse the submitted data, cross-check it, 

and verify its accuracy and veracity in an efficient and timely manner. (including physical, 

monthly and IMED and Financial ones) with URP. Simultaneously PCMU need to share all its 

physical and financial report to M&E Team.    

Thus, the M&E Team recommends that the data collected and analysed using the M&E frame-

work system (and maintained in the PMIS once that system becomes operational) to report on 

physical progress should be used as the best measure of that, and should be used to reflect 

physical progress in the IMED and IUFR formats. Secondly, we recommend that an agreement 

be reached among the four IAs, coordinated by PCMU, to adopt a consistent approach to 

calculating financial data that is reported in those documents. And finally, we recommend that 

that information be submitted automatically in electronic form (e.g., in Excel or Word) to the 

M&E Team directly by all four IAs in a timely manner so that we can turn those inputs around 

quickly in our quarterly reports that provides close to real-time feedback on IA performance 

and the Project’s physical and financial status and progress. 
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 7.6 Prepare a Proposal to the World Bank to Restructure the URP, depending on the 

Findings and Conclusions of the MTR Report  

Finally, the M&E Team has very directly and clearly stated its reasons for recommending that 

Project IAs and senior Project managers engage the World Bank in discussions to restructure 

the UPR once the Mid-term Review Team has conducted its review, depending on their find-

ings and recommendations. We have developed a number of suggestions in previous reports 

and presentations, which we reiterate here briefly.  

First, we believe that the Project Development Objective (PDO) reflects two distinct objectives: 

(i) to enhance the capacity of the Government of Bangladesh (GoB) to respond to disasters, 

and (ii) to reduce the vulnerability of future buildings in Dhaka and Sylhet. That does not require 

any change in the text. However, the first part of the PDO does not address any capacity-

building activities to enhance the capabilities of non-governmental organizations (NGOs), such 

as local and/or international NGOs, community-based or faith-based organizations, or private 

sector companies or associations. This gap exists in the current PDO, despite the vast and 

growing body of research and literature showing that in disasters, “self-help” is typically first 

provided by family members, neighbours, and nearby friends in the initial minutes and hours 

after a disaster strikes. It has been shown time and again that this initial assistance provides 

the greatest difference in saving lives, in most cases, days before any governmental “first re-

sponders” and external assets arrive that can provide assistance.  

The second part of the PDO currently only addresses the vulnerability of future buildings, but 

not the current built environment in Dhaka and Sylhet. This raises the issue of why Sub-com-

ponent B-1 (a Vulnerability Assessment) is being conducted by RAJUK and its consultants. 

Obviously, it only makes sense to assess the vulnerability of the existing building stock and 

urban “lifelines.” Thus, this work that is presently underway is also not covered by the current 

PDO.  

The question that arises is whether these gaps in coverage under the current PDO can be 

addressed without having to make any adjustments to the PDO itself, which would trigger a 

“level 1” restructuring that requires a much higher level of approval within the Bank’s manage-

ment structure.  

With respect to the four Outcome (PDO) Indicators in the Results Framework, we believe that 

three of the four reflect “outputs” more than “outcomes.” Therefore, we have suggested some 

changes in the definitions as a starting point of discussions between senior Project managers 

and the Bank’s project team to make them more “result-oriented.”  

In terms of the six (6) Intermediate Results Indicators (IRIs) under Component A, we discov-

ered that the first four IRIs lack any mention of the need to “equip” the various buildings and 

offices in the definitions, which would require only very minor changes in the IRIs and no 

changes in their annual targets. The last (6th) IRI under Component A is inadequate, in our 

opinion, because it does not take into account the quality of training, exercises, and drills (TED) 

provided by the TED Program consultants, nor the need of participants to “demonstrate their 

enhanced capacities to effectively carry out the TED’s intended purposes.” Changes to the 

targets for IRI-6 (TED Program) under Sub-component A-5 should also be discussed by Pro-

ject managers and the Bank project team. 

Under URP Component B that is being implemented by RAJUK, we believe that changes 

should be considered to the definitions of the second (2nd) and fourth (4th) existing IRIs; that 
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the third (3rd) IRI be dropped since it is already one of six sub-tasks under Sub-component C-

1; and replaced with a new IRI to capture RAJUK’s work under Sub-component C-4 to enhance 

the capacities and structure of RAJUK’s URU to implement and enforce the new Bangladesh 

National Building Code (BNBC).  

In addition to making some changes to the existing IRIs in the current Results Framework, we 

note the absence of an IRI to measure the development, approval, and implementation of a 

“Vulnerability Reduction Strategy and Program” by RAJUK under Sub-component B-1. We be-

lieve this Strategy and Program reflects an important achievement and milestone, which should 

be acknowledged by an IRI. Likewise, there is no IRI under Sub-component B-2 reflecting the 

development and implementation of a “functional Risk-Sensitive Land-Use Planning (RSLUP) 

system” to reduce the vulnerability of future buildings and lifelines. We therefore suggest add-

ing those two IRIs to a revised Results Framework. 

Finally, under URP Component D, we see no need for any changes to the definition of the sole 

IRI (“Monitoring Reports produced”), but it will be impossible to meet the current target of 20 

such reports by June 2020 given that the M&E Team has only been operational since late May 

2018. We submitted a draft of our first Quarterly Progress Report in July, 2018, which was 

approved in September. With this report, we are now submitting the revised 2nd QPR, based 

on comments received from PCMU on the initial draft we submitted in late October, for the 

review of the URP Technical Committee. We hope to have the 2nd QPR approved by the end 

of this year and reporting cycle before we start preparing the 3rd QPR in January 2019.  

Therefore, we recommend that the PSC prepare a comprehensive proposal to present to the 

World Bank identifying the main areas of its concerns that should be addressed in any modifi-

cations made to the Bank’s current Results Framework. These may include modifications to 

the Project Development Objective (PDO), a decision that requires careful consideration be 

given to the pros and cons of such a decision by senior URP managers. In addition, we believe 

that it will likely be necessary to make adjustments to the definitions of Outcome and Interme-

diate Results Indicators (IRIs), including their annual milestone targets and baselines, which 

we recently revised as part of our work on the Indicators Baseline Report, submitted in mid-

October. It may also be advisable to consider a possible extension of the Project, given the 

initially slow start-up, in order to provide it with adequate time to achieve its intended purposes 

and objectives.  

We believe that this spells out the changes the M&E Team believes should be considered by 

Project Directors and senior Ministry officials in consultation with the Bank’s project team after 

they have carefully considered the findings and recommendations made by the MTR Team. 

We believe that restructuring the Project may be the only way that the URP may ultimately be 

judged to have been “satisfactorily” successful as the first phase in the planned three-phase 

program of urban resilience projects in Bangladesh.    
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Annex-1: Summary of completion progress of all sub-activity of KAAs 
 
 

Summary of sub-activity of KAA of URP for the quarter July-September, 2018 

      

Component 

No. of sub-activity of KAA 

Already 
Completed 

Com-
pleted/Done 
(July-Sept, 

2018) 

In-progress 
(Not com-

pleted) 

Not started 
(No progress 

made) 
Sub total 

A1 0 0 4 4 8 

A2 6 2 7 2 17 

A3 4 1 5 0 10 

A4 15 7 5 0 27 

A5 2 0 1 0 3 

B1 0 1 2 1 4 

B2 2 0 2 1 5 

C1 8 2 6 10 26 

C2 2 0 1 0 3 

C3 0 0 1 2 3 

C4 3 0 0 1 4 

D 5 0 1 5 11 

Total 47 13 35 26 121 
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Annex-2: All status of KAA including rolling total with six-month projection and follow up action 
 

KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

Component- A1 

KAA # 1 

Integrate DDM Financial 
Management System 
(FMS) with PCMU’s Multi-
User System 

DDM FMS Integrated 
into PCMU System  

15-Jun-18 

Not completed 
(Software Tally was pur-

chased and cusomised but 
it remains unused by the 

Agencies)  

No progress made 
Projection was not 

provided by the 
agency 

M&E Team will follow 
up when progress is 
visible 

KAA #2 
Environmental Monitoring 
Report submission 

  15-May-18 Not started 
No progress made (July-

Sept, 2018) 

Projection was not 
provided by the 

agency 

M&E Team will follow 
up when progress is 
visible 

KAA # 3 
Adopt labor influx monitor-
ing system and report 
quarterly to the Bank 

  Report quarterly 
Not started  

(Rajuk is not aware about is 
activity.) 

No progress made 
Projection was not 

provided by the 
agency 

M&E Team will follow 
up when progress is 
visible 

KAA # 28 
(BD-DDM-

44875-
CW-RFB)      

Renovation of ERCC facil-
ity  

Tender floated -- 

Not completed.  
1)    Allocation of office 
space in DDM building un-
der discussion. 
2)    Decision of mosque re-
location in the DDM building 
under discussion 

             In Progress.  
1)    Approval of office 
space allocation between 
ERCC & NDMRTI and 
Mosque relocation granted 
on September 25, 2018.  
2)    Design of renovation 
work submitted for ap-
proval from MoDMR. 

Steps required to 
complete: 
1)    Design of reno-
vation work approved 
by the MoDMR on 
October 16, 2018. 
2)    Prepare BOQ by 
October 31, 2018 
3)    Float of tender 
by the 1st week of 
November, 2018. 

 
1)    Verify BOQ by 
end of November, 
2018 
2)    Verify  tender 
floated by      (De-
cember, 2018)  

Contract signed 7-Jun-18   In progress In Progress 

1)    Finalize contract 
by  1st week of De-
cember, 2018 
2)    Issue Work Or-
der by 2nd week of 
December, 2018 
3)    Start work by 3rd 
week of December, 
2018 

1)    Verify  tender 
documents by De-
cember, 2018  
2)    Verify contract 
signed by December, 
2018. 
3)    Meet with REM & 
DTCL to discuss work 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

4)    Work completed 
by March, 2019. 

plan by December, 
2018. 

KAA # 29  
(BD- 

DDM-
44877-

CW-RFB)     

Renovation of the NDMRTI 
facility  

Tender floated -- 

 In Progress.  
1)    Allocation of office 
space in DDM building un-
der discussion. 
2)    Decision of mosque re-
location in the DDM building 
under discussion 

              In Progress 
1)    Approval of office 
space allocation between 
ERCC & NDMRTI and 
Mosque relocation granted 
on September 25, 2018.  
2)    Design of renovation 
work submitted for ap-
proval from MoDMR. 

Steps required to 
complete: 
1)    Design of reno-
vation work approved 
by the MoDMR on 
October 16, 2018. 
2)    Prepare BOQ by 
October 31, 2018 
3)    Float of tender 
by the 1st week of 
November, 2018. 

1)    Verify BOQ by 
end of November, 
2018 
2)    Verify  tender 
floated by      (De-
cember, 2018)  

Contract signed 7-Jun-18   In Progress In Progress 

1)       Finalize con-
tract by  1st week of 
December, 2018 
2)       Issue Work Or-
der by 2nd week of 
December, 2018 
3)       Start work by 
3rd week of Decem-
ber, 2018 
4)       Work com-
pleted by March, 
2019. 

1)    Verify tender 
documents by De-
cember, 2018. 
2)    Verify contract 
signed by December, 
2018. 
3)    Meet with REM & 
DTCL to discuss work 
plan by December, 
2018. 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

KAA # 30  

1) Social Safeguards: Op-
erationalization, and 2). 
Formation of Grievance 
Redress Committees 
(GRC) 

---  15-May-18 

In Progress  
Environment and Social 
safeguards and GRC.  
1)    No GRM exists   
2)    DDM has not formed a 
full GRC.  
3)    Deputy Project Director 
(DPD) has been appointed 
as GRC focal person since 
April 22, 2018, but GRC has 
not met nor is there a func-
tional GRM in place.  

No progress made 
 
1)  No update since last 
reporting period despite 
several attempts to dis-
cuss with DDM. 
2)  No Social & Environ-
mental safeguards 
implemented. 
3)  GRC is not active & 
there is no GRM estab-
lished. 

Environment & So-
cial safeguards 
(E&SSGs): 
1)    Establish an E & 
SSGs Specialist on 
staff or contract one. 
2)    Implement appli-
cable World Bank 
Environmental & So-
cial safeguards.  
 
GRC & GRM: 
1)    Establish a func-
tional GRM. 
2)    Establish a work-
ing GRC (not just a 
Focal Point) 
(Per request of DDM, 
M&E Team shared 
the document, “GRM 
in Bangladesh” to 
DDM in October 02, 
2018.)  

1)    Verify GRC for-
mation documents by 
November, 2018. 
 
2)    Verify Social & 
environmental safe-
guards by November, 
2018. E&SSGs imple-
mentation is in 
compliance with WB 
policies.  

Component- A2 

KAA # 1 

Integrate DNCC Financial 
Management System 
(FMS) with PCMU’s Multi-
User System 

DNCC FMS Integrated 
into PCMU System  

30-Nov-17 

In progress   (DNCC is not 
willing to use the software 

"Tally" as they are using ex-
cel based format) 

In progress 
Not provided by the 

agency 

M&E Team shall fol-
low up when progress 
is visible 

KAA #2 
Environmental Monitoring 
Report submission 

  15-May-18 
 Done 

(March-May,2018) 
In progress 

(July-Sept, 2018) 
Not provided by the 

agency 

M&E Team shall fol-
low up if there is a 
progress 

KAA # 3 
Adopt labor influx monitor-
ing system and report 
quarterly to the Bank 

  Not provide In progress In progress 
Not provided by the 

agency 

M&E Team shall fol-
low up if there is a 
progress 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

 KAA # 4 

Construction of 12 Ware-
houses at FSCD  (W-3-1) 

  31 Mar,2018 
10 warehouses Completed 

& 1  is ongoing 
1 warehouse Completed 

Waiting for ECT & 
SAR equipment oper-

ational 

Physical Verification 
of Construction  

Construction of  5 Ware-
houses at DNCC (W-3-2) 

  30 Sep, 2017 5 warehouses Completed Already Completed 
Waiting for ECT & 

SAR equipment oper-
ational 

Physical Verification 
of Construction 

Construction of 3 Ware-
houses at DSCC (W-3-3) 

  31 Dec,2017 3 warehouses Completed Already Completed 
Waiting for ECT & 

SAR equipment oper-
ational 

Physical Verification 
of Construction 

  KAA # 20 
(W-1-1)   

Build FSCD Command and 
Control Room over newly 
constructed warehouse at 
FSCD Compound, Mirpur-
10, Dhaka. 

Contract signed 15 Jun,2018 Completed Already Completed N/A 
Completed-28 May, 

2018 

Construction Comple-
tion  

27 Sep,2018  In Progress 
In Progress 

(Physical progress is-
25%) 

Remaining work will 
be completed within 

next 3 months 

M&E Team will verify 
when completed. 

KAA # 21 
(W-1-2) 

Construction of FSCD 
Command & Control Cen-
ter including Warehouses 
at South Surma, Sylhet.  

Contract signed 29 Mar,2018 Already Completed Already Completed N/A 
Contract signed-29 

Mar, 2018 

Construction Comple-
tion  

28 Sep, 2018  In Progress-15% 
In Progress 

(Physical progress is-
30%) 

Remaining work will 
be completed within 

next 3 months 

M&E Team will verify 
when completed. 

 KAA # 22 
W-2-1 

Construction of Emergency 
Operation Center (EOC), 
DRM Office and Urban Re-
silience Unit at SCC 
Sylhet.( Vertical extension 
of 5th floor of SCC Nagar 
Bhaban, Sylhet. 

Bid Received  22 Apr,2018 Completed Already Completed N/A 
The M&E team shall 
varify in this quarter 
to report in next QPR 

Contract Signed 30 May,2018 Completed Already Completed N/A 
Completed-28 May, 

2018 

Construction Comple-
tion  

30 Sep, 2018  In Progress 
In Progress 

(Physical progress is 35%) 

Remaining work will 
be completed within 

next 3 months 

M&E Team will verify 
when completed. 

 KAA # 23 
(W-2-2) 

Building Emergency Oper-
ating Centre (EOC), DRM 

Tender Floating 30 May,2018 In Progress Completed N/A 
The M&E team shall 
varify in this quarter 

to report in next QPR 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

Office and Urban Resili-
ence Unit at DSCC, Dhaka. Contract signed 15 Jun,2018 In Progress 

In Progress 
(Tender Evaluation is in 

process)  

No projected date 
was informed by the 

agency 

M&E Team will verify 
when completed. 

Construction Comple-
tion  

  Not Started Not Started 
No projected date 

was informed by the 
agency 

M&E Team will verify 
when completed. 

KAA  # 24 
Proposed Warehouse in 
Purbachal for FSCD,  

  
  

To be cancelled To be cancelled N/A N/A 

Component- A3 

  KAA # 5 
(G-1-1)  

Procurement of Special-
ized ICT Equipment (VHF 
& HF Radio Terminals and 
related Installations) for 
FSCD. (Lot-1: VHF, Lot-2: 
HF) 

Tender Evaluation  
Report to be cleared 

30 Nov,2017 Already Completed Already Completed N/A 
Completed 13 Feb, 

2018 & verified 

Contract signed 15 Jan,2018 Completed Already Completed N/A 
Completed 30 May, 

2018 & verified 

LC Process Com-
pleted & paid 

20 Jun,2018 Completed Already Completed N/A 
Completed 26 Jun, 

2018 & verified 

Delivery of equipment 

Lot-1 : 20 Novem-
ber 2018  and   

Lot-2 : 29 Novem-
ber 2018 

In progress 

In Progress                                     
Expected Delivery -Lot-1 : 
20 November 2018  and    

Lot-2 : 29 November 2018 

 Expected Delivery -
Lot-1 : 20 November 
2018  and    
Lot-2 : 29 November 
2018 

M&E will verify deliv-
ery of in December 
2018 for inclusion in 

3rd Quarter FY 2018-
19 QPR. 

  KAA # 6 
(G-1-2)    

Procurement of Special-
ized ICT Equipment (VHF 
and HF Radio Terminals 
and Related Installations) 
for City Corps. (DNCC).  
(Lot-1: VHF, Lot-2: HF) 

Tender Evaluation  
Report 

31 Dec,2017 
In Progress (at Evaluation 

stage. Yet to be finalized by 
TEC 

Completed N/A 
The M&E team shall 
varify in this quarter 

to report in next QPR 

Contract signed        17-Oct-18 In progress 
In Progress 

(NOA issued) 
Tentative date 17 

Oct, 2018 

Contract signed on 
17 Oct, 2018 & veri-

fied 

Delivery of equipment 16-Apr-19 In progress In Progress 

No projected update 
was shared by the 
agency since con-
tract is yet to sign 

M&E Team will verify 
when delivery in pro-
gress. 

 KAA # 18   
(S-2)      

Individual Financial Man-
agement Consultant and 

Contract signed 30 Nov,2017 Already Completed Already Completed N/A 
Contract Signed-30 
Nov, 2017 & verified. 
Work is ongoing, 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

Planning Specialist (Na-
tional)  

Completion date- 30 
Jun, 2020 

KAA  # 25 
Frequency Allocation for 
ICT equipment.  

  30 May,2018 In progress 

Frequency allocation for 
FSCD is done. DSCC, 

DNCC & SCC requested 
to apply for frequency allo-

cation to BTRC. Now 
approval is in Progress. 

No projected update 
was shared by the 

agency 
M&E Team will verify 
when completed. 

KAA  # 26 
Detail ICT package includ-
ing final cost estimate 

  30 Jun,2018 

In progress (Prepared by 
ICT experts based on the 

network plan and submitted 
to the Bank for approval) 

In progress (Prepared by 
ICT experts based on the 
network plan and submit-

ted to the Bank for 
approval), Waiting for Ap-

proval. 

No projected update 
was shared by the 

agency 
M&E Team will verify 
when completed. 

Component- A4 

KAA # 7    
(G-2-1)   

Procurement of Special-
ized Search and Rescue 
Equipment (SAR Emer-

gency Tenders) for FSCD. 

Contract signed   Already Completed Already Completed N/A 
Contract Signed-11 

Jul-2017 

1st phase Delivery 30 Apr,2018 

In process  
(Pre Shipment Inspection 
done and ready for ship-

ment) 

Completed. Supplier deliv-
ered to DNCC- 30 Aug,18 

Next step to hand 
over SAR equipment 
to FSCD within De-

cember 18 

M&E physically veri-
fied the SAR 

equipment to be 
handed over to FSCD 
at end of November 

2018  

2nd phase Delivery 10 Nov, 2018 In progress In Progress 

2nd phase (11) will 
be delivered on 10 
Nov, 2018. DNCC 
will hand over to 

FSCD  

M&E will verify at end 
of November or Dec. 

2018 

KAA # 8    
(G-2-2)  

Contract signed 31 Dec,2017 Already Completed Already Completed N/A 
Contract signed-18 

Dec, 2017 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

Supply of Specialized SAR 
Equipment (Water Rescue 
vehicle and boat) for FSCD  

Delivery of equipment 30 Jun,2018 
In process  

(Ready for pre Shipment In-
spection and shipment) 

Completed  
Supplier delivered to 
DNCC - 9 Sep, 2018 

Next step to hand 
over SAR equipment 
to FSCD within De-

cember 18 

M&E already verified 
the delivery 

 KAA # 9   
(G-2-6)   

Supply of Specialized 
Search and Rescue Equip-
ment (Lot-1: Ambulance,                                  

Lot-2: Mortuary Van) 

Re-Tender Evaluation  
Report to be cleared 

30 Nov,2017 Already Completed Already Completed N/A Done-23 Jan, 2018 

Contract signed 30 Dec,2017 Already Completed Already Completed N/A Done-31 Jan, 2018 

Delivery of equipment 
 Lot-1= 30 Nov-18 
& Lot-2=30 Oct-

18 
In progress In Progress 

Expected delivery 
date-Lot-1-30 Nov,18 

& Lot-2-30 Oct,18 
Then hand-over to 

DNCC & DSCC 

M&E will verify at end 
of November or Dec. 

2018 

         
KAA#10      

(G-3)    

Procurement of Heavy 
Equipment (Lot-1: Crane, 

Lot-2: Wheel Type Excava-
tor, Lot-3: Chain Type 

Excavator, Lot-4: Dozer)  

Tender Evaluation  
Report to be cleared 

30 Oct,2017 Completed Already Completed N/A 
Tender evaluation 

Verified  

Contract signed 30 Nov,2017 Already Completed Already Completed N/A 

Completed- Lot-1/Lot-
2/Lot-4 on 29 October 

2017 & Lot-3 on 24 
January 2018. Veri-

fied 

Delivery of equipment 30 Jun,2018 In process  

Lot-1 delivered on 09 Aug 
2018, Lot-2 delivered, Lot-

4 delivered on 11 Sep 
2018.  

Lot -3- Waiting for 
delivery within Dec 

18 

M&E will verify deliv-
ery of Lot-3 soon 
after that occurs. 

KAA # 11 
(G-2-3)  

Specialized Search and 
Rescue (SAR) Equipment 
(tenders for Breathing Ap-

paratus) 

Tender Floating 19 April,2018 Completed Already Completed N/A Process verified 

Tender Evaluation Re-
port to be submitted to 

Bank   
20 jan,2018 Completed Already Completed N/A Process verified 

Contract signed 30 Jun,2018 In progress Completed- 5 July, 2018 
Expected delivery 
date-04 Jan, 2019 

M&E will verify deliv-
ery in January, 2019. 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

KAA # 12 
(G-2-4)  

Specialized Search and 
Rescue (SAR) Equipment 

(Personal Protective Equip-
ment) 

Tender Floating   Completed Already Completed N/A 
Tender Process veri-

fied 

Contract signed 15 May,2018 Completed- 4 June,18 Already Completed 
Expected delivery 
date-03 Dec, 2020 

M&E will verify deliv-
ery in Dec. 2018. 

KAA # 13 
(G-2-5)   

Specialized Search and 
Rescue (SAR) Equipment 

(Rescuer Tools and Drone) 
for FSCD. 

Re-Tender    Completed Already Completed N/A 
Completed- 8 Feb, 

2018 

Contract signed 30 Jun,2018 
Not Completed (Evaluation 

completed) 
Completed- 6 Aug, 2018 

Expected delivery 
date-20 Nov, 2018 

M&E will verify deliv-
ery  after that occurs. 

 KAA # 14 
(G-2-7)  

Procurement of Search 
and Rescue Equipment 

(SAR) for City Corporation  
Contract signed 15 Feb,2018 

Already Completed.        
Contract signed-17 Jan, 

2018. Delivery completed 
on 20 June,2018 

Already Completed N/A 
The M&E team shall 
varify in this quarter 

to report in next QPR 

KAA # 15  
(G-2-8)     

Rescuer Carrying Vehicle 
(7.5 Ton Truck) for FSCD 

Contract signed 15,Feb,2018 Already Completed Already Completed N/A 
Contract Signed on - 

31 Jan, 2018 

Truck delivered   In progress Completed- 13 Sep, 2018 
Handed over to 

FSCD for training in 
its operation 

The M&E team shall 
varify in this quarter 

to report in next QPR 

 KAA # 16  
(G-2-9)   

Procurement of Turn Table 
Ladders Tender (60m) for 
FSCD and HazMat Tender 

Tender Floating 20 jan,2018 Completed Already Completed N/A 
Tender Process veri-

fied 

Contract signed 31 Aug,2018 

In process (Evaluation com-
pleted and Report sent to 
LGD for approval -- now 

pending.) 

Completed-16 Sep, 2018 
Expected delivery 
date-15 Mar, 2019 

M&E will verify deliv-
ery of in March 2019 
for inclusion in 3rd 

Quarter FY 2018-19 
QPR. 

KAA # 17 
(G-2-10)    

Procurement of Inflatable 
Boats  

Include in STEP in 
Procurement Plan 

15 May,2018 Completed Already Completed N/A 
The M&E team shall 
verify in this quarter 

to report in next QPR 

Tender Floating 31 May,2018 In progress Completed N/A 
The M&E team shall 
verify in this quarter 

to report in next QPR 

Bid Evaluation Report 31 Aug,2018 In progress In Progress 

Evaluation is ex-
pected to be 

completed within next 
3 months 

M&E Team will verify 
when completed. 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

Contract signed 15 Oct,2018 In progress In Progress 
Contractis expected 
to be signed within 

next 3 months 

M&E Team will verify 
when completed. 

Component- A5 

KAA # 27  
(29946-

CS- QBS) 

Consultancy Services for 
Training Exercises and 
Drills (TED) Program  

Revised EOI, draft 
RFP and TER submit-
ted to World Bank 

Done  Already completed Already completed N/A 
Completed previously 
in February 06, 2018 

Combined Evaluation 
Report submitted to 
the Bank 

3-May-18 Completed Already completed N/A 
Completed previously 
in May 27, 2018 

Contract Signed 7-Jun-18 In progress In progress 

1)    TED contract 
expected to be 
signed by end of No-
vember, 2018. 
2)    TED Inception 
Report (including 
quarterly Training 
plan) to be submitted 
by the Consultant by 
mid-December, 2018. 
3)    Six number of 
Training courses pro-
vided by TED 
consultant in 1st 
quarter of 2019 (Jan-
uary- March). 
(Received clearance 
from CCGP & ap-
proval from MoDMR 
on October 24, 
2018.) 

Received NOL from 
WB on 22 July, 
2018). 
 
1)    Verify contract is 
signed by December, 
2018. 
2)    Review TED In-
ception Report by 
December, 2018. 
3)    Monitor delivery 
of any training 
courses over next 5 
months by 31 March, 
2019. 

Component- B1 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

KAA # 31  
(S-4)       

Consultancy Services for 
Vulnerability Assessment 
and Prioritized Investment 
Plan for Critical Assets in 
Dhaka 

Proposal eval. report 
submitted 

15-May-18 Not Completed 
Completed 

(Submitted on 16 Sept, 
2018) 

Already completed 
  

Contract signed 30-Jun-18 

Not Completed 
(Negotiation meeting done 
and yet to upload the com-
bined evaluation report and 

draft contract to STEP ) 

Not Completed 
(Combined Evaluation Re-
port and Draft Negotiated 

Contract with Minutes 
have been done and 

shared with the Bank  for 
NoL on 16 September 

2018.) 

Tentative date of  
Ministry approval is 
15 October 2018 and 
contract signing is 15 
November 2018. 
Physical work will be 
start also. 

M&E will verify ap-
proval 

and contract signing 
at the end of Novem-

ber, 2018 

KAA # 45 
(G-9) 

Procurement of Earth-
quake & Seismic 
Equipment for Vulnerability 
Assessment of Critical As-
sets 

Tender Evaluation Re-
port to WB 

20-May-18 

In progress  
(Re-estimation will be 

needed to split the package 
as WB suggested to split it.) 

Not Completed 

The tender would be 
published after split-
ting and preparing 
new tender docu-

ments within 
November 2018 

M&E will verify at end 
of November, 2018 

Contract signed 20-Jun-18 Not started Not Started 
Projection was not 

provided by Agency   

Component-B2 

KAA # 32 
( S-5 )    

Consultancy Services for 
Development of a Risk-
sensitive Land Use Plan-
ning (RSLUP) practice 

TORs for SEA submit-
ted to WB 

No date provided Already Completed Already Completed Already Completed 
TOR for SEA was 

submitted on October 
25, 2017. 

Proposal eval. report 
submitted 

No date provided Already Completed Already Completed Already Completed 
Proposal eval. Report 
submitted to Bank on 

April, 12, 2018 

Contract with consult-
ant signed 

30-Jun-18 
Not started 

Not Completed 
(Combined Evaluation Re-
port and Draft Negotiated 

Contract with Minutes 
have been shared with the 
Bank for NoL on 17 Sep-

tember 2018.. ) 

Tentetive date of  
Ministry approval is 

15 October 2018 and 
contract signing is 15 

November 2018. 
Physical work will be 
start also.  Physical 

work will be start 
also. 

Physical verification 
of approval & signing 
contract will be made 
by M&E at mid No-

vember, 2018. 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

KAA # 46 
(G-10 ) 

Procurement of Earth-
quake & Seismic 
Equipment for Developing 
Risk-Sensitive Land Use 
Planning (RSLUP) 

Tender Evaluation Re-
port to WB 

20-May-18 Not started 

Not completed 
(Re-estimation will be 

needed to split the pack-
age as WB suggested to 

split it.) 

The tender would be 
published after split-
ting and preparing 
new tender docu-

ments within 
November 2018 

M&E will verify the 
bidding status of the 
package at late No-

vember 2018. 

Contract signed 20-Jun-18 Not started Not started 
Projection was not 

provided by Agency   

Component-C1 

 KAA #1 

Integrate RAJUK Financial 
Management System 
(FMS) into PCMU’s Multi-
User FMS System 

RAJUK FMS inte-
grated into PCMU 

system 
15-Jun-18 

Not completed 
(Software Tally was pur-

chased and cusomised but 
it remains unused by the 

Agencies)  

Not completed 
(Rajuk is not willing to use 

the software "Tally" as 
they are using excel 

based format.) 

Projection was not 
provided by Agency 

M&E team will verify 
the utilization of the 
software at late No-

vember 2018. 

 KAA #2 
Environmental Monitoring 
Report submission to 
DNCC 

RAJUK prepares EMR 
and submits to DNCC 

15-May-18 Not started Not started 
The EMR is expected 

to be done within 
next 3 months. 

M&E team will verify 
the status of EMR at 
the late November, 

2018 

 KAA #3 
Adopt labor influx monitor-
ing system and report 
quarterly to the World Bank 

RAJUK prepares sys-
tem & submits to 

PCMU & WB 
Report quarterly 

Not started  
(Rajuk is not aware about is 

activity.) 
Not started 

Projection was not 
provided by Agency 

Physical verification 
will be made for LIMS 
and submission of the 

report 

KAA # 33 
(S-11)  

Consultancy Services for 
Design and Supervision of 
RAJUK URU Building in-
cluding Research, Training, 
and Testing Laboratory fa-
cility 

Proposal Eval report to 
WB 

No date provided Completed   Already completed   Already completed   
Submitted to WB on 

April 3, 2018 

Contract signed 30-Jun-18 

Not completed 
(Evaluation of Technical 
proposal has been done. 
Opening of financial pro-
posal and minutes have 

been done also. Yet to start 
combined evaluation.) 

Completed 
(Combined Evaluation Re-
port and Draft Negotiated 

Contract with Minutes 
have been shared with the 
Bank for NoL on July 23, 
CCGP approval given on 

August 12, Contract 
signed on August 16 and 

 Tentative date for 
submision of Incep-
tion Report from the 
firm is 26 October 

2018 

Physical verification 
will be made for IR 

and next next deliver-
ables at late 

November, 2018 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

NOA given on 6 Septem-
ber 2018) 

KAA # 34 
Social Screening Report 
for Urban Resilient Unit 
(URU) Building 

  21-Nov-17   Already completed     Already completed     Already completed   
Completed on No-
vember, 17, 2018 

KAA # 35 
Develop detailed work plan 
& time-line for URU build-
ing construction 

  31-May-18 Not started Not started 

Rajuk is expecting to 
complete the Detail 

work plan within next 
3 months. 

Physical verification 
will be made for Work 
plan al late December 

2018 

KAA # 36 
( S-6 )    

Consultancy Services to 
Operationalize the URU in 
RAJUK 

EOI Eval Report & 
Draft RFP 

No date provided   Already completed     Already completed     Already completed   
Completed on Febru-

ary 9, 2018 

Proposal Eval report 
sent to WB 

14-May-18 Completed     Already completed     Already completed   
Completed on May, 

22, 2018 

Contract signed 30-Jun-18 

Not Completed 
(Combined Evaluation Re-
port and Draft Negotiated 

Contract with Minutes have  
been shared with the Bank 
for NoL on 30 June 2018.) 

Not Completed 
( Bank has been given 

NoL and yet to receive the 
approval letter from Minis-
try after CCGP clearance.) 

 
Tentetive date of  

Ministry approval is 
5th October 2018. 
Tentetive date of 
signing contract is 

30th October 2018. 
Tentative date for 

submision of Incep-
tion Report from the 

firm is 31 October 
2018 

Physical verification 
will be made for IR 

and next next deliver-
ables at late 

November, 2018 
(Received approval 
from Ministry on 2nd 
October and Contract 
has been signed on 
3rd October, 2018) 

KAA # 40 
38 RAJUK officials hired 
(“on-board”) 

  30-Oct-17 
Not Completed 
 (partially hired) 

Not Completed 
 (partially hired) 

Full team of officails 
will be hired within 

next 3 months 

M&E team will verify 
the status of staffing 
at Rajuk at the mid 
December, 2018 

KAA # 41 
RAJUK PIU office fully 
equipped 

Tender floated for of-
fice equipment 

10-May-18 Completed     Already completed     Already completed   

Completed on May, 
22, 2018 (for Décor) 
and on April, 2, 2018 

(for Computer) 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

Computer equip 30-Jun-18 
Not Completed 

(Contract signed with the 
supplier on 20 June 2018.  

 
Not completed 

(Partially supplied by the 
supplier) 

Within next 3 month 
PIU will be equiped 

Physical verification 
will be made for sup-
ply of Computer and 
related equipment 

Office décor 30-Jun-18 Not started 

Not completed 
(Contract signed with the 
supplier on 29 July 2018. 
Partially supplied by the 

supplier) 

Within next 3 month 
PIU will be equiped 

Physical verification 
will be made for sup-
ply and installation of 

Office decoration 

KAA # 42 

Share the list of field and 
lab equipment (three lots) 
including for which PIU 
does not have any Tech-
nical Specification 

  5-Nov-17   Already completed     Already completed     Already completed   
Already completed 
before April, 2018 

KAA # 43 

TORs for contract, procure-
ment, and/or technical 
management consultant 
submitted 

TORs prepared and 
submitted  

30-Jun-18 Completed     Already completed     Already completed   
Submitted on May 31, 

2018.  
(for S-3) 

KAA # 44 

TORs prepared for Con-
sultant to prepare technical 
specifications of field 
equipment 

No activities men-
tioned 

5-Nov-17 

Not started 
(Not need consultant as 

Technical Spec' was pre-
pared  by In house expert 
with the help of Bank and 

BUET) 

Not started Not started 

(No need to recruit 
consultant as Rajuk 
prepared Specifica-

tion by their own 
experts) 

KAA # 47 
(G-11 ) 

Procurement of Earth-
quake & Seismic 
Equipment for lab and field 
sampling equipment for 
RAJUK URU 

Tender Evaluation Re-
port to WB 

20-May-18 Not started 

Not started 
(Re-estimation will be 

needed to split the pack-
age as one Supplier is not 
able to supply the verious 
types of goods for the cur-

rent package) 

The tender would be 
published after split-
ting and preparing 
new tender docu-

ments within 
November 2018 

M&E team will verify 
the status of bidding 
at late November, 

2018 

Contract signed 20-Jun-18 Not started Not started 
Projection was not 

provided by Agency   
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

KAA # 48 
Settlement of audit obser-
vations shared with WB 

Settlement document 
shared with WB 

15-May-18 Not started Not started 

Rajuk is expected to 
settle the audit obser-
vation and share it 
with the Bank within 
March 2019 

M&E team will verify 
the status of this ac-

tivity at late 
December, 2018 

KAA # 49 
(S-13 ) 

  

Environmental Safeguards 
and Environmental Impact 
Assessment (EIA) of pro-
posed 30-story URU 
Building for RAJUK 

TOR to WB  25-Oct-17   Already completed     Already completed     Already completed   
Already completed on 

October 25, 2017 

Site Clearance 15-May-18 Not started Not started 
Projection was not 

provided by Agency 

M&E will verify the 
Clearance need from 
DoE at late Novem-

ber, 2018 

Consultant hired   15-May-18 Not started Not started 
Projection was not 

provided by Agency 

(Rajuk to do EIA 'in-
house.'    

Feasibility is ques-
tionable.) 

Draft EIA Report 
shared with WB 

15-Jul-18 Not started Not started 
Projection was not 

provided by Agency 

M&E will verify the 
status of EIA at late 

November, 2018 

KAA # 50 
Grievance Redress Com-
mittees (GRC) formed and 
operational 

GRCs formed & opera-
tional 

30-Apr-18 
Not completed 

(GRC has been formed and 
GRM is yet to prepared.) 

Not completed 
(No update since last re-

porting period despite 
several times discussion 

with the agency with prior-
ity.) 

GRC will be opera-
tional within the next 
March 2019 as GRM 
is yet to stablish  

Physical verification 
for existance of GRM 
will be made at late 
November, 2018. 

KAA # 51 
Accountant hired to sup-
port FMS 

Accountant hired 20-May-18 Not started 
Completed 

(Accountant hired on 1st 
September 2018) 

  Already completed   

FMS already on-
board 

 
 
 

Component-C2 

 KAA # 37 
(S-7) 

Assess Current Status and 
Deployment of web-based 
Integrated Information 
Management System for 

EOI Eval Report & 
Draft RFP  

No date provided Completed   Already completed   Already completed   
Completed on April 

15, 2018 

Proposal Eval report to 
WB 

15-May-18 Completed Already completed   Already completed   
Completed on May 

19, 2018 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

RAJUK’s Construction Per-
mit System 

Contract signed 30-Jun-18 

Not completed 
(Combined Evaluation Re-
port and Draft Negotiated 

Contract with Minutes have  
been shared with the Bank 
for NoL on 30 June 2018.) 

Not completed 
( Bank has been given 

NoL and yet to receive the 
approval letter from Minis-
try after CCGP clearance.) 

 
Tentetive date of  

Ministry approval is 
5th October 2018. 
Tentetive date of 
signing contract is 
8th October 2018. 
Tentative date for 

submision of Incep-
tion Report from the 

firm is 31 October 
2018. 

M&E team will verify 
the status of IR at mid 
November 2018. (Re-
ceived approval from 
Ministry on 2nd Octo-

ber 2018. Contract 
has been signed on 
3rd October, 2018.  

Component-C3 

KAA # 38 
(S-8)     

Consultancy Services for 
Professional Accreditation 
Program in RAJUK 

EOI Eval Report & 
Draft RFP  

No date provided 
Not completed 

(RFP should be re-issued) 

Not completed 
Selected firm (of 6 pro-

posals) was non-
responsive. Therefore, 

RFP were re-issued to the 
remaining five firms on 16 

September 2018 

Proposal submission 
date is 28 October 

2018.  

M&E team will verify 
the status of RFP at 
mid November 2018.  

Proposal Eval report to 
WB 

10-May-18 Not Started  Not Started  
Projection was not 

provided by Agency 

M&E team will verify 
the status Technical 
prolposal at mid No-

vember 2018.  

Contract signed 30-Jun-18 Not Started  Not Started  
Projection was not 

provided by Agency   

Component-C4 

KAA # 39 
(S-9)     

Consultancy Services for 
Building Code Enforcement 

Re-EOI floated No date provided   Already completed     Already completed     Already completed   
Completed before 

April, 2018 

EOI Eval Report & 
Draft RFP  

No date provided   Already completed     Already completed     Already completed   
Completed on April 

15, 2018 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

Proposal Eval report to 
WB 

13-May-17 

Completed 
(Evaluation of Technical 
proposal has been done. 
Opening of financial pro-
posal and minutes have 

been done also. Yet to start 
combined evaluation.) 

Already Completed 
(Combined Evaluation Re-
port and Draft Negotiated 

Contract with Minutes 
have been shared with the 
Bank for NoL on 23 Sep-

tember 2018.. ) 

  Already completed   
Completed on May 5, 

2018 

Contract signed 30-Aug-18 Not started Not started 

Tentetive date of  
Ministry approval is 
5th October 2018. 
Tentetive date of 
signing contract is 

30th October 2018.  

M&E team will verify 
the status of the ac-
tivity for the package  
(Received approval 
from Ministry on 2nd 

October 2018. ) 

Component-D 

 KAA-1 

Integrate all Implementing 
Agencies' Financial Man-
agement Systems (FMS) 
with PCMU Multi-User 
FMS 

  15-Jun-18 In progress 

No progress made. 
(PCMU is using the Tally 
software, but other IAs do 

not want to use it; they 
prefer Excel)  

Not known. No up-
date provided by 

PCMU. 

M&E Team will follow 
up on FMS installa-
tion with PCMU & 

other IAs 

KAA-2 
Environmental Monitoring 
Reports submitted to 
PCMU by IAs 

  15-May-18 Done 
Already done, but unveri-

fied by M&E Team 
N/A 

M&E will verify if 
PCMU is responsive 

KAA-3 
Labour influx monitoring 
system & quarterly reports 
submitted to WB 

  
No date stated in 

WB's AM 
In progress 

No progress made. Not 
verified by M&E Team 

Not known 
M&E will follow up on 

progress made, if 
PCMU is responsive 

KAA-53 
Consulting firm(s) retained 
to provide Monitoring and 
Evaluation (M&E) Services 

  30-Nov-17 Done Done N/A Verified 

KAA-54 
Procurement plans for all 
Implementing Agencies 
(IAs) uploaded into STEP 

  Oct. 11, 2017 In progress 
In progress,  

but unverified by M&E 
Team  

Not known 
M&E will follow up 

with WB, if PCMU is 
unresponsive 

KAA-55 Internal Audit Contract signed  Dec. 31, 2017   Done 
Done,  

but unverified by M&E Team 
N/A 

M&E will follow up the 
progress with WB, if 
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KAA # Name of KAA Sub-activities 
Expected due 

date 
Status of KAA 

(April-June, 2018) 
Status of KAA 

(July-Sept, 2018) 

Six-month projec-
tion 

(1st Oct 18 -30 
March, 19 

Follow-up action 
(Remarks) 

Draft Inception Report 
submitted to WB 

15-May-18 Done 
Done,  

but unverified by M&E 
Team 

N/A 
PCMU is unrespon-

sive 

Final Inception Report 
submitted to WB  

 May 31, 2018 Done Done N/A 

KAA-56 

Operationalization & imple-
mentation of Grievance 
Redress Mechanism 
(GRM) 

  15-May-18 In progress 
In progress,  

but unverified by M&E 
Team 

Not known 
M&E will follow up on 

progress made, if 
PCMU is responsive 

KAA-57 

Feasibility study for a Vul-
nerability Assessment (VA) 
of critically important Gov't 
buildings 

MoU signed with 
MoHPW 

No date stated in 
WB's AM 

Pending with MoHPW Pending with MoHPW Not known 
M&E will follow up on 

progress made, if 
PCMU is responsive 

KAA-58 
Design of buildings in se-
lected districts 

MoU signed with PWD 
No date stated in 

WB's AM 
Pending with MoHPW Pending with MoHPW Not known 

M&E will follow up the 
progress if PCMU is 

responsive 
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Annex-3: List of Warehouse, EOC as well as Command & Control Room 
 

 

List of Warehouse in Dhaka 

Dhaka North City Corporation Dhaka South City Corporation Fire Service & Civil Defence 

1. Zone-1, Uttara 

2. Zone-2, Khilgoan 

3. Zone-3, Mohakhali 

4. Zone-4, Mirpur-10 

5. Zone-5, Kawranbazar 

 

1. Zone-3, Azimpur 

2. Zone-2, Khilgoan 

3. Zone-5, Saidabad 

 

1. FSCD Office Sadarghat 

2. FSCD Office Postagola 

3. FSCD Office Demra 

4. FSCD Office Khilgoan 

5. FSCD Office Hazaribagh 

6. FSCD Office Kalyanpur 

7. FSCD Office Tejgoan 

8. FSCD Office Diabari, Uttara 

9. FSCD Office Tongi 

10. FSCD Office Savar 

11. FSCD Training Academy, Mirpur-10 

List of Warehouse in Sylhet 

1. FSCD office, South Surma, Sylhet 

List of Command and Control Room 

1. FSCD Training Academy, Mirpur-10 

2. FSCD office, South Surma, Sylhet 

List of Emergency Operating Centre (EOC) 

1. Sylhet City Corporation Building 
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Dhaka North City Corporation: (Package No. URP-DNCC/W3.2) 

S/N  Warehouse Location Type of Building Size of the Building 
Status of construc-

tion 

 01. Zone-1, Uttara 2-storied Building 2400 sft Completed 

 02.  Zone-2, Mirpur-2 2-storied Building 2432 sft Completed 

 03.  Zone-3, Mohakhali 2-storied Building 2400 sft Completed 

 04.  Zone-4, Mirpur-10 2-storied Building 2400 sft Completed 

 05.  Zone-5, Kawranbazar 2-storied Building 2556 sft Completed 

 
Dhaka South City Corporation: (Package No. URP-DNCC/W3.3) 

S/N  Warehouse Location Type of Building Size of the Building 
Status of construc-

tion 

 01. Zone-3, Azimpur 2-storied Building 1672 sft Completed 

 02.  Zone-2, Khilgoan 2-storied Building 1800 sft Completed 

 03.  Zone-5, Saidabad 2-storied Building 2778 sft Completed 

 
Fire Service & Civil Defense: (Package No. URP-DNCC W3.1) 

S/N  Warehouse Location Type of Building Size of the Building 
Status of Construc-

tion 

 01. FSCD Office Sadarghat 1-storied Building 988 sft Completed 

 02. FSCD Office Postagola 1-storied Building 1295 sft Completed 

 03. FSCD Office Demra 1-storied Building 1250 sft Completed 

 04. FSCD Office Khilgoan 1-storied Building 1000 sft Completed 

 05. FSCD Office Hazaribagh 1-storied Building 1330 sft Completed 

 06. FSCD Office Kalyanpur 1-storied Building 990 sft Completed 

 07. FSCD Office Tejgoan 2-storied Building 1076 sft Completed 

 08. FSCD Office Diabari, Uttara 1-storied Building 1330 sft Completed 

 09. FSCD Office Tongi 1-storied Building 1330 sft Completed 

 10. FSCD Office Savar 1-storied Building 990 sft Completed 

 11. 
FSCD Training Academy, 
Mirpur-10  

1-storied warehouse with 
provision of command & 

Control center vertical exten-
sion 

8600 sft Completed 
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S/N  Warehouse Location Type of Building Size of the Building 
Status of Construc-

tion 

Package No.URP-DNCC/W1.2 

 12. FSCD office, South Surma, 
Sylhet  

3-storied Building 
(Warehouse cum Command 

& Control Center) 

12000 sft Under construction 

Package No.URP-DNCC/W1.1 
 
 

13. FSCD Training Academy, 
Mirpur-10 

Build FSCD Command & 
Control room , Dhaka (Verti-
cal extension 1st & 2nd Floor) 

17200 sq.ft Under construction 

Package No.URP-DNCC/W2.1 

14. Sylhet City Corporation Build-
ing 

Construction of EOC , DRM 
office & Urban Resilience 

Unit at SCC (Vertical exten-
sion of 5th Floor of SCC 

Nagar Bhaban) 

Vertical extension of 
16,000 sq.ft  of the floor 
( with dedicated  5000 

sq.ft for EOC) 

Under construction 
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Annex 4: Quarterly Expenditure with Physical and Financial Progress 
 

Components July 2017-June 2018 Re-
marks  

1st Quarter (Jul-Sept 17) 2nd Quarter (Oct-Dec 17) 3rd Quarter (Jan-Mar'18) 4th Quarter (Apr-Jun 18) Grand Total 

Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA 

1. Compo-
nent A: (DDM 
Part) 
Reinforcing 
the country's 
Emergency 
Management 
Response 
Capacity  

P
ro

je
ct

ed
 T

ar
g

et
 

                                        

Component 
A1:  
Renovate and 
equip ERCC 
& NDMRTI 
with basic of-
fice 
equipment 

A
ch

ie
ve

m
en

t 
(P

ro
g

re
ss

 a
s 

th
e 

P
er

ce
n

ta
g

es
 o

f 
th

e 
T

ar
g

et
 V

al
u

e)
 

                                        

Component 
A5:  
Enhance the 
emergency 
management 
and prepared-
ness capacity 
of the na-
tional-level 
ERCC and 
NDMRTI and 
the local-level 
city corpora-
tions and 
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Components July 2017-June 2018 Re-
marks  

1st Quarter (Jul-Sept 17) 2nd Quarter (Oct-Dec 17) 3rd Quarter (Jan-Mar'18) 4th Quarter (Apr-Jun 18) Grand Total 

Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA 

FSCD in 
Dhaka and 
Sylhet 
through train-
ing, exercises 
and drills. 

Establishment 
of PIU of 
URP: DDM 
Part and op-
erational 
expenditure of 
PIU 

2. Compo-
nent A: 
(DNCC part) 
Reinforcing 
the country's 
Emergency 
Management 
Response 
Capacity  

P
ro

je
ct

ed
 T

ar
g

et
 

   

                                        

Component 
A2: Design, 
Build and 
Outfit Local-
Level City 
Corporation 
and FSCD 
DRM Facili-
ties in Dhaka 
and Sylhet A

ch
ie

ve
m

en
t 

(P
ro

g
re

ss
 a

s 

th
e 

P
er

ce
n

ta
g

es
  

o
f 

th
e 

T
ar

g
et

 V
al

u
e)
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Components July 2017-June 2018 Re-
marks  

1st Quarter (Jul-Sept 17) 2nd Quarter (Oct-Dec 17) 3rd Quarter (Jan-Mar'18) 4th Quarter (Apr-Jun 18) Grand Total 

Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA 

Component 
A3: Supply, 
Installation 
and Integra-
tion of 
Specialized 
ICT Equip-
ment for DRM 
and Emer-
gency 
Response 
within the Na-
tional- Level 
NDRCC and 
NDMTI and 
the Local-
Level FSCD 
and City Cor-
poration 
Facilities in 
Dhaka and 
Sylhet 
(Implemented 
by DNCC) 

                                        

Component 
A4: Supply 
Specialized 
Search and 
Rescue 
Equipment. 
(implemented 
by DNCC) 
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Components July 2017-June 2018 Re-
marks  

1st Quarter (Jul-Sept 17) 2nd Quarter (Oct-Dec 17) 3rd Quarter (Jan-Mar'18) 4th Quarter (Apr-Jun 18) Grand Total 

Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA 

Establishment 
of PIU of 
URP: DNCC 
Part and op-
erational 
expenditure of 
PIU 

                                          

Sub-Total 

  

                                          

3. Compo-
nent B:  
Vulnerability 
Assessment 
of Critical 
and Essen-
tial Facilities 
and Lifelines 

P
ro

je
ct

ed
  

T
ar

g
et

 

                                          

Component-
B1: Conduct a 
vulnerability 
assessment 
of critical and 
essential facil-
ities and 
lifelines 

A
ch

ie
ve

m
en

t 
(P

ro
g

re
ss

 a
s 

th
e 

P
er

ce
n

ta
g

es
 o

f 

th
e 

T
ar

g
et

 V
al

u
e)

 

                                          

Component-
B2: Support 
the develop-
ment of a risk 
sensitive land 
use planning 
practice in 
Dhaka 

                                          

Sub-Total                                             
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Components July 2017-June 2018 Re-
marks  

1st Quarter (Jul-Sept 17) 2nd Quarter (Oct-Dec 17) 3rd Quarter (Jan-Mar'18) 4th Quarter (Apr-Jun 18) Grand Total 

Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA 

4. Compo-
nent-C:  
Improved 
Construction, 
Urban Plan-
ning and 
Development 

P
ro

je
ct

ed
 T

ar
g

et
                                           

Component-
C1: Create 
and opera-
tionalize the 
Urban Resili-
ence Unit 
(URU) in 
Rajuk to Sup-
port DRR 
Mainstream-
ing and 
Improve 
Dhaka Urban 
Resilience. 

A
ch

ie
ve

m
en

t 
(P

ro
g

re
ss

 a
s 

th
e 

P
er

ce
n

ta
g

es
 

o
f 

th
e 

T
ar

g
et

 V
al

u
e)

 

                                          

Component-
C2: Establish 
an Electronic 
Construction 
Permitting 
System 

                                          

Component-
C3: Set Up a 
Professional 
Accreditation 
Program for 
Engineers, 
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Components July 2017-June 2018 Re-
marks  

1st Quarter (Jul-Sept 17) 2nd Quarter (Oct-Dec 17) 3rd Quarter (Jan-Mar'18) 4th Quarter (Apr-Jun 18) Grand Total 

Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA 

Architects and 
Planners 

Component-
C4: Improve 
Building Code 
Enforcement 
with Rajuk Ju-
risdiction 

                                          

Establishment 
of PIU of 
URP: Rajuk 
Part and op-
erational 
expenditure of 
PIU 

                                          

Sub-Total 

  

                                          

5. Compo-
nent-D:  
Project Coor-
dination, 
Monitoring 
and Evalua-
tion 
(Implemented 
by PCMU) 

Pro-
jected 
Target 

                                          

Project Coor-
dination, 
Monitoring 
and Evalua-
tion 
(Implemented 
by PCMU) A

ch
ie

ve
m

en
t 

(P
ro

-

g
re

ss
 a

s 
th

e 

P
er

ce
n

ta
g

es
 o

f 
th

e 

T
ar

g
et

 V
al

u
e)
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Components July 2017-June 2018 Re-
marks  

1st Quarter (Jul-Sept 17) 2nd Quarter (Oct-Dec 17) 3rd Quarter (Jan-Mar'18) 4th Quarter (Apr-Jun 18) Grand Total 

Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA Phys-
ical 

Total GOB RPA 

Establishment 
of PIU of 
URP: PCMU 
Part and op-
erational 
expenditure of 
PIU 

                                          

Sub-Total 

  

                                          

6. Compo-
nent-E 
Contingent 
Emergency 
Disaster Re-
sponse 

Pro-
jected 
Target 

                                          

Physical Con-
tingency 

A
ch

ie
ve

m
en

t 

(P
ro

g
re

ss
 a

s 

th
e 

P
er

ce
n

t-

ag
es

 o
f 

th
e 

T
ar

g
et

 V
al

u
e)

                                           

Price Contin-
gency 

Sub-Total                                             

Other                                             

Grand Total                                             
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Annex 5: Quarterly Disbursement Plan and Expenditure of IDA Credit 
 

Component Fiscal Year Remarks 

July 2018-June 2019 

1st Quarter  
(Jul-Sept 18) 

2nd Quarter   
(Oct-Dec 18) 

3rd Quarter  
(Jan-Mar 19) 

4th Quarter 
(Apr-Jun 19) 

Projected Total 

1. Component A: (DDM Part) 
Reinforcing the country's Emergency Manage-
ment Response Capacity  

Projection             

Component A1:  
Renovate and equip ERCC & NDMRTI with basic of-
fice equipment 

Expenditure 

            

Component A5: Enhance the emergency manage-
ment and preparedness capacity of the national-level 
ERCC and NDMRTI and the local-level city corpora-
tions and FSCD in Dhaka and Sylhet through 
training, exercises and drills. 

            

Establishment of PIU of URP: DDM Part and opera-
tional expenditure of PIU 

            

Physical Contingency             

Price Contingency             

Other             

Sub-Total of A (DDM part):             

2. Component A: (DNCC part) 
Reinforcing the country's Emergency Manage-
ment Response Capacity  

Projection 
 
 

            

Component A2: Design, Build and Outfit Local-
Level City Corporation and FSCD DRM Facilities in 
Dhaka and Sylhet 
 
 

Expenditure 
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Component Fiscal Year Remarks 

July 2018-June 2019 

1st Quarter  
(Jul-Sept 18) 

2nd Quarter   
(Oct-Dec 18) 

3rd Quarter  
(Jan-Mar 19) 

4th Quarter 
(Apr-Jun 19) 

Projected Total 

Component A3: Supply, Installation and Integration 
of Specialized ICT Equipment for DRM and Emer-
gency Response within the National- Level NDRCC 
and NDMTI and the Local-Level FSCD and City Cor-
poration Facilities in Dhaka and Sylhet 

Expenditure 

            

Component A4: Supply Specialized Search and 
Rescue Equipment. 

            

Establishment of PIU of URP: DNCC Part and opera-
tional expenditure of PIU 

            

Physical Contingency             

Price Contingency             

Other             

Sub-Total of A (DNCC part):             

3. Component B: (Rajuk part) 
Vulnerability Assessment of Critical and Essen-
tial Facilities and Lifelines 

Projection 

            

Component-B1: Conduct a vulnerability assessment 
of critical and essential facilities and lifelines 

Expenditure 

            

Component-B2: Support the development of a risk 
sensitive land use planning practice in Dhaka 
 

            

Sub-Total of B (Rajuk part):             

4. Component-C: (Rajuk part) 
Improved Construction, Urban Planning and Devel-
opment 

Projection 

            

Component-C1: Create and operationalize the Ur-
ban Resilience Unit (URU) in Rajuk to Support DRR 
Mainstreaming and Improve Dhaka Urban Resili-
ence. 

Expenditure 
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Component Fiscal Year Remarks 

July 2018-June 2019 

1st Quarter  
(Jul-Sept 18) 

2nd Quarter   
(Oct-Dec 18) 

3rd Quarter  
(Jan-Mar 19) 

4th Quarter 
(Apr-Jun 19) 

Projected Total 

Component-C2: Establish an Electronic Construc-
tion Permitting System 

Expenditure 

            

Component-C3: Set Up a Professional Accreditation 
Program for Engineers, Architects and Planners 

            

Component-C4: Improve Building Code Enforce-
ment with Rajuk Jurisdiction 

            

Establishment of PIU of URP: Rajuk Part and opera-
tional expenditure of PIU 

            

Physical Contingency             

Price Contingency             

Other             

Sub-Total of C (Rajuk part):             

Total of B and C (Rajuk part)             

5. Component-D: (PCMU part) 
Project Coordination, Monitoring and Evaluation (Im-
plemented by PCMU) 

Projection             

Goods, Non-consulting service and Consulting Ser-
vices 

Expenditure 

            

Establishment of PIU of URP: PCMU Part and oper-
ational expenditure of PIU 

            

Physical Contingency             

Price Contingency             

Other             

Sub-Total of D (PCMU part)             

Total of A+B+C+D:             
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Annex 6: Update of Goods, works and Services packages 
 

Data collection for Goods Contracts 
Tracking of Procurement for Goods Contracts 

Sl. 
No 

Contract 
Package 
Number 

Contract 
Description 

Unit Qty/ 
Nos. 

Estimated 
Price (in lakh 
Taka) (Ac-
tual Contract 
Price in Con-
tract 
Currency) 

Procedure/ 
Method 

Procurement 
Guideline 
(PPA / BG) 

Prior 
Review2    
(Yes / 
No) 

Date of Bid 
Opening   

 Date of Contract 
Signing   

 Date of Delivery Name 
of Sup-
plier 

Progress of 
Procurement   
as of 
________ 
(Date) 
 [as %] 

R
em

ar
ks

 

Planned 
Date 

Actual 
Date 

Planned 
Date 

Actual 
Date 

Planned 
Date 

Actual 
Date 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 

                                    

                                    

                                    

** Time lapse or any delay in performing procurement activities shall be tracked. In case of delayed completion the reasons shall be explored. 

 
 

PPA Public Procurement Act 

PPR Public Procurement Rule 

BG Bank Guideline 

QCBS Quality and Cost Based Selection 

IC  Individual Contract 

QBS Qualifications-Based Selection 

RFQ  Request for Quotation  

RFP Request for Proposal 

NCB National Competitive Bidding 
 

ICB Interactional Competitive Bidding 

NS National Shopping 

DC Direct Contracting 

NCB/NS National Competitive Bidding/National Shopping 

ICB/NCB/NS 
Interactional Competitive Bidding/National Compet-
itive Bidding/National Shopping 

RFQ/NS Request for Quotation/National Shopping 

NCB/RFQ 
National Competitive Bidding/Request for Quota-
tion  
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Data collection for Works Contracts 
 

Sl. 

No 

Contract 
Package 
Number 

Con-
tract 
De-

script
ion 

Unit Qty/ 
Nos. 

Estimated Price 
(Taka in lakh )  

(Actual Contract 
Price in Contract 

Currency) 

Proce-
dure/ 

Method 

PPA/BG Prior 
Re-

view2    
(Yes / 
No) 

Date of Bid 
Opening 

Date of Con-
tract Signing 

Date of Com-
pletion 

Name of  
Contrac-

tor 

Progress of 
Procure-
ment   as 

of 
________ 

(date) 
[as %] 

Re-
marks 

Planned 
Date 

Actual 
Date 

Planned 
Date 

Ac-
tual 
Date 

Planned 
Date 

Ac-
tual 
Date 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 

                                    

 

** Time lapse or any delay in performing procurement activities shall be tracked. In case of delayed completion the reasons shall be explored. 
 
 

PPA Public Procurement Act 

PPR Public Procurement Rule 

BG Bank Guideline 

QCBS Quality and Cost Based Selection 

IC Individual Contract 

QBS Qualifications-Based Selection 

RFQ  Request for Quotation  

RFP Request for Proposal 

NCB National Competitive Bidding 

ICB Interactional Competitive Bidding 

NS National Shopping 

DC Direct Contracting 

NCB/NS National Competitive Bidding/National Shopping 

ICB/NCB/NS Interactional Competitive Bidding/National Competitive Bidding/National Shopping 

RFQ/NS Request for Quotation/National Shopping 

NCB/RFQ National Competitive Bidding/Request for Quotation 
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Data Collection for Consultancy Services Contracts 
 

Tracking of Procurement for Service Contract 

Sl. 
No. 

Contract 
Package 
Number 

Contract 
Descrip-
tion 

Unit Qty/ 
Nos. 

Estimated 
Price (in lakh 
Taka) (Actual 
Contract Price 
in Contract 
Currency) 

Procedure/ 
Method 

Procurement 
Guideline 
(PPA / BG) 

Prior 
Review2    
(Yes / 
No) 

Date of Pro-
posals 
Submission   

 Date of Contract 
Signing     

 Date of Comple-
tion    

Name of  
Consultant/ 
Firm 

Progress of 
Procure-
ment as of 
_______  
(Date)  
[as %] 

Remarks 

Planned 
Date 

Actual 
Date 

Planned 
Date 

Actual 
Date 

Planned 
Date 

Actual 
Date 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 

** Time lapse or any delay in performing procurement activities shall be tracked. In case of delayed completion the reasons shall be explored. 
 

PPA Public Procurement Act 

PPR Public Procurement Rule 

BG Bank Guideline 

QCBS Quality and Cost Based Selection 

IC Individual Contract 

QBS Qualifications-Based Selection 

RFQ  Request for Quotation  

RFP Request for Proposal 

NCB National Competitive Bidding 

ICB Interactional Competitive Bidding 

NS National Shopping 

DC Direct Contracting 

NCB/NS National Competitive Bidding/National Shopping 

ICB/NCB/NS Interactional Competitive Bidding/National Competitive Bidding/National Shopping 

RFQ/NS Request for Quotation/National Shopping 

NCB/RFQ National Competitive Bidding/Request for Quotation  

 






